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Law yn Llaw at Iechyd Meddwl
Cynllun Gweithredu: 2019-22







Helô


Mae Iechyd Meddwl: 
	● yn bwysig 
	● yn gysylltiedig ag iechyd corfforol
	● yn gallu newid 
	● yn gallu bod yn anodd i’w ddeall 
	● yn werth gofalu amdano 
	● yn effeithio ar bawb.


Mae iechyd meddwl da yn golygu y 
gallwch chi:


	● ymdopi â heriau a straen normal
	● manteisio ar gyfleoedd 
	● mwynhau bywyd teuluol a bod yn 
rhan o’ch cymuned. 


Mae iechyd meddwl yn fusnes i bawb
Mae problemau iechyd meddwl yn digwydd am bob math o 
resymau. Maen nhw’n gallu digwydd i unrhyw un, o unrhyw 
gefndir, o unrhyw oedran.


Dydy problemau iechyd meddwl ddim yn arwydd o wendid 
neu’n rhywbeth i’w guddio.


Yn 2012, cyhoeddodd Llywodraeth Cymru strategaeth o’r 
enw Law yn Llaw at Iechyd Meddwl. Dyma ein strategaeth 10 
mlynedd i wella iechyd meddwl i bawb ledled Cymru. Rydyn 
ni’n gobeithio sicrhau bod pobl yn gallu cael y gefnogaeth 
iawn ar yr adeg iawn ac yn y lle iawn.
 
Gallwch chi ddarllen amdano yma: 
llyw.cymru/law-yn-llaw-iechyd-meddwl-ein-strategaeth-iechyd-meddwl 


Cynllun gweithredu
Mae 10 mlynedd y strategaeth hon wedi’u rhannu’n 3 chynllun 
gweithredu. Dyma ein 3ydd ac mae’n dweud wrthoch chi am:


	● ein 6 maes blaenoriaeth ar gyfer y 3 blynedd nesaf
	● beth rydyn ni eisiau ei gyflawni
	● rhai o’r pethau rydyn ni eisiau eu gwneud
	● y newidiadau y gallwch chi ddisgwyl eu gweld.



https://llyw.cymru/law-yn-llaw-iechyd-meddwl-ein-strategaeth-iechyd-meddwl

https://llyw.cymru/law-yn-llaw-iechyd-meddwl-ein-strategaeth-iechyd-meddwl





Cynnwys pobl 
Buon ni’n siarad â llawer o bobl a gwnaethon nhw ddweud wrthon ni 
beth oedd bwysicaf iddyn nhw.  


Rydyn ni wedi canolbwyntio ar y rhain o’r dechrau a byddwn ni’n gwneud 
yn siŵr eu bod nhw’n rhan o unrhyw gynllunio yn y dyfodol. Ein themâu 
trawsbynciol ydy ein henw ar y rhain oherwydd eu bod nhw’n 		
rhan o bopeth rydyn ni’n ei wneud. 


Pethau rydyn ni wedi’u gwneud hyd yma 
Rydyn ni wedi gwneud yn siŵr bod 
cynlluniau eraill, fel y Cynllun ar gyfer Trechu 
Tlodi, hefyd yn gweithio i wella iechyd 
meddwl. Mae hyn yn ein helpu ni i wneud 
gwahaniaeth mwy.  


Rydyn ni wedi dechrau gwasanaethau a 
rhaglenni newydd, gan gynnwys Cymru 
Iach ar Waith a Rhwydwaith Ysgolion Iach 
Cymru.


Rydyn ni wedi rhoi mwy fyth o gyllid ar gyfer 
gwasanaethau iechyd meddwl. Mae hyn 
wedi helpu i:


	● leihau stigma gan ddefnyddio’r Ymgyrch 
Amser i Newid


	● lleihau nifer y plant a phobl ifanc sy’n 
aros am driniaeth


	● cynyddu’r gefnogaeth yn y gymuned
	● lleihau nifer y bobl sy’n mynd i mewn i’r 
ysbyty â phroblemau iechyd meddwl 


	● cynyddu ymwybyddiaeth o iechyd 
meddwl


	● a mwy!


Ein 5 thema drawsbynciol: 


Lleihau annhegwch ym maes iechyd – fel bod pawb yn gallu 
cael yr help sydd ei angen arnyn nhw a hynny yn yr iaith y 
maen nhw ei heisiau. 


Cynnwys pobl mewn cynllunio, cyflenwi a gwirio gwasanaethau 
– fel bod pobl yn gallu chwarae rhan mewn penderfyniadau 
sy’n effeithio ar eu bywydau nhw. 


Datblygu’r gweithlu – fel bod gennym ni weithlu sefydlog, 
gofalgar y mae pobl yn gallu dibynnu arno ledled Cymru. 


Gwella ein ffordd o ddefnyddio gwybodaeth – fel ein bod ni’n 
gallu dysgu o’r hyn sy’n gweithio a chael gwell deilliannau i 
bobl sy’n defnyddio gwasanaethau iechyd meddwl.


Cefnogi newidiadau i’r gyfraith – fel bod ein hawliau’n cael 
eu diogelu ac fel ein bod ni’n cael y rhyddid i ddatblygu 
cynlluniau a pholisïau sy’n gwella ein profiadau.



https://www.timetochangewales.org.uk/cy/

https://www.timetochangewales.org.uk/cy/





 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod iechyd meddwl wedi gwella ledled 
Cymru


	● bod pobl yn teimlo’n llai unig.


Gallwch chi ddweud:


Camau i’w cymryd
Byddwn ni:


	● yn gweithio i leihau stigma a chamwahaniaethu trwy 
ymgyrch Amser i Newid Cymru 


	● yn cefnogi pobl â chyflyrau iechyd meddwl i aros 
mewn gwaith neu i ddod o hyd i swydd


	● yn mynd i’r afael ag unigrwydd ac ynysu cymdeithasol 
trwy strategaeth newydd 


	● yn cefnogi pobl â chyflyrau iechyd corfforol i aros yn 
iach 


	● yn helpu pobl i barhau i gael rhywle i fyw a pheidio 
â dod yn ddigartref, trwy hyfforddiant ar gyfer 
landlordiaid a rhaglen newydd Tai yn Gyntaf.


	● yn cefnogi cysgwyr allan, a phobl â phroblemau’n 
ymwneud â chamddefnyddio sylweddau, â’u 
hanghenion iechyd meddwl 


	● yn hybu gwasanaethau cynghori ar arian a dyled 
	● yn cefnogi’r cymunedau sy’n wynebu’r risg fwyaf 
	● yn sicrhau bod gweithgareddau awyr agored a 
chwaraeon o fewn cyrraedd haws ar gyfer iechyd da


	● yn gwneud yn siŵr bod gwasanaethau’n camu i 
mewn yn gynnar i helpu plant sydd mewn risg o 
Brofiad Niweidiol yn Ystod Plentyndod


	● yn cyflawni Siarad â Fi 2 - Strategaeth Atal 
Hunanladdiad a Hunan-niwed


	● yn gwella’r wybodaeth, y cyngor a’r gefnogaeth sydd 
gan bobl mewn ardaloedd lleol


	● yn annog pobl i siarad am lesiant ac iechyd meddwl.


Ein 6 Blaenoriaeth  


Blaenoriaeth 1:
Hybu llesiant a lleihau anghydraddoldebau 


Nodau  
Rydyn ni eisiau:


	● lleihau’r stigma a’r camwahaniaethu y mae pobl yn eu hwynebu
	● helpu pobl, teuluoedd a chymunedau i fod yn gryfach 
	● gwella iechyd meddwl a’r gallu i ymdopi
	● atal hunanladdiad a hunan-niwed.


Dwi’n cymryd rhan mewn 
gweithgareddau sy’n fy 
helpu i gadw’n iach.


Dwi’n gallu datblygu 
perthnasoedd 
positif. 


Mae fy nghymuned yn annog 
llesiant meddwl da ac mae’n 
siarad amdano hefyd.


Mae iechyd 
meddwl yn 
‘Fusnes i 
Bawb’.







 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod gan blant a phobl ifanc iechyd meddwl gwell
	● bod gwasanaethau wedi gwella
	● bod gwasanaethau ar gael pan fo’u hangen
	● bod amseroedd aros yn fyrrach.  


Gallwch chi ddweud:
 


Camau i’w cymryd
Byddwn ni:


	● yn helpu pob asiantaeth sy’n gweithio 
gydag ysgolion i gefnogi llesiant ac atal 
salwch meddwl 


	● yn cefnogi ysgolion i gyflawni maes iechyd 
a llesiant y cwricwlwm newydd 


	● yn cyflwyno hyfforddiant mewn iechyd 
meddwl i holl staff ysgolion


	● yn gwneud yn siŵr bod rhywun yn gwrando 
ar blant a phobl ifanc


	● yn gwneud yn siŵr bod teuluoedd yn cael 
yr help iawn, ar yr adeg iawn ac yn y ffyrdd 
iawn


	● yn sicrhau bod gennym ni fwy o 
wasanaethau cymunedol


	● yn gweithio gydag awdurdodau lleol i wella 
gwasanaethau sy’n camu i mewn yn gynnar 
i atal problemau iechyd meddwl rhag 
gwaethygu


	● yn sicrhau bod gennym ni fwy o gefnogaeth 
ar-lein i blant a phobl ifanc


	● yn gwella’r ffordd y mae pobl ifanc yn 
symud o wasanaethau plant i wasanaethau 
oedolion


	● yn gwneud yn siŵr bod gwasanaethau 
iechyd meddwl yn cefnogi plant a phobl 
ifanc yn well


	● yn gwneud yn siŵr bod gwasanaethau o 
fewn cyrraedd cyfartal i bawb, gan gynnwys 
plant sy’n derbyn gofal neu sydd â phrofiad 
o ofal.


Blaenoriaeth 2:
Gwella cefnogaeth i blant a phobl ifanc


 


Nodau 
Rydyn ni eisiau:


	● gwella cefnogaeth iechyd meddwl yn yr ysgol
	● gwella cefnogaeth yn y gymuned i blant a phobl ifanc
	● gwella gwasanaethau iechyd meddwl plant a phobl ifanc.


Dwi’n gallu cael yr help 
sydd ei angen arna’ i, 
pan dwi ei angen. 


Dwi’n cael y gefnogaeth 
sydd ei hangen arna’ i i 
ymdopi’n well â heriau 
bob dydd. 


Mae athrawon a phobl eraill yn gallu sylwi 
pan dwi angen cefnogaeth ac maen nhw’n 
gwybod sut i’w chael i mi. 







 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod pobl yn ymdopi’n well mewn argyfwng
	● bod y gwasanaethau iawn yn cefnogi pobl
	● bod yna fwy o gefnogaeth ar ôl oriau.


Gallwch chi ddweud:
 


 


Camau i’w cymryd
Byddwn ni:


	● yn rhoi cynlluniau ar waith i helpu 
gwasanaethau i weithio gyda’i gilydd yn 
well


	● yn gwirio gwasanaethau iechyd meddwl 
brys ac yn dod o hyd i ffyrdd i’w gwella


	● yn defnyddio buddsoddiad i gynyddu 
gwasanaethau argyfwng 24/7 ledled 
Cymru


	● yn cefnogi ffyrdd arloesol o helpu pobl, 
fel hybiau cymunedol (wedi’u seilio ar 
dystiolaeth).


Blaenoriaeth 3: 
Gwella cefnogaeth argyfwng a’r tu allan i oriau i bawb


Nodau 
Rydyn ni eisiau:


	● gwella’r ffordd y mae gwasanaethau’n gweithio gyda’i gilydd dros 24 awr
	● gwneud yn siŵr bod gan bobl gefnogaeth pryd bynnag y maen nhw’n teimlo’n ofidus.


Dwi’n gallu dod o 
hyd i gefnogaeth pan 
dwi’n ofidus.


Mae pobl yn 
gwybod sut i fy 
nghefnogi. 


Dwi’n gallu cael gwasanaethau 
unrhyw adeg o’r dydd.







 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod byrddau iechyd yn cyrraedd eu targedau o ran amseroedd aros 
	● bod pobl yn cael asesiad o fewn 28 diwrnod ar ôl atgyfeirio 
	● bod pobl yn dechrau therapi o fewn 28 diwrnod ar ôl eu hasesiad
	● bod pobl yn dweud eu bod nhw wedi cael profiad da trwy waith deilliannau.


Gallwch chi ddweud:


 
 


Camau i’w cymryd
Byddwn ni:


	● yn cefnogi prosiectau fel y cynllun llyfrau 
Reading Well, fel bod llyfrgelloedd ac 
ysgolion yn cael rhagor o wybodaeth sydd ar 
gael i’r cyhoedd  


	● yn cyflwyno strwythur sy’n gwella 
gwasanaethau therapi ledled Cymru


	● yn gwella arweinyddiaeth a sgiliau’r gweithlu 
	● yn cefnogi staff sy’n cyflenwi therapïau
	● yn defnyddio tystiolaeth ynglŷn â’r hyn sy’n 
gweithio i wella gwasanaethau


	● yn datblygu gwasanaethau sy’n helpu pobl o 
bob oedran i ymdopi â straen trawmatig. 


Blaenoriaeth 4: 
Gwella ansawdd ac amrywiaeth y therapïau sydd ar gael


Nodau 
Rydyn ni eisiau:


	● gwella ansawdd y therapïau iechyd meddwl sydd ar gael 
	● sicrhau bod therapïau o fewn cyrraedd haws 
	● darparu rhagor o wybodaeth am ffyrdd i fanteisio ar gefnogaeth a rheoli’ch iechyd meddwl 
eich hun.


Dwi’n gallu cael y 
therapi iawn sy’n 
fy nghefnogi yn y 
ffyrdd gorau.


Mae gweithwyr 
proffesiynol yn 
gwybod sut i 
fy helpu.


Dwi’n gwybod 
sut orau i 
gefnogi fy hun 
i aros yn iach.


Dwi’n chwarae rhan 
mewn gwneud 
penderfyniadau 
ynglŷn â’m gofal.







 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod byrddau iechyd yn bodloni’r safonau ansawdd y mae 
Coleg Brenhinol y Seiciatryddion yn eu gosod.


Gallwch chi ddweud:


 


Camau i’w cymryd
Byddwn ni:


	● yn sefydlu uned cleifion mewnol arbenigol 
mewn ysbyty ar gyfer mamau a babanod 
yng Nghymru


	● yn gweithio gyda’r GIG i wella 
gwasanaethau


	● yn gwella gwasanaethau gwybodaeth a 
chyngor.  


Blaenoriaeth 5: 
Gwella ansawdd gwasanaethau iechyd meddwl i fenywod beichiog a mamau newydd


Nodau 
Rydyn ni eisiau:


	● gwneud yn siŵr bod menywod yn cael y gefnogaeth sydd ei hangen arnyn nhw, pan fo’i hangen, 
mor agos at gartref â phosibl. 


Dwi’n gallu cael y 
gefnogaeth iawn a dwi’m 
yn gorfod ymgodymu ar fy 
mhen fy hun â’m hiechyd 
meddwl. 


Dwi’n gallu cael cefnogaeth 
yn agos at fy nghartref, sy’n 
golygu fy mod i’n gallu aros 
gyda fy mabi.







 Deilliannau 
Bydd tystiolaeth yn dangos: 


	● bod mwy o bobl yn gallu cael gofal yn eu 
cymuned leol


	● bod deilliannau wedi gwella ym mywydau pobl
	● bod pobl yn cael eu cefnogi gartref.


Gallwch chi ddweud:


Camau i’w cymryd
Byddwn ni:


	● yn penderfynu gyda’n gilydd sut olwg rydyn 
ni ei heisiau ar wasanaethau  


	● yn defnyddio tystiolaeth o’r hyn sy’n 
gweithio i wella gwasanaethau


	● yn gwneud yn siŵr bod byrddau iechyd 
yn datblygu cynlluniau gwell ac yn gwella 
gwasanaethau i gleifion sy’n gorfod aros 
mewn ysbyty diogel  


	● yn gweithio gyda chymunedau, gofalwyr a 
byrddau iechyd i ddatblygu ffyrdd newydd 
o ddarparu gwasanaethau


	● yn gwella gwasanaethau iechyd meddwl 
yn y carchar


	● yn gwella cefnogaeth i droseddwyr sy’n 
bobl ifanc ac yn ferched.


Blaenoriaeth 6: 
Trawsnewid gwasanaethau i wella ansawdd 


Nodau 
Rydyn ni eisiau:


	● gwneud yn siŵr bod pawb yn cael y gefnogaeth iechyd meddwl iawn pan fo’i hangen arnyn nhw
	● gwella cefnogaeth i bobl ag anhwylderau bwyta
	● gwella cefnogaeth i bobl â phroblemau’n ymwneud ag iechyd meddwl a chamddefnyddio sylweddau
	● gwella gwasanaethau sy’n camu i mewn yn gynnar ac yn helpu pobl 
	● gwella cefnogaeth i bobl sydd mewn cysylltiad â’r system cyfiawnder troseddol.


Mae gwasanaethau’n well.


Dwi’n gallu cael y 
gefnogaeth sydd ei 
hangen arna’ i, pan 
dwi ei hangen. 







Diolch am ddarllen hwn 
I gael gwybod mwy:
llyw.cymru/law-yn-llaw-iechyd-meddwl-ein-strategaeth-iechyd-meddwl


Symud ymlaen 


Cerrig milltir
Mae gan bob un o’r 6 maes blaenoriaeth hyn restr o gerrig milltir fel ein bod ni’n gallu gweld sut y mae’r 
camau rydyn ni’n eu cymryd yn gwneud gwahaniaeth. Gallwch chi weld y cerrig milltir yn y cynllun llawn:
llyw.cymru/sites/default/files/publications/2020-01/cynllun-cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022.pdf


Ambell air i gall ynglŷn ag iechyd meddwl: 


	→ Cysylltu â phobl 


	→ Gwneud rhywbeth egnïol 


	→ Bwyta a chysgu’n dda


	→ Dysgu sgil newydd


	→ Rhoi i eraill a bod yn garedig ar y cyfryngau 
cymdeithasol


	→ Rhoi sylw i’r foment bresennol


	→ Dweud wrth rywun rydych chi’n ymddiried 
ynddyn nhw eich bod chi’n cael pethau’n anodd.


Dros y 3 blynedd nesaf, byddwn ni’n cadw 
llygad ar y cynllun gweithredu hwn i weld a yw’n 
gweithio a byddwn ni’n penderfynu beth fydd yn 
digwydd ar ddiwedd y strategaeth yn 2022. 



https://llyw.cymru/law-yn-llaw-iechyd-meddwl-ein-strategaeth-iechyd-meddwl

https://llyw.cymru/sites/default/files/publications/2020-01/cynllun-cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022.pdf

https://llyw.cymru/sites/default/files/publications/2020-01/cynllun-cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022.pdf
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TOGETHER FOR MENTAL HEALTH DELIVERY PLAN 2019-2022  


 


COVID-19 MENTAL HEALTH AND WELL-BEING RECOVERY SUPPORT 


These actions aim to respond to the impact of Covid-19 on mental health and well-being and to support services to meet changing mental 
health needs. 


Actions  Milestones  


C1. (NEW*) Welsh Government and partners to respond to 
the impacts of Covid-19 to ensure that all people in Wales 
have access to appropriate mental health support.  
 
Where current action areas have been accelerated or modified 
these have been included within the individual priority areas.  


(NEW*) Year 1 (2020) 


 Health Boards to undertake a series of rapid reviews assessing 


changes to practice made during Covid-19, on the following themes: 


- Telehealth1 and Digital Solutions. 


- Referral and Admission Management. 


- Integration and Co-location. 


- Enhanced Support at Point of Contact. 


 


 Health boards to set out in their Operational Framework quarterly 


reports how they will consider and adapt to how the needs of individuals 


may have changed in the context of Covid-19 (with a particular focus on 


crisis care / access to recovery and psychological therapies / suicide 


and self-harm prevention) and to maintain access to mental health 


services.  


 


  To work with health boards and Public Health Wales to review research 


and survey poll findings as they relate to the mental health and wellbeing 


of the population during Covid-19 to inform new actions 


 


                                                           
1 Provision of healthcare / information remotely by means of telecommunications technology 







TOGETHER FOR MENTAL HEALTH DELIVERY PLAN 2019-2022  


2  


  


 To work with the Mental Health National Partnership Board and other 


stakeholder groups, to undertake regular reviews of the delivery plan 


priorities.  


 


 To support services to provide access to mental health support in the 


context of the restrictions (e.g. social distancing) through the timely 


development of guidance and advice.  


 


 Working with partners to further develop capacity and access to tier 0/1 


provision including the roll out of Online Cognitive Behavioural Therapy, 


to reduce demand for more specialist services. 
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OVERARCHING THEMES  
  


Key areas that underpin the actions in the delivery plan. They are longer term, running beyond the life of the 
plan.  


  


O1 – Reducing health inequalities, promoting equity of access and supporting the Welsh Language.    


These actions aim to provide equity of access to services and to enable services to offer a Welsh Language choice. They support 
ongoing improvements; however, all actions should be taken in the context of equality of access and use of an individual’s language of 
choice.  


Actions  Milestones  


O1 (i) Welsh Government (Health and Social Services) to 
work with health boards and trusts to develop their capacity 
and capability to improve Welsh language provision in mental 
health services.  


Ongoing (six monthly reporting):   
• Health boards to report on how they are developing capacity and 


capability to improve Welsh language provision in mental health 


services including delivering on the ‘Active Offer’ – a key principle of 


More than Just Words.2  


 (NEW*) Health boards and local authorities to examine the impact 


of Covid-19 on Welsh language provision including delivery of the 


‘Active Offer’. This to include impact of relatives / friends being 


unable to visit/ attend appointments to provide Welsh language 


support. 


 


                                                           
2 More than just words is the Welsh Government’s strategic framework to strengthen Welsh language services in health and social care. People can feel vulnerable when accessing 


health and social care and lack the confidence to ask for services in Welsh. The active offer therefore means offering a Welsh language choice without patients having to ask for it. 2 


NHS Delivery Framework and Guidance 2019-20 https://gov.wales/sites/default/files/publications/2019-05/nhs-wales-delivery-framework-and-reporting-guidance-2019-


2020march-2019.pdf.  



https://gov.wales/sites/default/files/publications/2019-05/nhs-wales-delivery-framework-and-reporting-guidance-2019-2020-march-2019.pdf

https://gov.wales/sites/default/files/publications/2019-05/nhs-wales-delivery-framework-and-reporting-guidance-2019-2020-march-2019.pdf

https://gov.wales/sites/default/files/publications/2019-05/nhs-wales-delivery-framework-and-reporting-guidance-2019-2020-march-2019.pdf
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• Health boards and local authorities to ensure that mental health 


forms and systems include questions agreed on a national level to 


record users’ Welsh language needs.  


O1 (ii) Health boards and trusts, through the NHS delivery 
framework,2 to evidence how they will deliver services 
equitably and ensure access to information is provided when 
needed and in a form that is accessible including 
consideration of language.  
  


Ongoing (six monthly reporting):   


 Health boards to provide qualitative reports detailing evidence of;  
o advancing equality and good relations in the day to day activities of 


NHS organisations, including reporting on the ongoing delivery of 


Treat Me Fairly training   


o the implementation of the all Wales standard for accessible 


communication and information for people with sensory loss 


 (NEW*) Welsh Government to work with partners to alleviate the 


impact of Covid-19 on the BAME community. To respond to the “Covid-


19 Black, Asian and Minority Ethnic (BAME) socio-economic group 


report. 


 (NEW*)To ensure mental health is incorporated within the forthcoming 


Race Equality Action Plan for Wales. 


 


O1 (iii) Welsh Government (Health and Social Services) 
along with Public Health Wales and the World Health 
Organisation (WHO) European Regional Office to develop a 
Health Equity Status Report (HESR) for Wales, including data 
and policy analysis with related options for policy action 
supported by relevant investment to reduce health inequities.  


Year 1 (2020)   


 (NEW*) To examine the indirect harms of Covid-19 and publish a report 


that sets out the likely short, mid and long term impact on the 


population of Wales, with a particular focus on the most vulnerable 


groups. 


 
Year 2 (2021) (modified) 


 To publish a full HESR and consider findings in order to identify further 


actions to address health inequalities.   
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O1 (iv) Welsh Government (Health and Social Services) to 
work with health boards, trusts, local authorities and the third 
sector organisations to continue supporting a range of 
programmes and initiatives to protect vulnerable groups and 
to improve access to services for individuals with additional 
needs.   


Ongoing (six monthly reporting):  


 Health boards to continue to support Veterans NHS Wales to deliver 
timely and appropriate services and, alongside Welsh Government 
and the third sector organisations, to raise awareness of veterans’ 
mental health needs with medical professionals and the general 
population.   


 To support professionals and services to deliver more appropriate 
care and support through adoption of the Diverse Cymru and UKIED 
BME Mental Health Workplace Good Practice Certification Scheme 
(WGPCS)3 and Cultural Competency Toolkit.   


Year 1 (2020)  


 Working with health boards and other partners to ensure mental 


health services are able to meet the needs of refugees and asylum 


seekers in a timely and effective manner by supporting the 


implementation of the Mental Health Care Pathway and associated 


guidance.    


 
Year 1 (2020) and Year 2 (2021) 


 (NEW*) To work with Diverse Cymru and extend support to embed 
the WGPCS scheme across more organisations in Wales. 


 (NEW*) To ensure the BAME Helpline Wales links with the CALL 
mental health help-line to provide access to mental health support. 
 


 
    


 


 


 


 


                                                           
3 http://bmemhcert.diversecymru.org.uk/   



http://bmemhcert.diversecymru.org.uk/

http://bmemhcert.diversecymru.org.uk/
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O2 – Strengthening co-production and supporting carers.   


These actions set out how we will support people with lived experience, carers and the third sector to play a role in shaping, delivering 
and evaluating services, through better links with local, regional and national networks.    


Actions  Milestones  


O2 (i) Welsh Government (Health and Social Services) to 
support the Mental Health Forum to develop national 
guidance aimed at increasing co-production and involvement 
including peer-led approaches.   


Year 1 (2020)  
• National Forum to scope national guidance work, including the 


development of a communications plan.  


Year 2 (2021)   
• National Guidance on coproduction produced.  


O2 (ii) Welsh Government (Health and Social Services) to 
review current arrangements for third sector engagement to 
ensure it reflects the increased number and breadth of third 
sector mental health organisations.  


Year 1 (2020)  
• (Modified) Liaising with third sector organisations including Wales 


Alliance for Mental Health (WAMH) to review and strengthen current 
arrangements for third sector engagement and to establish better 
communication with diverse organisations of all sizes to enable 
effective participation and co-production.  


Year 2 (2021)  
• Implementation of findings of review.   
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O2 (iii) Welsh Government (Health and Social Services) to 
further improve the support available to carers through the 
development of a new strategic action plan, based on the 
three National Priorities for Carers which are:   


- Supporting life alongside caring.  


- Identifying and recognising carers.  


- Providing information, advice and assistance to carers.  


Year 1 (2020)  


• Following work of the Carers’ Ministerial Advisory Group to advise 
Welsh Ministers on the issues that matter most to carers, Welsh 
Government to develop in co-production with statutory bodies and 
stakeholders, a new carers’ strategic action plan.  


Year 2 (2021)  
• Progress implementation of new strategic action plan.  


    


O3 – Workforce.  


These actions set how we will take a strategic approach to workforce planning to ensure that it is sustainable for the future and that the 
mental health workforce is supported to deliver compassionate and high-quality care.   


Actions  Milestones  


O3 (i) Following the publication of a new 10 year health and 
social services workforce strategy, Health Education 
Improvement Wales (HEIW) and Social Care Wales (SCW) 
to work with the third sector, local authorities and the NHS to 
produce a workforce plan for mental health services.  


Year 1 (2020)  
• HEIW/SCW workforce strategy published.  
• To develop contents of mental health plan with stakeholders.  
• (NEW*) To respond to Phase I workforce priorities identified from 


consultation and review documents. 
 
Year 2 (2021)  


• To consult and publish workforce plan for mental health and begin 


implementation of plan.  


O3 (ii) Mental Health work stream of the All Wales Nurse 
Staffing Programme to develop and test evidence based 
workforce planning tool(s) for adult mental health inpatient 
wards which would enable the eventual extension of the 


Year 3 (2022)  
• To develop an evidence base to underpin the workforce planning 


tools.  


• To work with health boards to test the tools in mental health 


settings.   
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second duty of the Nurse Staffing Levels (Wales) Act 20164 
to that setting.   


 


04 – Research, data and outcomes.  


These actions set out how we will improve use of research, the capability and consistency of data and outcomes collection in Wales for 
mental health. Common IT systems, better information sharing between health, social care and the third sector, and an outcomes 
focused workforce are all key goals of the mental health and learning disability core dataset. These actions also include learning from a 
range of projects, including the Healthier Wales Transformation projects, to inform the delivery of actions throughout the life of this plan 
and beyond. We are also committing to improve transparency and reporting of information to the public.   


Actions  Milestones  


O4 (i) Welsh Government (Health and Social Services) and 
partners to consider learning and evaluation of Healthier 
Wales transformation fund projects to inform actions relating 
to service and quality improvement.  


Year 1 (2020)  
• Regional Partnership Boards (RPBs) to submit first mid-point report 


with early learning/progress.  


• Welsh Government to publish national evaluation report 
summarising key findings, including specific mental health and 
learning disabilities projects.  


Year 2 (2021)  
• Welsh Government to publish national evaluation report on impact 


of the fund to inform next steps.   


Year 3 (2022)  
• Welsh Government to publish follow-up national evaluation report 


on impact of the fund.  


                                                           
4 Nurse Staffing Levels (Wales) Act 2016: http://www.legislation.gov.uk/anaw/2016/5/contents.   



http://www.legislation.gov.uk/anaw/2016/5/contents

http://www.legislation.gov.uk/anaw/2016/5/contents
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O4 (ii) Welsh Government (Health and Social Services), 
NHS Wales Informatics Service (NWIS) and partners to 
implement a nationally standardised mental health and 
learning disability core dataset including the roll out of the 
Welsh Community Care Informatics Service (WCCIS) 
computer system.  


 Year 1 (2020)   
• Assure dataset through Welsh Informatics Standards Board (WISB) 


processes.   


• Commence publication of both the new section 135/136 dataset and 
the psychological therapies 26-week target on Stats Wales.  


• To develop and implement a common set of forms for assessment, 


care and treatment planning, and reviews across health and social 


care teams. To pilot outcomes focused model and develop process 


to roll out using quality improvement methodology.5  


Year 2 (2021)  
• Roll out Word versions of forms across services.   


• Improve the way data is shared with the public, making user-friendly 
information available on the Stats Wales website.  


Year 3 (2022)  
• Roll out of dataset alongside WCCIS system across Wales.  


• Roll out outcomes focused model across Wales. 


 


O4 (iii) National Collaborative Commissioning Unit (NCCU) 
to undertake the annual NHS UK and International  
Benchmarking project to ensure that we learn from within the 
UK and abroad and understand the landscape of current 
services.   


Ongoing (annual review)   


 Health boards to use findings from Benchmarking Project in order to 


inform service delivery and improvement.    


                                                           
5 More information, including a paper detailing the outcomes model, can be found on the 1000 Lives/Improvement Cymru website at 


http://www.1000livesplus.wales.nhs.uk/datacollection-and-outcome-measures.   



http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures

http://www.1000livesplus.wales.nhs.uk/data-collection-and-outcome-measures
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O4 (iv) Welsh Government (Health and Social Services) to 
undertake an independent evaluation of progress against the 
Together for Mental Health strategy 2012-2022.  


Year 1 (2020)  
• To commission evaluation.  


Year 2 (2021)    
• Commence evaluation.  


Year 3 (2022)   
• To publish report and to inform future strategy.  


O4 (v) Welsh Government (Health and Social Services &  
Education), NHS Wales and the Wolfson Centre for Mental 
Health to work together to strengthen existing partnership 
and rapidly translate new research into practice thereby 
improving the mental health and well-being of young people.  
  


Year 2 (2021)  
• Establish Wolfson Centre.  


• Scope research across five work streams including population 


health, genetics, early intervention in high-risk groups, schools and 


digital health.  


 
Year 3 (2022) and beyond  


• Evaluate youth mental health strategies including whole school 
approach.  


• Develop digital intervention package for school counsellors/primary 
care.  


• Train youth mental health practitioners in schools and NHS.6  


O4 (vi) Welsh Government (Health and Social Services) to 
maintain awareness of the progress and outcomes of the 
Welsh Government investments in mental health and social 
prescribing research as part of the Health and Care  
Research Wales research development infrastructure.  


Ongoing (six monthly reporting)  


 Update reports in relation to relevant research projects.   


                                                           
6 More information on this research can be found on the Wolfson Centre website at https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-
mentalhealth-research/.  



https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/
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O4 (vii) (Modified) Welsh Government (Health and Social 
Services), working with the third sector to develop the 
evidence for mental health social prescribing to inform future 
investment.  


Year 1 (2020) and Year 2 (2021)   
• (Modified) British Red Cross and Mind Cymru to deliver mental 


health social prescribing projects.  


Year 3 (2022)  
• (Modified) Projects to submit final reports on social prescribing 


pilots.    


    


 


O5 – Legislation.  


These actions set out how we will implement the legal changes to be made by the Mental Capacity (Amendment) Act 2019 and to 
develop a strategic position of what changes to the Mental Health (Wales) Measure 2010 and the Mental Health Act 1983 are needed to 
support implementation of policy intentions and outcomes. 


Actions  Milestones  


O5 (i)  Welsh Government to consider amending the 
regulations to Part 1 of the Measure to facilitate a 
competency based approach to be used in establishing the 
workforce to undertake Part 1 assessments. 
 
 


Year 1 (2020) and Year 2 (2021) (Modified) 
 


• As part of the work to develop a mental health workforce strategy, 
HEIW and SCW will consider the impact of amending the Part 1 
regulations.  


 


05 (ii) Welsh Government (Health and Social Services) to 
consider the UK Government commissioned ‘Independent 
Review of the Mental Health Act 1983’ and subsequent response 
to decide which actions are required in Wales. 


Year 1 (2020) and Year 2 (2021) 


 


 Strategic position on the implications of any changes to the Mental 
           Health Act for Wales is established. 
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O5 (iii) Welsh Government (Health and Social Services) to 
prepare and support the implementation of the Mental  
Capacity (Amendment) Act 2019.7  


Year 1 (2020) and Year 2 (2021) (Modified) 


 Department for Health and Social Care and Ministry of Justice 
(re)drafting of the Code of Practice to the Mental Capacity Act and 
Liberty Protection Safeguards reflects the position for Wales.  


 Secondary legislation to the Mental Capacity (Amendment) Act 2019 
is prepared.  


 Implementation of the Mental Capacity (Amendment) Act 2019/ 
Liberty Protection Safeguards with necessary guidance and training.  


 Monitoring arrangements and data collection mechanisms are 


established.  


 


Ongoing (six monthly reporting)  


 Continuous programme of work in place to strengthen Mental 
Capacity Act 2005 principles and processes in practice. 


 


Priority 1: To improve mental health and well-being and reduce inequalities through a focus on strengthening 


protective factors.  


These actions will ensure that I am able to access activities that help me to stay well and to develop positive relationships. My 


community will promote positive mental well-being and encourage talking about mental health. Mental Health will be perceived as 


‘everybody’s business’.  


How will we know? Improved mental well-being of the population and people feeling less lonely.   


Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS). Source: National Survey for Wales, Welsh Government. Percentage of 


people feeling lonely. Source: National Survey for Wales, Welsh Government.  


  


                                                           
7 Mental capacity (Amendment) Act 2019 https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html.   



https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html

https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html

https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html

https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html
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1.1 – Tackling stigma and discrimination.  


Actions  Milestones  


1.1 (i) Welsh Government (Health and Social Services &  
Economy, Skills and Natural Resources) to continue to work with 
third sector delivery partners on Phase 3 of the Time to Change 
Wales (TTCW)8 campaign with a focus on middle-aged men and 
Welsh speakers.  


Year 1 (2020) and Year 2 (2021) (six monthly reporting)  


 To increase the number of employers signing up to the TTCW 
and making changes to HR policy and practice.  


 To increase the number of adult champions, with a target of 20% 


Welsh speakers and 50% men.  


1.1 (ii) The Stigma and Discrimination working group of the 
Mental Health National Partnership Board (MHNPB), supported 
by the Equality and Human Rights Commission (EHRC), to report 
and recommend further actions to reduce stigma and 
discrimination.  


Year 1 (2020)   


 Stigma and Discrimination report submitted to MHNPB on 
proposed recommendations.  


Year 2 (2021)   


 Welsh Government (Health and Social Services) to consider all 


evidence to inform long term actions for reducing stigma and 


discrimination in Wales, in consultation with MHNPB and other 


stakeholders. 


 


1.2 – Strengthening protective factors.  


Actions  Milestones  


1.2 (i) Welsh Government (Health and Social Services) to 
support people with mental health conditions into employment or 
to remain in work through delivery of a health-led employment 
support programme which consists of the Out of Work Peer 
Mentoring Service, the In-Work Support Service and an Individual 
Placement Support pilot.  


Year 1 (2020)  


 Prioritise access to rapid therapeutic support available through 
the In-Work Support Service to those most at risk of falling out of 
employment.    


                                                           
8 Time to Change Wales https://www.timetochangewales.org.uk/en/.   



https://www.timetochangewales.org.uk/en/

https://www.timetochangewales.org.uk/en/
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 Confirm approval of additional European Social Funding to 
enable the Out of Work Peer Mentoring Service to continue until 
2022.   


 Publish the Out of Work Peer Mentoring Service evaluation report 
and implement the findings and recommendations.  


 Publish an evaluation of the Individual Placement Support pilot 
and consider next steps.  


 (NEW*) To provide additional capacity for in-Work Support to 
aid employee retention for those at risk of unemployment due to 
musculoskeletal or mental health problems; and expand the Out 
of Work Peer Mentoring Support for short-term unemployed with 
mental health and/or substance misuses issues as a result of 
Covid-19. 


 
Year 2 (2021) (six monthly reporting)  


 Increase the number of small and medium-sized enterprises 
(SMEs) being trained to take positive action to improve mental 
health and well-being in the workplace through the In-Work 
Support Service.  


 Increase the number of people with mental health conditions 
being supported into employment through the Out of Work Peer 
Mentoring Service.  


1.2 (ii) Welsh Government (Health and Social Services &  
Economy Skills and Natural Resources) and Public Health Wales 
to support and encourage employers to promote good mental 
health and well-being in the workplace through Healthy Working 
Wales and the Economic Contract. 


Year 1 (2020)   


 Work with the Health and Employability work stream through the 


Employability Plan to review the evidence of what works and 


identify good practice for the promotion of mental wellbeing at 


work.  


 Use the refresh of the Economic Contract as an opportunity to 


ensure it continues to evolve to reflect policy priorities.  To 


ensure we are supporting the businesses across Wales that we 


work with to take positive actions to mitigate and address mental 
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health concerns in their workforce in return for support from 


Welsh Government as part of our values based recovery.  


 (NEW*) Healthy Working Wales will work with partner 
organisations to develop guidance and tools to support 
employers’ crucial role in protecting and enhancing health and 
wellbeing in their organisations by creating a supportive working 
environment. 


 (NEW*) Work with training providers to ensure the additional 
£40m provided to support the Welsh Government’s Covid-19 
commitment for jobs and skills is targeted effectively to help 
those groups most impacted by Covid-19, including young 
people aged 16-24..   


 (NEW*) Work closely with the Department of Work and 
Pensions and regional partners to offer a coherent ‘youth 
employability offer’.   This will include considering how the ‘kick-
start’ scheme (with placements due to begin November 2020) 
can be embedded into a wider network of advice and support 
available to young people. 


 


 


Year 2 (2021)  


 (Modified) Disseminate evidence-based advice and tools 


through Healthy Working Wales to support the promotion of 


mental well-being at work and support and place emphasis on 


developing mentally healthy workplaces whilst taking into 


account the impact of Covid-19.  


 (NEW*) Review Welsh Government’s medium to long-term 


approach to addressing youth unemployment with the aim of 


preventing long term scarring effects of long term 


unemployment. 
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1.2 (iii) Welsh Government (Health and Social Services) to tackle 
loneliness and social isolation through implementing a nationwide 
cross-government strategy.    
 
(NEW*) Welsh Government to assess and respond to the impact 
of Covid-19 on loneliness and isolation in Wales and on 
implementation of its cross-government strategy 
 


Year 1 (2020)   


 Publication of Loneliness and Social Isolation strategy, which 


will include agreed priority areas.  


 (NEW*) Working with stakeholder advisory group to determine 


appropriate actions in response to Covid-19. 


1.2 (iv) Health boards to support people to manage their own 
health, including those with long-term conditions, through 
administering a self-management and well-being grant. This grant 
will support initiatives that enable people to improve physical 
functioning, psychological (and spiritual) well-being and social 
connectedness.  


Ongoing  
 (Modified) Health boards and third sector to work together to 


develop proposals to the self-management and well-being grant 
from 2021-22.   


 Following award of grant, Welsh Government (Health and Social 


Services) to monitor impact of grant.   


1.2 (v) (Modified) Welsh Government (Education and Public 
Services & Health and Social Services) to support the delivery 
and evaluation of the move to rapid re-housing approach 
including Housing First projects to enable tailored mental health 
and substance misuse support for individuals to manage 
tenancies independently.  


Year 1 (2020) 


 (NEW*) To initiate rapid rehousing through homelessness 


Phase II funding to support partnership approaches that ensure 


people who are homeless with complex needs are in housing 


with integrated support.  


 
Year 2 (2021)   


•  (NEW*) To initiate rapid reviews of partnership working 
across sectors to deliver homelessness re-housing initiatives in 


response to Covid-19  and to build on what works to support 
people into long term housing in a sustainable and consistent 


manner across Wales  


Ongoing  
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• (Modified) To support the ongoing evaluation  of new 


approaches to working in partnership  to address homelessness 


and complex needs including Housing First 


 


1.2 (vi) Welsh Government (Education and Public Services &  
Health and Social Services) to develop model joint working 
protocols for engaging mental health and substance misuse 
services with rough sleepers. 


Year 1 (2020)   


 (Modified) Consider a review of new measures implemented as 


a result of the response to Covid-19. Learning from evaluation 


and best practice, work with local authorities and local health 


boards to develop joint working protocols, including the 


development of assertive outreach approaches, multiagency 


case conferences and urgent/crisis referral routes. 


 
Ongoing (six month reporting)   


 Support the trial of new approaches to working in partnership to 


support rough sleepers and people who are homeless or who 


are at risk of homeless. 
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1.2 (vii) Welsh Government (Education and Public Services) to 
support the development and delivery of a training module to 
support social and private landlords to identify and support 
people with mental health issues.  


Year 1 (2020)   
• Rent Smart Wales9 to include mental health awareness as part 


of the training for private landlords prior to 2020 relicensing.  


• Further bespoke mental health awareness training to be 
developed for private landlords including specific topic of 
reducing stigma. 


• Database of support services being developed by Rent Smart 
Wales, accessible on the website.  


Ongoing (six month reporting)  
• Continue to roll out appropriate training to front line housing 


professionals including landlords.  


1.2 (viii) Welsh Government (Education and Public Services) to 
support the delivery and development of mental health services 
that allow for closer alignment between housing management 
services and private landlords in order to prevent evictions from 
existing tenancies.  


Year 1 (2020)   
• Work with local authorities and local health boards to develop 


best practice guidance on joint commissioning of tenure neutral 
support services to provide emergency support to allow people 
to stay in their own homes and avoid evictions.  


• Develop communication channels to ensure advice and training 


is available to landlords on where to access support services for 


tenants.   


• (NEW*) Develop and implement an “Early Alert” scheme for 


tenants who are struggling with rent arrears and maintaining a 


tenancy in general. This will include signposting/referral to other 


advice services where necessary.   


 (NEW*) Introduce a loan scheme for tenants with rent arrears 


as a result of Covid-19, these loans will be paid directly to 


                                                           
9 Rent Smart Wales https://www.rentsmart.gov.wales/en/.   



https://www.rentsmart.gov.wales/en/

https://www.rentsmart.gov.wales/en/
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landlord as rent, which will remove the ability of a landlord to 


evict for serious rent arrears.  


• (NEW*) Further extend notice periods for eviction from assured 


and assured short hold tenancies to six months (excluding Anti-


Social Behaviour related grounds) and keep under review the 


need for further use of powers under the Coronavirus Act 2020. 


1.2 (ix) Welsh Government (Education and Public Services) to 
help people to access debt and money advice to support 
improved mental health, through its financial inclusion and advice 
services and working with key stakeholders   


Year 1 (2020)   


 (Modified) The New Single Advice Fund commenced in January 


2020 and will make grant funding available for the provision of 


information and advice services. The delivery model includes 


both Access Partners (including those with established links in 


relation to mental health) and Advice Partners.  


 
Year 2 (2021) 


 (NEW*): To implement actions for Wales in the UK Money and 


Pensions Service strategy for financial inclusion 


 
Ongoing (six monthly reporting)  


 (NEW*) A Debt Task and Finish Group has been established to 


recommend policies that will help people across Wales who are 


struggling to maintain their financial commitments to find 


sustainable pathways out of debt. The Group will also explore 


how to strengthen the link between money management/debt 


advice services and the wide range of mental health support 


services that are available. 
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1.2 (x) (Modified) Welsh Government to consider the mental 
health impact of Brexit and Covid-19 to ensure support is 
available, particularly for at-risk communities.  


Ongoing (six monthly reporting)  
• Take forward the recommendations and findings from the  


‘Supporting Farming Communities at Times of Uncertainty’10 


report published by Public Health Wales in 2019.  


• (Modified) Encourage and support the Wales Farm Support 


Group to deliver against the recommendations collaboratively to 


ensure a joined up service to the farming industry.  


 


1.3 – Improving and promoting mental health and resilience.  


Actions  Milestones  


1.3 (i) Public Health Wales to facilitate Hapus Program – a social 
movement model to hold a national conversation about mental 
wellbeing, to better understand what it means to be well.  


Year 1 (2020)  
• Project and evaluation plans for national conversation to be 


agreed.  


• (NEW*) To deliver the Public Health Wales campaign “How are 
You Doing?”  


Year 2 (2021)   
• Launch Hapus Programme.  


• Develop and commence delivery of longer-term plan to improve 


mental well-being/resilience at a population level.  


                                                           
10 Supporting Farming Communities at Times of Uncertainty Report https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/.   



https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/en/news/supporting-farming-communities-times-uncertainty/
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 1.3 (ii) Welsh Government (Education and Public Services) will 
work with partners to create ‘Adverse Childhood Experience 
(ACE) aware’ public services which take a more preventative 
approach to avoid ACEs and improve the resilience of children 
and young people.  


Ongoing (six monthly reporting)  


 Update report on working with partners to create ‘ACE aware’ 
public services.   


Year 1 (2020)  


 (Modified) Undertake a review to inform the Welsh 


Government’s future policy direction on ACEs’  


1.3 (iii) Welsh Government (Economy, Skills and Natural  
Resources) to work with Public Service Boards to encourage and 
support participation in cultural activity at a local level.   


Ongoing (six monthly reporting)   


 Work through ‘Fusion: Creating Opportunity through Culture 


Programme’ to increase access to cultural activity.   


1.3 (iv)  Welsh Government (Health and Social Services and 
Economy, Skills and Natural Resources) to evaluate the Healthy 
and Active Fund to determine whether a similar funding 
mechanism should be used again and to identify and support 
projects which make a difference to physical activity and mental 
well-being.  


 Year 2 (2021) and Year 3 (2022)   


 Complete evaluation and determine next steps informed by 


these findings.  


1.3 (v) The Welsh Physical Activity Partnership (joint partnership 
between Sports Wales, Public Health Wales and Natural 
Resources Wales) to develop a national physical activity action 
plan and agree next steps to encourage engagement in sport and 
physical activity which will help to support positive mental health 
and well-being.  


Year 1 (2020)  


 Development of national action plan.  
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1.3 (vi) Welsh Government (Economy, Skills and Natural  
Resources) to lead on the delivery of the Natural Resource 
Policy11 which sets priorities on the ways Wales’ natural resources 


are managed and can support mental health and wellbeing; 
including bringing communities together through opportunities for 
outdoor recreation; access to the natural environment and local 
green spaces, and improving the quality of our environment.   


Ongoing (six monthly reporting)   


 To deliver a range of grants schemes making clear links 


between improving the resilience of natural resources and our 


health and well-being.  


 Enabling local action through Natural Resource Wales’ area 


statements.   


 


1.4 – Preventing suicide and self-harm.  


Actions  Milestones  


1.4 (i) Welsh Government (Health and Social Services), working 
with the Suicide and Self-Harm National Advisory Group to drive 
implementation of the Talk to Me 2 Suicide and Self Harm 
Prevention Strategy1213 (extended to 2022) through regional 
forums/plans and national coordinator posts.  


Year 1 (2020)   
• To appoint a national co-ordinator and three regional posts for 


suicide and self-harm prevention.  
• To work with regions and leads to establish priorities and 


commence projects which require targeted action.  
• (NEW*) To review deaths by suicide and self-harm (0-25 year 


olds) as part of the Child Death Review process and to improve 
timely access to data supporting interventions.  
  


 Year 2 (2021) and Year 3 (2022) Six-monthly 


reporting Continue to implement regional project 


plans.   


                                                           
11 https://gov.wales/natural-resources-policy          
12 Talk to Me 2 Strategy and Action Plan https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015- 
13 .pdf   



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fnatural-resources-policy&data=02%7C01%7CAinsley.Bladon%40gov.wales%7Cf2c323e70df045afb71f08d757a888d8%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637074253668437740&sdata=VeQeu4mLfBsD32K8g3ac0%2F2nOcG0vB1vhYTY5FyVXCg%3D&reserved=0

https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015-2020.pdf

https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015-2020.pdf

https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015-2020.pdf

https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015-2020.pdf
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https://gov.wales/sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for-wales-2015-2020.pdf
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1.4 (ii) Suicide and Self-Harm National Advisory Group and 
Welsh Government (Health and Social Services) to strengthen 
bereavement support in Wales.  


Year 1 (2020)   
• National bereavement study published and plan of action 


established.  


• National delivery framework for bereavement care developed 


and implementation commenced.   


1.4 (iii) Suicide and Self-Harm National Advisory Group and 
Welsh Government (Health and Social Services) to improve 
access to information and support about suicide and self-harm 
prevention including in educational settings, at risk occupational 
groups, rural areas and primary care. We will also highlight areas 
of good practice.  


Year 1 (2020)  


• To develop an educational module for GP’s and primary care.   


• To develop the Talk to Me Too website14 which is a central point 


of information and support to individuals, organisations and 


families.  


 • Wales Farm Support Group to share knowledge and expertise 
and to increase collaboration.   


Year (2020)  
• To develop a national training framework, hosted on the Talk to 


Me Too website, which provides information about training 


programs across Wales.   


     


                                                           
14 Talk to Me Too website www.talktometoo.wales.   



http://www.talktometoo.wales/

http://www.talktometoo.wales/
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Priority 2: Improving access to support for the emotional and mental well-being of children and young people.  


These actions will support me to develop my ability to cope better with everyday challenges. They will also help teachers and others 


recognise when I need more support and how to access it. If I do need to access specialist services, these actions will ensure I can get 


the help I need, when I need it.   


How will we know? Improved mental well-being of children and young people and timely access to services Mental 
well-being rates for boys and girls aged 14. Wales. Source: Millennium Cohort Study.  


Specialist Child and Adolescent Mental Health Services (sCAMHS) waiting times. Source: Stats Wales, Welsh Government.  


  


2.1 – Improving access to mental health support in schools.  


Actions  Milestones  


2.1 (i) Welsh Government (Education and Public Services & 
Health and Social Services) to develop and implement a 
multiagency whole school approach to mental health and 
emotional well-being.  


Year 1 (2020)   
• Develop guidance for the implementation of whole school 


approaches, which includes joint working across agencies with 
clear roles and responsibilities.   


• Publish guidance on suicide and self-harm prevention, 
accompanied by a suite of complimentary resources and 
activities.  


• (NEW*) Increased funding for school counselling in light of 
Covid-19 alongside age appropriate support for younger 
children 


• (NEW*) Deliver universal and targeted wellbeing interventions 
for learners and train teachers and other school staff in mental 
health issues 


 
Year 2 (2021)   


 Implement schools guidance on whole school approaches 
across Wales.   
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 Work with schools to implement good practice guidance linked 
to self-evaluation process.  


 Support Public Health Wales in refreshing the Welsh Network of 
Healthy School Schemes (WNHSS) and implementing changes.   


 (Modified) Work with stakeholders to determine current good 
practice and evidence based interventions.  


 


2.1 (ii) Welsh Government (Education and Public Services) to 
support schools to deliver the new curriculum including the health 
and well-being area of learning and experience which supports 
resilience in children and young people.  


Year 1 (2020)   
• Publish revised curriculum framework guidance following 2018 


consultation to assist schools to prepare.  


• Curriculum and Assessment bill introduced.  


Year 2 (2021) and Year 3 (2022)  
• Schools to design the new curriculum for 5 to 16 year olds.  


• Non-maintained nursery settings prepare to adopt a new 


curriculum for 3 and 4 year olds.  


• Education Other Than at School (EOTAS) providers to prepare 
to deliver a curriculum appropriate to their learners.  


Year 3 (2022)  
• New Curriculum for Wales is delivered to all learners up to and 


including Year 7. The roll out continues on a yearly basis 


concluding in 2026 for learners in Year 11.  







TOGETHER FOR MENTAL HEALTH DELIVERY PLAN 2019-2022  


26  


  


2.1 (iii) Welsh Government (Education and Public Services) to 
introduce professional learning for all levels of school staff on 
mental health and emotional well-being.  


Year 1 (2020)   
• Conduct scoping exercise to establish what is currently taught 


and which gaps there are that need to be filled.  
• Work with Higher Education Institutions to develop bespoke 


training packages targeting different school staff roles.  


Year 2 (2021)   
• Continue development of training packages and roll out to 


school staff.   


• Work with National Academy for Educational Leadership 
(NAEL) to receive accreditation for leadership training.   


• (Modified) Enhance mental health and well-being training in 


Initial Teacher Education (ITE) through enrichment modules.  


 


2.1 (iv) Welsh Government (Education and Public Services) 
working with NHS and Public Health Wales to implement key 
learning from the CAMHS in-reach pilots.  
  


Year 1 (2020)   
• Begin initial evaluation and early learning from in-reach pilots.   


Year 2 (2021)  
• Receive formal evaluation of in-reach.  


• Scale up the in-reach pilots and implement key elements 


nationally.   


2.1 (v) Welsh Government (Education and Public Services) to 
develop and implement proposals to ensure that the views of 
children and young people are incorporated into developing 
whole school related activity  


Year 1 (2020)   
• Maintain a working group of young people drawn from a diverse 


geographical and social background which includes lived 
experience   


• Co-produce a work programme of activity throughout the year, 


which enables young people to inform and shape policy as it 


develops.  
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2.1 (vi) (Modified) Welsh Government (Education and Public  
Services)  are working with further education Institutions (FEI’s) to 
ensure the mental health and wellbeing of learners and 
practitioners are supported through professional learning, projects and 


research across the FE sector and adult learning.  
 


Year 1 (2020)  
 (NEW*) Development and implementation of well-being 


strategies for every FEI and design and delivery of professional 


learning and leadership development, including professional 


standards, e-learning modules and “train the trainer” materials. 


 (NEW*) Working collaboratively across the sector to develop 


bilingual resources and guidance for sector-wide benefit, 


including work-based and adult learning. 


 


2.2 – Improving access to support in the community for children and young people.   


Actions  Milestones  


2.2 (i) By working with a number of Early Years Transformation 
pathfinders across Wales we are exploring options for how early 
years services can be delivered in a more integrated and 
systematic way to ensure children and families get the right help, 
at the right time and in the right way.  


Year 2 (2021) and Year 3 (2022)  


 (Modified) Building on the co-construction approach adopted with 


the Early Years pathfinders and developed across services as 


they responded to the pandemic we will test delivery models that 


target support to more families where it could have the greatest 


impact over the longer term.  


 
Year 3 (2022)  


 (Modified) Share learning across Public Service Boards (PSBs) 


with the aim of scaling up good practice to regional levels in a 


systematic way. 
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2.2 (ii) Welsh Government (Health and Social Services) to 
provide funding to Regional Partnership Boards (RPBs) to 
support the development of local approaches to improve access 
to lower tier, non-clinical community based services.  


Year 1 (2020)  
• Issue funding to RPBs to pilot local approaches to improve 


access to lower tier, non-clinical community based services.   


Year 2 (2021)  
• Monitor and review of funding to RPBs to pilot local approaches 


to improve access to lower tier, non-clinical community based 


services.   


2.2 (iii) Welsh Government (Education and Public Services) 
working with local authorities and their partners, to embed early 
intervention and preventative approaches to improving mental 
health and well-being through youth work approaches.  


Year 1 (2020)  


 (NEW*) Introduce additional flexibility into the Youth Support 
grant and National Voluntary Youth Organisation Grant to 
enable local authorities and the voluntary sector to support 
young people most affected by pandemic issues, to boost their 
emotional health and well-being through youth work 
approaches, including online activities, keeping in touch, and 
face-to-face contact for the most vulnerable young people.  


Year 2 (2021)  
• (Modified) Work with local authority and voluntary youth 


services to develop ideas and share good practice, including 


alternative approaches to youth work developed during the 


pandemic, to further support children and young people.    


2.2 (iv) Welsh Government (Health and Social Services) to 
explore the development of pilots in relation to online support for 
children and young people.  


Year 1 (2020)  
• Review existing provision and the cost-benefit of developing 


online support and develop an implementation plan for the 
provision of online support for children and young people.  


• (NEW*) To provide ongoing wellbeing and mental health online 
self-help provision for CYP via the Hwb educational platform 
(accessible to all children including those not in education) and 
Silvercloud for those aged 16+. 
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Year 2 (2021)  
• Implementation of agreed plan.   


    


2.3 – Improving children and young people’s mental health services.   


Actions  Milestones  


2.3 (i) Welsh Government (Health and Social Services) 
investment to support health board improvement plans that take 
forward recommendations from the recent NHS Delivery Unit 
(DU) review of primary care CAMHS.  


Ongoing (six monthly reporting)   


 Health boards to implement improvement plans following review 


of primary care CAMHS and continue to monitor progress.   


2.3 (ii) Welsh Government (Health and Social Services) to 
support improvements in transitions between CAMHS and adult 
services.  


Year 1 (2020) and Year 2 (2021) (Modified)  
• Review current transition guidance in the context of the 


development of wider NHS transition guidance.   


Year 2 (2021) and Year 3 (2022) (six monthly reporting)   
• Develop arrangements to monitor use of the guidance with 


children and young people.   


2.3 (iii) NHS to ensure specialist mental health services meet the 
needs of young people and that services are equally accessible 
for those children and young people who are looked after or on 
the edge of care.  


Year 1 (2020)  
• Develop proposals for better integration and joint 


commissioning arrangements between health and social 
services.  


• Agree scope for Early Help and Enhanced Support work stream 
of the extended Together for Children and Young People 
programme.  


Year 2 (2021)  
• Implement actions following the CAMHS Network review of Tier 


4 Enhanced Inpatient Care.  


• Implement arrangements for joint commissioning between 


health and social services.   
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Priority 3: Further improvements to crisis and out of hours for children, working age and older adults.  


These actions will help me access support when I’m in distress. People with whom I come into contact will know how to support me and 


I will have access to services at any time.  


  


How will we know? Outcomes are improved for people in crisis, including those detained under section 135 and 136 of the mental 


health Act. Source: Detentions under Section 135 and 136 of the Mental Health Act. Stats Wales, Welsh Government and Mental Health 


Core Dataset (when available).   


  


3.1 – Strengthening partnership working.  


Actions  Milestones  


3.1 (i) Mental Health Crisis Care Concordat (MHCCC) and 
Regional Mental Health Criminal Justice Groups to implement the 
new National Crisis Concordat Action Plan15 across health boards, 
police forces, local authorities, the Welsh Ambulance Service NHS 
Trust (WAST) and the third sector.  


Year 1 (2020)  
• All partners sign and agree to local implementation plans with 


formal reporting to the Concordat group.  


Year 2 (2021) and Year 3 (2022) (six monthly reporting)   
• Report on progress against the local implementation plans.   


3.1 (ii) National Collaborative Commissioning Unit (NCCU) to 
complete a rapid urgent mental health access and conveyance 
review across health boards, police forces, local authorities, WAST 
and the third sector to make recommendations for improvement.  


Year 1 (2020)  
• Complete urgent access review.  


Year 1 (2020) and Year 2 (2021)  
• Implement recommendations from urgent access review.  


                                                           
15 Crisis Care Concordat Plan https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022.   



https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022

https://gov.wales/mental-health-crisis-care-agreement-action-plan-2019-2022
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3.1 (iii) Welsh Government (Health and Social Services) 
investment to support health boards to extend and standardise the 
delivery of crisis and out of hours services to provide 24/7 access 
across all ages, including delivering on the priority areas in the 
National Crisis Care Concordat Action Plan.  


Ongoing (six monthly reporting)   


 Health boards to implement investment plans and continue to 


monitor progress.  


3.1 (iv) Welsh Government (Health and Social Services) and 
partners to support a range of pilots, including street triage, hub 
models, et cetera to inform evidence based practice and the 
MHCCC to identify the good practice and models for roll out.  
  


Year 1 (2020)  
• Agree and support pilot projects.  


  
Year 1 (2020) and Year 2 (2021)  


• Agree national actions to improve crisis system based on 


access review and evaluation of pilot projects.   
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Priority 4: Improving the access, quality and range of psychological for therapies children, working age and 


older adults.  


These actions will ensure that I can access the most appropriate and evidenced based psychological therapies to support me in a timely 


manner. I will also be involved in making decisions about my care.  


  


How will we know? Health boards achieve waiting time standards on a sustainable basis and outcomes are reported through the 


dataset (when available).  


Percentage of Local Primary Mental Health Support Services (LPMHSS) assessments undertaken within 28 days of referral & 


percentage of therapeutic interventions started within 28 days following a LPMHSS assessment. Source: Mental Health (Wales) 


Measure data collection, Welsh Government.  


Percentage of specialist psychological therapies interventions commencing within 26 weeks. Source: Stats Wales, Welsh Government 


(from 2020).  


  


4.1 – Improving the access, quality and range of psychological therapies.   


Actions  Milestones  


4.1 (i) Welsh Government (Health and Social Services) to 
continue to support the delivery of the Reading Well Books 
scheme16 including lists for common mental health conditions.  


Year 1 (2020)  
• All libraries to stock books about mental health conditions, with 


roll out across communities.  
• (NEW*) To explore access to e-books to improve accessibility. 


 
Year 2 (2021)  


• Formal evaluation of the Reading Well adult scheme.   


• To launch the Children and Families book scheme pending 


outcome of reviews.  


                                                           
16 Reading Well Scheme Wales: https://reading-well.org.uk/wales    



https://reading-well.org.uk/wales

https://reading-well.org.uk/wales

https://reading-well.org.uk/wales

https://reading-well.org.uk/wales
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4.1 (ii) Welsh Government (Health and Social Services) to 
introduce a psychological therapies infrastructure in Wales, 
supported by National Psychological Therapies Management 
Committee (NPTMC) that will support service improvement, 
workforce development and strengthen governance. 
  
  


Year 1 (2020)   
• Introduce infrastructure to support psychological therapies.  


• To develop ‘Children and Young People Matrices’ document.  


• (NEW*) To assess the impact of Covid-19 on the delivery of 


psychological therapies, recovery and rehabilitation and further 


consider roll out evidence-informed, psychotherapeutic digital 


mental health interventions.  


 


Ongoing (six monthly reporting)   


• Children and Young People’s matrics to be published and 
implemented.  


• To ensure the Matrics Cymru17 evidence tables continue to be 


updated.  


• Following recent investment, health boards to report on 
progress in achieving targets for the Local Primary Mental 
Health Support Services (LPMHSS) and specialist 
psychological therapies.   


• Health boards to report on developing psychological 


services across the system including those with physical or 


long-term conditions.  


4.1 (iii) Welsh Government (Health and Social Services) to 
commission the development of an evidence based All Wales 
Traumatic Stress Quality Improvement Initiative for all ages, 
taking into account other specific population groups including 
victims of sexual assault, perinatal mental health, refugees, 
asylum seekers, people in prison or in contact with criminal 
justice system and other vulnerable groups.   


Year 1 (2020)  


 (Modified) To accelerate delivery of the All Wales Traumatic 


Stress Quality Improvement initiative (AWTSQII). 


 (NEW*) Use the AWTSQII to support the quality of trauma 


informed services across Wales.  


 (NEW*) To produce online reference guide for practitioners with 


basic interventions to support stabilisation for those 


experiencing distress related to traumatic events. 


                                                           
17 Matrics Cymru and Evidence Tables http://www.1000livesplus.wales.nhs.uk/psychological-therapies.   



http://www.1000livesplus.wales.nhs.uk/psychological-therapies

http://www.1000livesplus.wales.nhs.uk/psychological-therapies

http://www.1000livesplus.wales.nhs.uk/psychological-therapies

http://www.1000livesplus.wales.nhs.uk/psychological-therapies
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Year 2 (2021) and Year 3 (2022) (six monthly reporting)   


 Health boards to report on the implementation of Traumatic 


Stress Initiative.  


 (NEW*) To facilitate pilot train the trainer program across 


sectors for at-risk populations including those who are working 


with individuals with complex needs,   


  


4.1 (iv) Welsh Government (Health and Social Services) and 
partners to consider scoping the potential to expand the Health 
for Health Professionals (HHP) Wales Service to both NHS 
dentists and paramedics. Currently HHP Wales provides all 
doctors in Primary and Secondary Care with access to British 
Association for Behavioural and Cognitive Psychotherapy 
(BABCP) in their area.  


Year 1 (2020)  
• (Modified) Due to the higher levels of stress and anxiety caused 


by Covid-19 the Health for Health Professionals Service was 


enhanced in April 2020 to provide, as a matter of urgency, the 


service to all of the NHS workforce.     


Year 2 (2021)    
• (Modified) Gather evidence and conclusions to inform future 


service delivery particularly in light of any psychological factors, 


which may manifest and have a significant impact on the mental 


health of the workforce long term.  
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Priority 5: Improving access and quality to perinatal mental health services.  


These actions will ensure that if I struggle with my mental health during or after my pregnancy, I will be able to access appropriate 


support. If I need more specialist support, I will be able access this closer to my home and with my baby.  


  


How will we know? Health boards meet the Royal College of Psychiatrists’ quality standards.   


Achievement of Royal College of Psychiatrists’ quality standards. Source: Health board returns.  


  


5.1 – Improving access and quality of perinatal mental health services.  


Actions  Milestones  


5.1 (i) Welsh Health Specialised Services Committee (WHSSC)  
and lead health board to establish a specialist in-patient 
perinatal mother and baby unit in Wales.  
  


Year 1 (2020)  
• Commencement of build project to establish a mother and baby 


unit, in line with agreed Royal College of Psychiatrists’ 
standards.  


Year 2 (2021)  
• Establishment of the mother and baby unit.  


5.1 (ii) NHS Collaborative to establish a perinatal mental health 
network to assist health boards in further driving improvements 
to services, including the collection of core performance 
management data.  
  


Year 1 (2020) and Year 2 (2021) (Modified)  


 Establishment of the Perinatal Mental Health Network. 


 Achievement of All Wales Perinatal Mental Health Steering 


Group’s standards, including relevant data collection.  


 The implementation of the Perinatal Mental Health Clinical 


Network delivery plan including an All Wales Fully Integrated 


Care Pathway for Perinatal Mental Health.   


 Developing a curricular framework for perinatal and infant 


mental health, improving access to information, strengthening 


links with third sector organisations across Wales and 


undertaking work to recognise the unique needs of fathers.   
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 Year 2 (2021) and Year 3 (2022) Modified 


 Achievement and continued compliance of Royal College of 


Psychiatrists’ quality standards.18  


     


                                                           
18 Royal College of Psychiatrists Community Mental Health Team Quality Standards for Perinatal Mental Health, 4th Edition: 


https://www.rcpsych.ac.uk/docs/defaultsource/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-


edition.pdf?sfvrsn=f31a205a_4.   



https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4
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Priority 6: Improving Quality and Service Transformation.  


  


These actions will assure me that the services that I need to access will continually improve and are responsive to my individual needs.  


  


How will we know? More people receive care in the community and outcomes reported through the dataset (when available). 


Number of admissions to mental health facilities. Source: Admissions, changes in status and detentions under the Mental Health Act 


1983 data collection (KP90), Welsh Government.  


  


6.1 – Supporting access to appropriate mental health support for children, young people, working age adults and older adults.  


Actions  Milestones  


6.1 (i) Welsh Government (Health and Social Services) and 
NHS Wales to include delivery milestones for Primary Care 
Model for Wales to improve access to mental health support.  
  
  


Year 1 (2020)   
• Each health board to work with GP Cluster leads to produce a 


mental health crisis pathway for 111/Out of Hours.   


Year 2 (2021) and Year 3 (2022) (six monthly reporting)   
• Implementation of mental health crisis pathway for 111/Out of Hours  


• Inclusion of further milestones for 2021-22 linked to mental health 


priority areas.   


6.1 (ii) (Modified) Health boards to undertake an annual audit 
of Care and Treatment Planning (CTP), focusing on the 
importance of building in a recovery approach to service 
development and quality improvement, and ensuring the 
implementation of the NHS Delivery Unit (DU) 
recommendations on care and treatment planning.  


Year 1 (2020)  
• Health board to undertake a follow up audit detailing progress, 


including ensuring appropriate service user input and to report 
findings including areas for improvement.  


Year 2 (2021) and Year 3 (2022) (six monthly reporting)   
• Health boards to demonstrate ongoing improvements.  
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6.1 (iii) Welsh Government (Health and Social Services) to 
work with partners to articulate what we want services to look 
like by setting a common set of values, reviewing models, 
learning from the evidence of the transformation fund and 
producing guidance for Wales.   


Year 1 (2020)  
• Review/map service configurations and research models of care, 


run workshops to define core functions in primary/secondary care.  
Year 2 (2021) and Year 3 (2022)   


• (Modified) Produce guidance on the delivery of mental health 


services, using a quality improvement, systems/journey approach.   


6.1 (iv) Health boards to implement improvement plans from 
the joint Care Inspectorate Wales (CIW)/Healthcare 
Inspectorate Wales (HIW) review of Community Mental  
Health Teams and report progress against these plans.  


Year 1 (2020) and Year 2 (2021)   


 Health boards to undertake follow up audit detailing progress and to 


report on ongoing improvements.  


6.1 (v) National Collaborative Commissioning Unit (NCCU) 
will support health boards to undertake an audit of current 
secure inpatient provision and to develop a secure inpatient 
strategy for mental health.   


Year 1 (2020)  
• Audit of current secure inpatient provision.   


Year 2 (2021)   
• Develop a secure inpatient strategy.   


6.2 – Improving support for eating disorders.  


Actions   Milestones  


6.2 (i) Welsh Government (Health and Social Services) to 
work with service users, carers and health boards to develop 
a new model of service in response to the recent independent 
review.   


Year 1 (2020) and Year (2021)   


 Develop and begin implementation on local improvement plans.   
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6.3 – Improving support for people with co-occurring mental health and substance misuse issues.  


Actions   Milestones  


6.3 (i) Welsh Government (Health and Social Services) 
continue to monitor the delivery of the Mental Health &  
Substance Misuse Co-occurring Substance Misuse  
Treatment Framework.19  


  
  


Year 1 (2020)  
• (Modified) Welsh Government to undertake a best practice review 


of emerging pathways for individuals with a co-occurring problem  
Year 2 (2021)  


• Ensure services commissioned to support co-occurring cases are 
aligned and working in partnership with housing services.  


• Ensure barriers to joint work between mental health and substance 
misuse services are being reduced, through monitoring of both Area 
Planning Boards and Local Mental Health Partnership Boards.   


Ongoing (six monthly reporting)   
• Monitor impact of the additional investment allocated through Area 


Planning Boards to support improved delivery of mental health and 


substance misuse support to those with complex needs.   


6.4 – Improving Early Intervention in Psychosis Services.  


Actions  Milestones  


6.4 (i) Early Intervention in Psychosis National Steering  
Group and Community of Practice to work with Royal  


Year 1 (2020)   
• To develop work plan based on audit findings, including a focus on 


physical health checks and quality of life in line with the focus on 
patient reported outcome measures.  


 


                                                           
19 Treatment Framework for People with a co-occurring substance misuse and mental health problem (2015): https://gov.wales/sites/default/files/publications/2019-


02/serviceframework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf.   



https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf

https://gov.wales/sites/default/files/publications/2019-02/service-framework-for-the-treatment-of-people-with-a-co-occurring-mental-health-and-substance-misuse-problem.pdf





TOGETHER FOR MENTAL HEALTH DELIVERY PLAN 2019-2022  


40  


  


College of Psychiatrists to develop and embed best practice 
service models in line with standards.  
 


Year 2 (2021)   


 Repeat audit.   


6.5 Improving support for people in contact with the criminal justice system.  


Actions   Milestones  


6.5 (i) Welsh Government (Health and Social Services), 
working with health boards, Public Health Wales and Her  


Majesty’s Prison and Probation Service (as part of the  
Partnership Agreement for Prison Health)20 to develop;   


- Consistent mental health, mental well-being and 


learning disability services across all prisons.   


- Develop approaches to improve mental health 
support for young people and women who access the 
criminal justice system.   


Year 1 (2020)   
• Establish joint Prison Health and Social Care Oversight Group.  


• Establish work streams to underpin the four priorities in the 
Partnership Agreement for Prison Health, which includes the 
development of standards for mental health services in prisons.  


• Respond to recommendations from the Health, Social Care and 
Sport Committee and their inquiry into health and social care in the 
prison estate in Wales.  


Year 2 (2021)   
• Complete and commence implementation of mental health 


standards and report on key indicators.   


Ongoing (six monthly reporting)   
• Monitor impact of the additional investment for primary healthcare in 


public sector prisons in Wales, which will include a focus on mental 


health and co-occurring substance misuse issues.  


    


 
 


Annex 1: Glossary of terms   
CAMHS  Child and Adolescent Mental Health Services.  


                                                           
20 https://gov.wales/partnership-agreement-prison-health-wales.   
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LHB   Local Health Board.  
LMHPB  Local Mental Health Partnership Board.  
LPMHSS  Local Primary Mental Health Support Services.  
LPS   Liberty Protection Safeguards.  
MCA   Mental Capacity Act.  
MCCA  Mental Capacity Amendment Act.  
MHA   Mental Health Act.  
MHCCC  Mental Health Crisis Care Concordat.  
MHNPB  Mental Health National Partnership Board.  
MH(W)M  Mental Health (Wales) Measure.  
NAG   National Advisory Group (Suicide and Self-Harm).  
NCCU   National Collaborative Commissioning Unit.  
NWIS   NHS Wales Informatics Service.  
ONS   Office for National Statistics.  
PEDW  Patient Episode Database for Wales.  
PHW   Public Health Wales.  
RPB   Regional Partnership Board.  
SCW   Social Care Wales.  
T4CYP  Together for Children and Young People.  
WAST   Welsh Ambulance Service NHS Trust.  
WCCIS  Welsh Community Care Informatics System.  
WEMWBS  Warwick-Edinburgh Mental Wellbeing Scales.  
WHSSC  
  


Welsh Health Specialised Services Committee.  
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Annex 2: List of initial measures to be monitored to track the impact of the actions in the plan.   
 


Measure  


Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS). Source: National Survey for Wales, Welsh Government.  


Life satisfaction and mental well-being scale. Source: National Survey for Wales, Welsh Government.  


Mental Well-being rates for boys and girls aged 14. Wales. Source: Millennium Cohort Study.  


Percentage of people feeling lonely. Source: National Survey for Wales, Welsh Government.  


Percentage of secondary school children feeling lonely during summer holiday, 2017.  
Source: School Health Research Network / Health Behaviour in School-aged Children 2017.  


Number of rough sleepers. Source: National Rough Sleeper Count, Welsh Government.  


Number and Percentage of children receiving care and support with mental health issues.  
Source: Census. Changed from Children in Need Census (2010 to 2016) to Children Receiving Care and Support (CRCS) Census, 2017 
to 2018.  


Age-standardised suicide rates. Source: Office for National Statistics.  


Rate of hospital admissions with any mention of intentional self-harm for children and young people (aged 10-24 years) per 1,000 
population. Source: Patient Episode Database for Wales (PEDW).  


Number of referrals for a Local Primary Mental Health Support Services (LPMHSS) assessment received during the month. Source: 
Mental Health (Wales) Measure data collection, Welsh Government.  


Percentage of LPMHSS assessments undertaken within 28 days of referral.   
Source: Mental Health (Wales) Measure data collection, Welsh Government.  


Percentage of therapeutic interventions started within 28 days following a LPMHSS assessment.  Source: 
Mental Health (Wales) Measure data collection, Welsh Government  
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Percentage of patients resident in the LHB, who are in receipt of secondary mental health services, who have a valid Care and 
Treatment Plans (CTPs). Source: Mental Health (Wales) Measure data collection, Welsh Government.  


Percentage of outcome assessment reports sent less than or equal to 10 days after the assessment had taken place. Source: 
Mental Health (Wales) Measure data collection, Welsh Government.  


Number of children and young people attending counselling.   
Source: Local Authority School Counselling Services collection, Welsh Government.  


Main presenting issues on referral for children and young people receiving counselling.  Source: 
Local Authority School Counselling Services collection, Welsh Government.  


Specialist Child and Adolescent Mental Health Services (sCAMHS) waiting time. Source Stats Wales, Welsh Government.  


Number of admissions to mental health facilities.  
Source: Admissions, changes in status and detentions under the Mental Health Act 1983 data collection (KP90), Welsh Government.  


Number of patients in mental health hospitals and units in Wales with a mental illness. Source: 
Psychiatric Census, NHS Wales Informatics Service.  


Average daily NHS beds available/occupied for mental illness. Source: QueSt1 return, NHS Wales Informatics Service (NWIS).  


Average duration of stay in NHS beds and percentage occupancy for mental illness.  Source: 
QueSt1 return, NHS Wales Informatics Service (NWIS).  


Number and percentage of outpatient attendances for Adult Mental Illness and Child and Adolescent Psychiatry. Source: 
Outpatient activity minimum dataset, NHS Wales Informatics Services (NWIS).  


Number of referrals by treatment function including Adult Mental Illness and Child and Adolescent Psychiatry. Source: 
Outpatient Referral Dataset, NHS Wales Informatics Service (NWIS).  


Number of delayed transfer of care by delay reason. Source: Delayed transfers of care database, NHS Wales.  
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CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


 


CYMORTH ADFER IECHYD MEDDWL A LLESIANT YN SGIL COVID-19 


Nod y camau gweithredu hyn yw ymateb i effaith COVID-19 ar iechyd meddwl a llesiant a helpu gwasanaethau i ddiwallu anghenion 
iechyd meddwl cyfnewidiol. 


Camau Gweithredu  Cerrig Milltir  


C1. (NEWYDD*) Llywodraeth Cymru a phartneriaid i ymateb i 
effeithiau COVID-19 i sicrhau y gall pawb yng Nghymru gael 
cymorth iechyd meddwl priodol. 
 
Pan fo meysydd gweithredu presennol wedi’u cyflymu neu eu 
haddasu, mae’r rhain wedi’u cynnwys o fewn y meysydd 
blaenoriaeth unigol.  


(NEWYDD*) Blwyddyn 1 (2020) 


 Byrddau iechyd i gynnal cyfres o adolygiadau cyflym i asesu 


newidiadau i arferion yn sgil COVID-19, ar y themâu canlynol: 


- Teleiechyd1 ac Atebion Digidol 


- Rheoli Atgyfeiriadau a Derbyniadau 


- Integreiddio a Chydleoli 


- Mwy o Gymorth yn y Pwynt Cyswllt 


 


 Byrddau iechyd i nodi yn eu hadroddiadau chwarterol Fframwaith 


Gweithredol sut y byddant yn ystyried ac yn addasu i sut mae 


anghenion unigolion wedi newid yng nghyd-destun COVID-19 (gan 


ganolbwyntio’n benodol ar ofal mewn argyfwng / mynediad at 


therapïau adferol a seicolegol / atal hunanladdiad a hunan-niwed) ac i 


gynnal mynediad at wasanaethau iechyd meddwl. 


 


 Gweithio gyda byrddau iechyd ac Iechyd Cyhoeddus Cymru i adolygu 


canfyddiadau ymchwil ac arolygon mewn perthynas ag iechyd meddwl 


a llesiant y boblogaeth yn ystod cyfnod COVID-19 i lywio camau 


                                                           
1 Darparu gofal iechyd / gwybodaeth o bell drwy gyfrwng technoleg telathrebu 
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gweithredu newydd.  


 


 Gweithio gyda’r Bwrdd Partneriaeth Cenedlaethol ar gyfer Iechyd 


Meddwl a grwpiau rhanddeiliaid eraill, i gynnal adolygiadau rheolaidd o 


flaenoriaethau’r cynllun cyflawni. 


 


 Helpu gwasanaethau i ddarparu mynediad at gymorth iechyd meddwl 


yng nghyd-destun y cyfyngiadau (ee cadw pellter cymdeithasol) drwy 


lunio canllawiau a chyngor yn amserol. 


 


 Gweithio gyda phartneriaid i ddatblygu capasiti ymhellach a mynediad 


at ddarpariaeth haen 0/1, gan gynnwys gweithredu Therapi Gwybyddol 


Ymddygiadol Ar-lein, i leihau’r galw am wasanaethau mwy arbenigol. 
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THEMÂU CYFFREDIN 
 


 


O1 – Lleihau anghydraddoldebau iechyd, hyrwyddo mynediad teg a chefnogi’r Gymraeg.   


Nod y camau gweithredu hyn yw darparu mynediad teg i wasanaethau a galluogi gwasanaethau i gynnig dewis Cymraeg. Maent yn 


cefnogi gwelliannau parhaus, ond mae angen rhoi pob cam gweithredu ar waith yng nghyd-destun mynediad cyfartal a defnyddio dewis 


iaith yr unigol.   


Camau Gweithredu Cerrig Milltir 


O1 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i weithio gyda byrddau ac ymddiriedolaethau 


iechyd i ddatblygu eu cymhwysedd a’u galluedd i wella’r 


ddarpariaeth iaith Gymraeg yn eu gwasanaethau iechyd 


meddwl.  


Parhaus (adrodd bob chwe mis):  


 Byrddau iechyd i adrodd ar sut maent yn datblygu cynhwysedd a 
galluedd i wella’r ddarpariaeth Gymraeg yn eu gwasanaethau 
iechyd meddwl, gan gynnwys cyflawni’r ‘Cynnig Rhagweithiol’ – un 
o egwyddorion allweddol Mwy na Geiriau...2 


 (NEWYDD*) Byrddau iechyd ac awdurdodau lleol i archwilio effaith 
COVID-19 ar y ddarpariaeth Gymraeg gan gynnwys cyflawni’r 
‘Cynnig Rhagweithiol’. Mae hyn yn cynnwys effaith perthnasau / 
ffrindiau yn methu ag ymweld/mynychu apwyntiadau i ddarparu 
cymorth Cymraeg. 


 Byrddau iechyd ac awdurdodau lleol i sicrhau bod ffurflenni a 


                                                           
2 Fframwaith strategol Llywodraeth Cymru yw Mwy na Geiriau.... a’i nod yw cryfhau gwasanaethau Cymraeg ym meysydd iechyd a gofal cymdeithasol. Gall pobl deimlo’n agored i 
niwed wrth gyrchu gwasanaethau iechyd a gofal cymdeithasol, a gallant fod â diffyg hyder i ofyn am wasanaethau cyfrwng Cymraeg. Felly, mae’r cynnig rhagweithiol yn ymwneud â 
chynnig dewis Cymraeg heb orfodi cleifion i ofyn amdano. Fframwaith Cyflawni a Chanllawiau GIG Cymru 2019-20 https://llyw.cymru/sites/default/files/publications/2019-
05/fframwaith-cyflawni-a-chanllawiau-adrodd-gig-cymru-2019-2020-mawrth-2019.pdf. 


Meysydd allweddol sy’n sylfaen i’r camau gweithredu yn y cynllun cyflawni. Maent yn feysydd mwy hirdymor, sy’n parhau y tu 


hwnt i oes y cynllun.  



https://llyw.cymru/sites/default/files/publications/2019-05/fframwaith-cyflawni-a-chanllawiau-adrodd-gig-cymru-2019-2020-mawrth-2019.pdf

https://llyw.cymru/sites/default/files/publications/2019-05/fframwaith-cyflawni-a-chanllawiau-adrodd-gig-cymru-2019-2020-mawrth-2019.pdf
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systemau iechyd meddwl yn cynnwys cwestiynau sydd wedi’u 
cytuno ar lefel genedlaethol i gofnodi anghenion Cymraeg 
defnyddwyr. 


O1 (ii) Byrddau ac ymddiriedolaethau iechyd, trwy fframwaith 


cyflawni’r GIG, i ddangos sut y byddant yn darparu 


gwasanaethau yn deg ac yn sicrhau bod mynediad i 


wybodaeth ar gael pan fydd angen, mewn fformat hygyrch, 


gan gynnwys ystyried iaith.  


 


 Parhaus (adrodd bob chwe mis):  


Byrddau iechyd i ddarparu adroddiadau ansoddol sy’n cynnwys 


tystiolaeth o’r canlynol:   


o gwella cydraddoldeb a chysylltiadau da yng 
ngweithgareddau sefydliadau’r GIG o ddydd i ddydd, gan 
gynnwys adrodd ar gyflwyno hyfforddiant Fy Nhrin yn Deg yn 
rheolaidd.  


o gweithredu’r safon Cymru gyfan ar gyfer cyfathrebu a 
gwybodaeth hygyrch i bobl â nam ar y synhwyrau.  


 (NEWYDD*) Llywodraeth Cymru i weithio gyda phartneriaid i liniaru 
effaith COVID-19 ar gymunedau BAME. Ymateb i adroddiad y grŵp 
economaidd-gymdeithasol BAME ar COVID-19. 


 (NEWYDD*) Sicrhau bod iechyd meddwl yn cael ei gynnwys yng 
Nghynllun Gweithredu Cydraddoldeb Hiliol Cymru sydd ar ddod. 


O1 (iii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) ynghyd ag Iechyd Cyhoeddus Cymru a 


Swyddfa Ranbarthol Ewrop Sefydliad Iechyd y Byd i 


ddatblygu Adroddiad Statws Tegwch Iechyd i Gymru, gan 


gynnwys dadansoddi polisi a data a dewisiadau cysylltiedig ar 


gyfer camau polisi wedi’u cefnogi gan fuddsoddiad perthnasol 


er mwyn lleihau anghydraddoldebau iechyd.  


Blwyddyn 1 (2020)  


 (NEWYDD*) Archwilio niwed anuniongyrchol COVID-19 a 
chyhoeddi adroddiad sy’n nodi’r effaith debygol ar boblogaeth 
Cymru yn y tymor byr, y tymor canolig a’r hirdymor, gan 
ganolbwyntio’n benodol ar y grwpiau mwyaf agored i niwed. 
 


Blwyddyn 2 (2021) (addaswyd) 


 Cyhoeddi Adroddiad Statws Tegwch Iechyd llawn ac ystyried 
canfyddiadau er mwyn nodi camau eraill i fynd i’r afael ag 
anghydraddoldebau iechyd.  


O1 (iv) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i weithio gyda byrddau iechyd, 


ymddiriedolaethau, awdurdodau lleol a sefydliadau trydydd 


Parhaus (adrodd bob chwe mis):  


 Byrddau iechyd i barhau i gynorthwyo GIG Cymru i Gyn-filwyr i 
ddarparu gwasanaethau amserol a phriodol, gan gydweithio â 







CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


5 
 


sector er mwyn parhau i gefnogi ystod o raglenni a mentrau i 


amddiffyn grwpiau agored i niwed a gwella mynediad i 


wasanaethau ar gyfer unigolion ag anghenion ychwanegol.   


Llywodraeth Cymru a sefydliadau’r trydydd sector er mwyn codi 
ymwybyddiaeth o anghenion iechyd meddwl cyn-filwyr ymysg 
gweithwyr meddygol proffesiynol a’r boblogaeth yn gyffredinol. 


 Cynorthwyo gweithwyr proffesiynol a gwasanaethau i ddarparu 
gofal a chymorth mwy priodol trwy fabwysiadu BME Mental Health 
Workplace Good Practice Certification Scheme (WGPCS)3 a 
Cultural Competency Toolkit Diverse Cymru a UKIED.  


 
Blwyddyn 1 (2020) 


 Gweithio gyda byrddau iechyd a phartneriaid eraill i sicrhau bod 


gwasanaethau iechyd meddwl yn gallu diwallu anghenion 


ffoaduriaid a cheiswyr lloches mewn ffordd amserol ac effeithiol 


trwy helpu i weithredu’r Llwybr Gofal Iechyd Meddwl a’r canllawiau 


cysylltiedig.  


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) 


 (NEWYDD*) Gweithio gyda Diverse Cymru ac ehangu cymorth i 


sefydlu cynllun WGPCS ar draws rhagor o sefydliadau yng 


Nghymru. 


 (NEWYDD*) Sicrhau bod Llinell Gymorth BAME Cymru yn cysylltu 


â llinell gymorth iechyd meddwl CALL i ddarparu mynediad at 


gymorth iechyd meddwl. 


 


O2 – Cryfhau cydgynhyrchu a chefnogi gofalwyr.   


                                                           
3 http://bmemhcert.diversecymru.org.uk/  



http://bmemhcert.diversecymru.org.uk/
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Bydd y camau gweithredu hyn yn nodi sut y byddwn yn cefnogi pobl â phrofiad byw, gofalwyr a’r trydydd sector i helpu i lunio, darparu a 


gwerthuso gwasanaethau, trwy wella cysylltiadau â rhwydweithiau lleol, rhanbarthol a chenedlaethol.   


Camau Gweithredu Cerrig Milltir 


O2 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gynorthwyo’r Fforwm Iechyd Meddwl i 


ddatblygu canllaw cenedlaethol i geisio cynyddu 


cydgynhyrchu a chyfranogiad gan gynnwys dulliau dan 


arweiniad cymheiriaid.  


Blwyddyn 1 (2020) 


 Y Fforwm Cenedlaethol i gwmpasu gwaith y canllaw cenedlaethol, 
gan gynnwys datblygu cynllun cyfathrebu. 


Blwyddyn 2 (2021) 


 Creu canllawiau cenedlaethol ar gydgynhyrchu. 


O2 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i adolygu trefniadau presennol ar gyfer 


ymgysylltu â’r trydydd sector er mwyn sicrhau eu bod yn 


adlewyrchu nifer ac ehangder cynyddol sefydliadau iechyd 


meddwl y trydydd sector. 


Blwyddyn 1 (2020) 


 (Addaswyd) Cydweithio â sefydliadau trydydd sector gan gynnwys 


Cynghrair Iechyd Meddwl Cymru er mwyn adolygu a chryfhau 


trefniadau presennol ar gyfer ymgysylltu â’r trydydd sector, a 


sefydlu dulliau cyfathrebu gwell â sefydliadau amrywiol o bob maint 


i alluogi cyfranogi a chydgynhyrchu effeithiol. 


Blwyddyn 2 (2021) 


 Gweithredu canfyddiadau’r adolygiad.  


O2 (iii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i wella’r cymorth sydd ar gael i ofalwyr trwy 


ddatblygu cynllun gweithredu strategol newydd, yn seiliedig ar 


y tair Blaenoriaeth Genedlaethol ar gyfer Gofalwyr, sef:  


-  Cefnogi bywyd ynghyd â gofalu. 
-  Nodi a chydnabod gofalwyr. 
-  Darparu gwybodaeth, cyngor a chymorth i ofalwyr. 


Blwyddyn 1 (2020) 


 Yn dilyn gwaith Grŵp Cynghori’r Gweinidog ar Ofalwyr yn cynghori 


Gweinidogion Cymru ar y materion sy’n bwysig i ofalwyr, 


Llywodraeth Cymru i gydgynhyrchu cynllun gweithredu strategol 


newydd ar gyfer gofalwyr gyda chyrff statudol a rhanddeiliaid. 


Blwyddyn 2 (2021) 


 Gweithredu cynllun gweithredu strategol newydd. 
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O3 – Gweithlu. 


Mae’r camau gweithredu hyn yn nodi sut y byddwn yn mynd ati i gynllunio’r gweithlu mewn dull strategol er mwyn sicrhau bod y gweithlu 


yn gynaliadwy ar gyfer y dyfodol a bod y gweithlu iechyd meddwl yn derbyn cymorth i ddarparu gofal tosturiol o ansawdd uchel.  


Camau Gweithredu Cerrig Milltir 


O3 (i) Ar ôl cyhoeddi strategaeth 10 mlynedd newydd ar gyfer 


y gweithlu iechyd a gwasanaethau cymdeithasol, Addysg a 


Gwella Iechyd Cymru a Gofal Cymdeithasol Cymru i weithio 


gyda’r trydydd sector, awdurdodau lleol a’r GIG i greu cynllun 


gweithlu ar gyfer gwasanaethau iechyd meddwl.  


Blwyddyn 1 (2020) 


 Cyhoeddi strategaeth gweithlu Addysg a Gwella Iechyd Cymru/ 
Gofal Cymdeithasol Cymru. 


 Datblygu cynnwys y cynllun iechyd meddwl gyda rhanddeiliaid. 


 (Newydd*) Ymateb i flaenoriaethau Cam I ar gyfer y gweithlu, a 
nodwyd o ddogfennau ymgynghori ac adolygu. 


Blwyddyn 2 (2021) 


 Ymgynghori a chyhoeddi cynllun gweithlu ar gyfer iechyd meddwl a 
dechrau gweithredu’r cynllun. 


O3 (ii) Ffrwd waith Iechyd Meddwl Rhaglen Staff Nyrsio 


Cymru Gyfan i ddatblygu a phrofi adnodd(au) cynllunio’r 


gweithlu seiliedig ar dystiolaeth ar gyfer wardiau cleifion 


mewnol iechyd meddwl sy’n oedolion a fyddai’n golygu maes 


o law bod modd ymestyn ail ddyletswydd Deddf Lefelau Staff 


Nyrsio (Cymru) 20164 i’r lleoliad wn.   


Blwyddyn 3 (2022) 


 Datblygu sylfaen dystiolaeth i fod yn sylfaen i adnoddau cynllunio’r 
gweithlu. 


 Gweithio gyda byrddau iechyd i brofi’r adnoddau mewn lleoliadau 
iechyd meddwl.  


 


 


 


                                                           
4 Deddf Lefelau Staff Nyrsio (Cymru) 2016: http://www.legislation.gov.uk/anaw/2016/5/contents.  



http://www.legislation.gov.uk/anaw/2016/5/contents
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04 – Ymchwil, data a chanlyniadau. 


Mae’r camau gweithredu hyn yn nodi sut y byddwn yn gwella defnydd o waith ymchwil, gallu a chysondeb casglu data a chanlyniadau yng 


Nghymru ar gyfer iechyd meddwl. Mae systemau TG cyffredin, gwella’r broses o rannu gwybodaeth rhwng iechyd, gofal cymdeithasol a’r 


trydydd sector, a gweithlu sy’n canolbwyntio ar ganlyniadau yn nodau allweddol set ddata graidd iechyd meddwl ac anableddau dysgu.  


Hefyd, mae’r camau gweithredu hyn yn cynnwys dysgu o brosiectau amrywiol, gan gynnwys prosiect Trawsnewid Cymru Iachach, er 


mwyn llywio’r gwaith o roi camau gweithredu ar waith gydol oes y cynllun hwn ac ar ôl hynny. Hefyd, rydym yn ymrwymo i wella tryloywder 


a darparu gwybodaeth i’r cyhoedd.     


Camau Gweithredu Cerrig Milltir 


O4 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) a phartneriaid i ystyried dysgu a gwerthuso 


prosiectau cronfa drawsnewid Cymru Iachach er mwyn llywio 


camau gweithredu yn ymwneud â gwella gwasanaethau ac 


ansawdd.  


Blwyddyn 1 (2020) 


 Byrddau Partneriaeth Rhanbarthol i gyflwyno’r adroddiad canol 


tymor cyntaf gan nodi dysgu/cynnydd cynnar. 


 Llywodraeth Cymru i gyhoeddi adroddiad gwerthuso cenedlaethol 


yn crynhoi’r canfyddiadau allweddol, gan gynnwys prosiectau 


iechyd meddwl ac anableddau dysgu penodol. 


Blwyddyn 2 (2021) 


 Llywodraeth Cymru i gyhoeddi adroddiad gwerthuso cenedlaethol 


ar effaith y gronfa er mwyn llywio’r camau nesaf. 


Blwyddyn 3 (2022) 


 Llywodraeth Cymru i gyhoeddi adroddiad gwerthuso cenedlaethol 
dilynol ar effaith y gronfa.  


O4 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol), Gwasanaeth Gwybodeg GIG Cymru a 


phartneriaid i gyflwyno set ddata graidd iechyd meddwl ac 


anableddau dysgu wedi’i safoni’n genedlaethol gan gynnwys 


cyflwyno system gyfrifiadurol Gwasanaeth Gwybodeg Gofal 


 Blwyddyn 1 (2020)  


 Sicrhau’r set ddata trwy brosesau Bwrdd Safonau Gwybodeg 


Cymru.  


 Dechrau cyhoeddi’r set ddata adran 135/136 newydd a’r targed 26 
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Cymunedol Cymru. 


 


wythnos ar gyfer therapïau seicolegol ar Stats Cymru. 


 Datblygu a chyflwyno set gyffredin o ffurflenni ar gyfer asesu, 


cynllunio gofal a thriniaeth, ac adolygiadau ar draws timau iechyd a 


gofal cymdeithasol. Treialu model sy’n canolbwyntio ar 


ganlyniadau, a datblygu proses i’w chyflwyno gan ddefnyddio 


methodoleg gwella ansawdd.5 


Blwyddyn 2 (2021) 


 Cyflwyno fersiynau Word o’r ffurflenni i’r holl wasanaethau.  


 Gwella sut mae data yn cael ei rannu â’r cyhoedd, gan sicrhau bod 


gwybodaeth hawdd ei defnyddio ar gael ar wefan Stats Cymru. 


Blwyddyn 3 (2022) 


 Cyflwyno set ddata gyda System Wybodaeth Gofal Cymunedol 


Cymru ledled Cymru.  


 Cyflwyno model sy’n canolbwyntio ar ganlyniadau ledled Cymru.  


O4 (iii) Yr Uned Genedlaethol ar Gomisiynu Cydweithredol i 


gwblhau prosiect blynyddol GIG y DU a’r prosiect Meincnodi 


Rhyngwladol er mwyn sicrhau ein bod yn dysgu gwersi o’r DU 


a thramor ac yn deall y sefyllfa o ran gwasanaethau 


presennol.  


Parhaus (adolygiad blynyddol)  


 Byrddau iechyd i ddefnyddio canfyddiadau’r Prosiect Meincnodi er 
mwyn llywio’r broses o ddarparu a gwella gwasanaethau.   


O4 (iv) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gwblhau gwerthusiad annibynnol o gynnydd 


yn erbyn strategaeth Law yn Llaw at Iechyd Meddwl 2012-


Blwyddyn 1 (2020) 


 Comisiynu gwerthusiad. 


                                                           
5 Mae rhagor o wybodaeth, gan gynnwys papur yn amlinellu’r model canlyniadau, ar gael ar wefan 1000 o Fywydau/Gwasanaeth Gwella Cymru yn 
http://www.1000ofywydauamwy.wales.nhs.uk/hafan.  



http://www.1000ofywydauamwy.wales.nhs.uk/hafan
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2022. 


 
Blwyddyn 2 (2021)   


 Dechrau’r gwerthusiad. 


Blwyddyn 3 (2022)  


 Cyhoeddi adroddiad a llywio strategaeth y dyfodol.  


O4 (v) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol ac Addysg), GIG Cymru a Chanolfan Iechyd 


Meddwl Wolfson i gydweithio er mwyn cryfhau’r bartneriaeth 


bresennol a throi gwaith ymchwil newydd yn ymarfer yn ddi-


oed, gan wella iechyd meddwl a llesiant pobl ifanc.    


 


Blwyddyn 2 (2021) 


 Sefydlu Canolfan Wolfson. 


 Cwmpasu gwaith ymchwil ar draws pum ffrwd waith gan gynnwys 


iechyd y boblogaeth, geneteg, ymyrraeth gynnar ymysg grwpiau 


risg uchel, ysgolion ac iechyd digidol. 


Blwyddyn 3 (2022) a thu hwnt 


 Gwerthuso strategaethau iechyd meddwl ieuenctid gan gynnwys 


dull ysgol gyfan. 


 Datblygu pecyn ymyrraeth digidol ar gyfer cwnselwyr ysgolion/gofal 


sylfaenol. 


 Hyfforddi ymarferwyr iechyd meddwl ieuenctid mewn ysgolion ac yn 


y GIG.6 


O4 (vi) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gynnal ymwybyddiaeth o gynnydd a 


chanlyniadau buddsoddiadau Llywodraeth Cymru yng 


ngwaith ymchwil iechyd meddwl a rhagnodi cymdeithasol fel 


rhan o seilwaith datblygu ymchwil gan Ymchwil Iechyd a 


Parhaus (adrodd bob mis chwe mis) 


 Diweddaru adroddiadau ar brosiectau ymchwil perthnasol. 


                                                           
6 Mae rhagor o wybodaeth am y gwaith ymchwil hwn ar gael ar wefan Canolfan Wolfson: https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-
mental-health-research/. 



https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/

https://www.wolfson.org.uk/cardiff-university-win-10m-wolfson-award-for-adolescent-mental-health-research/





CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


11 
 


Gofal Cymru.  


O4 (vii) (Addaswyd) Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) i weithio gyda’r trydydd sector 


er mwyn datblygu’r dystiolaeth ar gyfer rhagnodi cymdeithasol 


iechyd meddwl i lywio buddsoddiad yn y dyfodol. 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021)  


 (Addaswyd) Y Groes Goch Brydeinig a Mind Cymru i gyflwyno 


prosiectau rhagnodi cymdeithasol iechyd meddwl.   


Blwyddyn 3 (2022) 


 (Addaswyd) Prosiectau i gyflwyno adroddiadau terfynol ar 
gynlluniau peilot rhagnodi cymdeithasol.   


 
O5 – Deddfwriaeth. 


Bydd y camau gweithredu hyn yn nodi sut y byddwn yn gweithredu’r newidiadau cyfreithiol i Ddeddf Galluedd Meddyliol (Diwygio) 2019 a 
datblygu safbwynt strategol ynglŷn â’r newidiadau sydd eu hangen i Fesur Iechyd Meddwl (Cymru) 2010 a Deddf Iechyd Meddwl 1983 er 
mwyn helpu i weithredu bwriadau a chanlyniadau polisi.  


Camau Gweithredu Cerrig Milltir 


O5 (i) Llywodraeth Cymru i ystyried diwygio’r rheoliadau i 
Ran 1 o’r Mesur er mwyn hwyluso dull seiliedig ar 
gymhwysedd o sefydlu’r gweithlu i gwblhau asesiadau Rhan 
1. 
  


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) (Addaswyd) 
 


 Fel rhan o’r gwaith i ddatblygu strategaeth iechyd meddwl ar gyfer 
y gweithlu, bydd Addysg a Gwella Iechyd Cymru a Gofal 
Cymdeithasol Cymru yn ystyried effaith diwygio rheoliadau Rhan 1. 
 


O5 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 
Cymdeithasol) i ystyried ‘Adolygiad Annibynnol o Ddeddf 
Iechyd Meddwl Llywodraeth y DU 1983 a’r ymateb sy’n dilyn 
er mwyn penderfynu pa gamau gweithredu sydd eu hangen 
yng Nghymru.  


Blwyddyn 1 (2020) a Blwyddyn 2 (2021)  
 


 Sefydlu safbwynt strategol ynglŷn â goblygiadau unrhyw 
newidiadau i Ddeddf Iechyd Meddwl Cymru.  
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O5 (iii)  Llywodraeth Cymru (Iechyd a Gwasanaethau 
Cymdeithasol) i baratoi a helpu i gyflwyno Deddf Galluedd 
Meddyliol (Diwygio) 2019.7 
 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) (Addaswyd) 


 Mae gwaith yr Adran Iechyd a Gofal Cymdeithasol a’r 
Weinyddiaeth Gyfiawnder yn ailddrafftio Cod Ymarfer y Ddeddf 
Galluedd Meddyliol a Chamau Diogelu Rhyddid yn adlewyrchu’r 
sefyllfa yng Nghymru.  


 Deddfwriaeth eilaidd i Ddeddf Galluedd Meddyliol (Diwygio) 2019 
yn cael ei pharatoi. 


 Cyflwyno Deddf Galluedd Meddyliol (Diwygio) 2019/ Camau 
Diogelu Rhyddid gyda’r canllawiau a’r hyfforddiant gofynnol. 


 Mae trefniadau monitro a dulliau o gasglu data wedi’u sefydlu. 
 
Parhaus (adrodd bob chwe mis)  


 Rhaglen waith barhaus wedi’i sefydlu i gryfhau egwyddorion a 
phrosesau Deddf Galluedd Meddyliol 2005. 


                                                           
7 Deddf Galluedd Meddyliol (Diwygio) 2019 https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html.  



https://services.parliament.uk/bills/2017-19/mentalcapacityamendment.html
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Blaenoriaeth 1: Gwella iechyd meddwl a llesiant a lleihau anghydraddoldebau trwy ganolbwyntio ar gryfhau 


ffactorau amddiffynnol. 


  


Sut y byddwn yn gwybod? Llesiant meddyliol y boblogaeth yn gwella a phobl yn teimlo’n llai unig.  
Graddfa Llesiant Meddyliol Warwick-Caeredin (WEMWBS). Ffynhonnell: Arolwg Cenedlaethol Cymru, Llywodraeth Cymru. 
Canran y bobl sy’n teimlo’n unig. Ffynhonnell: Arolwg Cenedlaethol Cymru, Llywodraeth Cymru. 
 


1.1 – Mynd i’r afael â stigma a gwahaniaethu. 


Camau Gweithredu Cerrig Milltir 


1.1 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau Cymdeithasol 


a’r Economi, Sgiliau a Chyfoeth Naturiol) i barhau i weithio gyda 


phartneriaid cyflawni trydydd sector ar Gam 3 o ymgyrch Amser i 


Newid Cymru8 gan ganolbwyntio ar ddynion canol oed a 


siaradwyr Cymraeg. 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) (adrodd bob chwe mis) 


 Cynyddu nifer y gweithwyr cyflogedig sy’n ymrwymo i ymgyrch 
Amser i Newid Cymru a gwneud newidiadau i bolisi ac ymarfer 
AD.  


 Cynyddu nifer yr hyrwyddwyr sy’n oedolion, gyda tharged o 
20% o siaradwyr Cymraeg a 50% o ddynion. 


1.1 (ii) Gweithgor Stigma a Gwahaniaethu’r Bwrdd Partneriaeth 


Iechyd Meddwl Cenedlaethol, gyda chymorth y Comisiwn 


Cydraddoldeb a Hawliau Dynol, i adrodd ac argymell camau 


pellach i leihau stigma a gwahaniaethu.  


Blwyddyn 1 (2020)  


 Cyflwyno adroddiad Stigma a Gwahaniaethu i’r Bwrdd 
Partneriaeth Iechyd Meddwl Cenedlaethol ar argymhellion 
arfaethedig.  


                                                           
8 Amser i Newid Cymru https://www.timetochangewales.org.uk/cy/.  


Bydd y camau gweithredu hyn yn sicrhau fy mod yn gallu manteisio ar weithgareddau sy’n fy helpu i gadw’n iach a datblygu perthynas 


gadarnhaol ag eraill. Bydd fy nghymuned yn hyrwyddo llesiant meddyliol cadarnhaol ac yn annog pobl i siarad am iechyd meddwl. Bydd 


iechyd meddwl yn cael ei ystyried yn ‘fusnes i bawb’.  



https://www.timetochangewales.org.uk/cy/
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Blwyddyn 2 (2021)  


 Llywodraeth Cymru (Iechyd a Gwasanaethau Cymdeithasol) i 
ystyried yr holl dystiolaeth er mwyn llywio camau gweithredu 
hirdymor ar gyfer lleihau stigma a gwahaniaethu yng Nghymru, 
ar ôl ymgynghori â’r Bwrdd Partneriaeth Iechyd Meddwl 
Cenedlaethol a rhanddeiliaid eraill. 


1.2 – Cryfhau ffactorau amddiffynnol. 


Camau Gweithredu Cerrig Milltir 


1.2 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i roi cymorth i bobl â chyflyrau iechyd meddwl gael 


swyddi neu aros yn eu swyddi trwy gyflwyno rhaglen cymorth 


cyflogaeth dan arweiniad iechyd sy’n cynnwys Gwasanaeth 


Mentora Cymheiriaid Di-waith, y Gwasanaeth Cymorth Mewn 


Gwaith a chynllun peilot Cymorth Lleoli Unigolion.    


 


 


Blwyddyn 1 (2020) 


 Blaenoriaethu mynediad at gymorth therapiwtig cyflym sydd ar 
gael trwy’r Gwasanaeth Cymorth Mewn Gwaith i’r rhai sy’n 
wynebu’r perygl mwyaf o adael cyflogaeth.   


 Cadarnhau cymeradwyo cyllid Cronfa Gymdeithasol Ewrop fel 
bod y Gwasanaeth Mentora Cymheiriaid Di-waith yn gallu para 
tan 2022.  


 Cyhoeddi adroddiad gwerthuso’r Gwasanaeth Mentora 
Cymheiriaid Di-waith a rhoi’r canfyddiadau a’r argymhellion ar 
waith.  


 Cyhoeddi gwerthusiad o gynllun peilot Cymorth Lleoli Unigolion 
ac ystyried y camau nesaf.  


 (NEWYDD*) Darparu capasiti ychwanegol ar gyfer Cymorth yn 
y Gwaith i helpu i gadw cyflogeion sydd mewn perygl o 
ddiweithdra oherwydd problemau cyhyrysgerbydol neu iechyd 
meddwl; ac ehangu’r Cymorth Mentora Cymheiriaid Di-Waith 
ar gyfer pobl sy’n ddi-waith yn y tymor byr yn sgil materion 
iechyd meddwl a/neu gamddefnyddio sylweddau o ganlyniad i 
COVID-19. 
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Blwyddyn 2 (2021) (adrodd bob chwe mis) 


 Cynyddu nifer y busnesau bach a chanolig (BBaChau) sy’n cael 


eu hyfforddi i gymryd camau cadarnhaol i wella iechyd meddwl a 


llesiant yn y gweithle trwy’r Gwasanaeth Cymorth Mewn Gwaith. 


 Cynyddu nifer y bobl â chyflyrau iechyd meddwl sy’n derbyn 


cymorth i gael swyddi trwy’r Gwasanaeth Mentora Cymheiriaid Di-


waith. 


1.2 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol a’r Economi, Sgiliau a Chyfoeth Naturiol) ac Iechyd 


Cyhoeddus Cymru i gefnogi ac annog cyflogwyr i hyrwyddo 


iechyd meddwl a llesiant da yn y gweithle trwy Cymru Iach ar 


Waith a’r Contract Economaidd.  


 


Blwyddyn 1 (2020)  


 Gweithio gyda’r ffrwd waith Iechyd a Chyflogadwyedd trwy’r 
Cynllun Cyflogadwyedd i adolygu’r dystiolaeth o’r hyn sy’n 
gweithio a nodi arferion da ar gyfer hyrwyddo llesiant meddyliol 
yn y gweithle.   


 Defnyddio’r gwaith o adnewyddu’r Contract Economaidd fel 
cyfle i sicrhau ei fod yn parhau i esblygu i adlewyrchu 
blaenoriaethau polisi. Sicrhau ein bod yn helpu’r busnesau 
ledled Cymru yr ydym yn gweithio gyda nhw i gymryd camau 
cadarnhaol i liniaru pryderon iechyd meddwl yn y gweithlu, a 
mynd i’r afael â nhw, yn gyfnewid am gymorth Llywodraeth 
Cymru fel rhan o’n hadferiad seiliedig ar werthoedd. 


 (NEWYDD*) Bydd Cymru Iach ar Waith yn gweithio gyda 
sefydliadau partner i ddatblygu canllawiau ac offer i gefnogi rôl 
hanfodol cyflogwyr o ran diogelu a hybu iechyd a llesiant yn eu 
sefydliadau drwy greu amgylchedd gwaith cefnogol. 


 (NEWYDD*) Gweithio gyda darparwyr hyfforddiant i sicrhau 
bod y £40m ychwanegol a ddarparwyd i gefnogi ymrwymiad 
COVID-19 Llywodraeth Cymru i swyddi a sgiliau yn cael ei 
dargedu’n effeithiol i helpu’r grwpiau hynny y mae COVID-19 
wedi cael yr effaith fwyaf arnynt, gan gynnwys pobl ifanc 16-24 
oed. 
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 (NEWYDD*) Gweithio’n agos gyda’r Adran Gwaith a 
Phensiynau a phartneriaid rhanbarthol i ddarparu ‘cynnig 
cyflogadwyedd ieuenctid’ cydlynol. Bydd hyn yn cynnwys 
ystyried sut y gall y cynllun ‘Kickstart’ (disgwylir i leoliadau 
ddechrau ym mis Tachwedd 2020) gael ei sefydlu mewn 
rhwydwaith ehangach o gyngor a chymorth sydd ar gael i bobl 
ifanc. 


Blwyddyn 2 (2021) 


 (Addaswyd) Lledaenu cyngor ac adnoddau seiliedig ar 
dystiolaeth trwy Cymru Iach ar Waith er mwyn helpu i 
hyrwyddo llesiant meddyliol yn y gweithle, a chefnogi a 
phwysleisio datblygiad gweithleoedd iach o ran iechyd meddwl, 
gan ystyried effaith COVID-19. 


 (NEWYDD*) Adolygu dull tymor canolig a hirdymor 
Llywodraeth Cymru o fynd i’r afael â diweithdra ymysg pobl 
ifanc gan anelu at atal effeithiau creithio hirdymor yn sgil 
diweithdra hirdymor. 
 


1.2 (iii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i fynd i’r afael ag unigrwydd ac ynysu cymdeithasol 


trwy weithredu strategaeth draws-lywodraethol genedlaethol.   


 


(NEWYDD*) Llywodraeth Cymru i asesu effaith COVID-19 ar 


unigrwydd ac ynysigrwydd yng Nghymru, ac ymateb iddi, a’r 


effaith ar weithredu ei strategaeth draws-lywodraethol. 


Blwyddyn 1 (2020)  


 Cyhoeddi Strategaeth Unigrwydd ac Ynysu Cymdeithasol, a 
fydd yn cynnwys meysydd blaenoriaeth y cytunwyd arnynt.   


 (NEWYDD*) Gweithio gyda grŵp cynghorol rhanddeiliaid i nodi 
camau gweithredu priodol mewn ymateb i COVID-19. 
 


1.2 (iv) Byrddau iechyd i gynorthwyo pobl i reoli eu hiechyd eu 


hunain, gan gynnwys y rhai â chyflyrau hirdymor, trwy weinyddu 


grant hunanreoli a llesiant. Bydd y grant hwn yn cefnogi mentrau 


sy'n galluogi pobl i wella gweithredu corfforol, llesiant seicolegol 


Parhaus 


 (Addaswyd) Byrddau iechyd a’r trydydd sector i gydweithio i 


ddatblygu cynigion ar gyfer y grant hunanreoli a llesiant o 


2021-22 ymlaen.  
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(ac ysbrydol) a chysylltedd cymdeithasol.   Ar ôl dyfarnu’r grant, Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) i fonitro effaith y grant.  


1.2 (v) (Addaswyd) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus ac Iechyd a Gwasanaethau Cymdeithasol) i helpu i 


gyflawni a gwerthuso’r newid at ddull ailgartrefu cyflym gan 


gynnwys prosiectau Tai yn Gyntaf er mwyn galluogi cymorth 


iechyd meddwl a chamddefnyddio sylweddau teilwredig fel bod 


unigolion yn gallu rheoli tenantiaethau yn annibynnol.  


Blwyddyn 1 (2020)  


 (NEWYDD*) Dechrau ailgartrefu cyflym drwy gyllid digartrefedd 
Cam II i gefnogi dulliau partneriaeth sy’n sicrhau bod pobl sy’n 
ddigartref ac sydd ag anghenion cymhleth mewn tai gyda 
chymorth integredig. 
 


Blwyddyn 2 (2021) 


 (NEWYDD*) Dechrau adolygiadau cyflym o weithio mewn 
partneriaeth ar draws sectorau i gynnal mentrau ailgartrefu 
pobl ddigartref mewn ymateb i COVID-19, ac adeiladu ar yr 
hyn sy’n gweithio i helpu i roi pobl mewn tai hirdymor mewn 
modd cynaliadwy a chyson ledled Cymru. 


Parhaus 


 (Addaswyd) Cefnogi’r gwerthusiad parhaus o ddefnyddio 
dulliau newydd o weithio mewn partneriaeth i fynd i’r afael â 
digartrefedd ac anghenion cymhleth gan gynnwys Tai yn 
Gyntaf.  


1.2 (vi) Llywodraeth Cymru (Addysg a Gwasanaethau Cyhoeddus 
ac Iechyd a Gwasanaethau Cymdeithasol) i ddatblygu protocolau 
ar gyfer cydweithio er mwyn ymgysylltu â gwasanaethau iechyd 
meddwl a chamddefnyddio sylweddau gyda phobl sy'n cysgu ar y 
stryd. 


Blwyddyn 1 (2020)  


 (Addaswyd) Ystyried adolygiad o fesurau newydd a roddwyd ar 
waith mewn ymateb i COVID-19. Dysgu o waith gwerthuso ac 
arferion gorau, gweithio gydag awdurdodau lleol a byrddau 
iechyd lleol i ddatblygu protocolau cydweithio, gan gynnwys 
datblygu dulliau allgymorth pendant, cynadleddau achosion 
amlasiantaethol a llwybrau atgyfeirio brys/argyfwng. 


Parhaus (adrodd bob chwe mis)  


 Cefnogi’r arbrawf i ddefnyddio dulliau newydd o weithio mewn 
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partneriaeth er mwyn cefnogi pobl sy’n cysgu ar y stryd a phobl 
ddigartref neu bobl sydd mewn perygl o fod yn ddigartref. 


1.2 (vii) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cymdeithasol) i helpu i ddatblygu a chyflwyno modiwl hyfforddiant 


i helpu landlordiaid cymdeithasol a phreifat i nodi a chefnogi pobl 


â materion iechyd meddwl. 


Blwyddyn 1 (2020)  


 Rhentu Doeth Cymru9 i gynnwys ymwybyddiaeth o iechyd 
meddwl fel rhan o’r hyfforddiant ar gyfer landlordiaid preifat cyn 
y broses ail-drwyddedu yn 2020. 


 Datblygu rhagor o hyfforddiant ymwybyddiaeth o iechyd 
meddwl pwrpasol ar gyfer landlordiaid preifat gan gynnwys y 
pwnc penodol o leihau stigma. 


 Cronfa ddata o wasanaethau cymorth sy’n cael eu datblygu 
gan Rhentu Doeth Cymru ar gael ar y wefan. 


Parhaus (adrodd bob chwe mis) 


 Parhau i gyflwyno hyfforddiant priodol ar gyfer gweithwyr tai 
rheng flaen proffesiynol gan gynnwys landlordiaid.  


1.2 (viii) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) i helpu i ddarparu a datblygu gwasanaethau iechyd 


meddwl sy’n hwyluso cysylltiad agosach rhwng gwasanaethau 


rheoli tai a landlordiaid preifat er mwyn atal achosion o droi allan 


o denantiaethau presennol.    


Blwyddyn 1 (2020)  


 Gweithio gydag awdurdodau lleol a byrddau iechyd lleol i 
ddatblygu canllaw arferion gorau ar gomisiynu gwasanaethau 
cymorth niwtral deiliadaeth er mwyn darparu cymorth brys i 
alluogi pobl i aros yn eu cartrefi eu hunain ac osgoi cael eu troi 
allan.  


 Datblygu sianeli cyfathrebu er mwyn sicrhau bod cyngor a 
hyfforddiant ar gael i landlordiaid ar le i gael gafael ar 
wasanaethau cymorth ar gyfer tenantiaid.    


 (NEWYDD*) Datblygu a gweithredu cynllun “Rhybudd Cynnar” 
ar gyfer tenantiaid sydd mewn trafferth gyda dyledion rhent ac 
yn ei chael yn anodd cynnal tenantiaeth yn gyffredinol. Bydd 
hyn yn cynnwys atgyfeirio at wasanaethau cynghori eraill pan 


                                                           
9 Rhentu Doeth Cymru https://www.rentsmart.gov.wales/en/.  



https://www.rentsmart.gov.wales/en/
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fo angen. 


 (NEWYDD*) Cyflwyno cynllun benthyciadau ar gyfer tenantiaid 
sydd â dyledion rhent o ganlyniad i COVID-19. Bydd y 
benthyciadau hyn yn cael eu talu’n uniongyrchol i’r landlord fel 
rhent, a fydd yn dileu gallu landlord i droi rhywun allan am 
ddyledion rhent difrifol. 


 (NEWYDD*) Estyn y cyfnodau hysbysu ymhellach ar gyfer troi 
rhywun arall o denantiaethau sicr a thenantiaethau 
byrddaliadol sicr i chwe mis (ac eithrio ar sail Ymddygiad 
Gwrthgymdeithasol) a pharhau i adolygu’r angen i ddefnyddio 
pwerau ymhellach o dan Ddeddf y Coronafeirws 2020. 
 


1.2 (ix) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) i helpu pobl i ddod o hyd i gyngor ar ddyled ac arian 


er mwyn helpu i wella iechyd meddwl. Bydd yn gwneud hyn trwy 


ei gwasanaethau cynhwysiant ariannol a chyngor ariannol, a 


thrwy weithio gyda rhanddeiliaid allweddol. 


Blwyddyn 1 (2020)  


 (Addaswyd) Dechreuodd y Gronfa Gynghori Sengl newydd ym 


mis Ionawr 2020 a bydd yn cynnig arian grant i ddarparu 


gwasanaethau gwybodaeth a chyngor. Mae’r model cyflawni 


yn cynnwys Partneriaid Mynediad (gan gynnwys y rhai sydd 


eisoes â chysylltiadau ag iechyd meddwl) a Phartneriaid 


Cyngor. 


 
Blwyddyn 2 (2021) 


 (NEWYDD*) Gweithredu camau ar gyfer Cymru yn strategaeth 


Gwasanaeth Arian a Phensiynau’r DU ar gyfer cynhwysiant 


ariannol. 


 
Parhaus (adrodd bob chwe mis)  


 (NEWYDD*) Mae Grŵp Gorchwyl a Gorffen Dyledion wedi’i 
sefydlu i argymell polisïau a fydd yn helpu pobl ledled Cymru 
sy’n ei chael yn anodd cynnal eu hymrwymiadau ariannol i 
ddod o hyd i ffyrdd cynaliadwy allan o ddyled. Bydd y Grŵp 
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hefyd yn ystyried sut i gryfhau’r cysylltiad rhwng gwasanaethau 
rheoli arian/cynghori ar ddyledion a’r ystod eang o 
wasanaethau cymorth iechyd meddwl sydd ar gael. 


1.2 (x) (Addaswyd) Llywodraeth Cymru i ystyried effaith Brexit a 


COVID-19 ar iechyd meddwl a sicrhau bod cymorth ar gael, ar 


gyfer cymunedau bregus yn benodol.  


Parhaus (adrodd bob chwe mis) 


 Bwrw ymlaen ag argymhellion a chanfyddiadau adroddiad 
‘Cefnogi Cymunedau Ffermio yn ystod Cyfnodau o 
Ansicrwydd’10 a gyhoeddwyd gan Iechyd Cyhoeddus Cymru yn 
2019.  


 (Addaswyd) Annog a helpu Grŵp Cymorth Ffermydd Cymru i 
gyflawni yn erbyn yr argymhellion ar y cyd er mwyn sicrhau 
gwasanaeth cydgysylltiedig ar gyfer y diwydiant amaeth. 


1.3 – Gwella a hyrwyddo iechyd meddwl a chydnerthedd. 


Camau Gweithredu Cerrig Milltir 


1.3 (i) Iechyd Cyhoeddus Cymru i hwyluso Rhaglen Hapus – 


model mudiad cymdeithasol i gynnal sgwrs genedlaethol am 


lesiant meddyliol, er mwyn deall yn well beth yw ystyr bod yn iach. 


Blwyddyn 1 (2020) 


 Cytuno ar gynlluniau prosiect a gwerthuso ar gyfer sgwrs 
genedlaethol. 


 (NEWYDD*) Cynnal ymgyrch Iechyd Cyhoeddus Cymru “Sut 
wyt ti?”. 


Blwyddyn 2 (2021)  


 Lansio Rhaglen Hapus. 


 Datblygu a chyflwyno cynllun mwy hirdymor er mwyn gwella 
llesiant meddyliol/cydnerthedd ar lefel y boblogaeth. 


1.3 (ii) Bydd Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) yn gweithio gyda phartneriaid i greu gwasanaethau 


cyhoeddus sy’n ymwybodol o brofiadau niweidiol yn ystod 


Parhaus (adrodd bob chwe mis) 


 Adroddiad diweddaru ar weithio gyda phartneriaid i greu 
gwasanaethau cyhoeddus sy’n ymwybodol o brofiadau 


                                                           
10 Adroddiad Cefnogi Cymunedau Ffermio yn ystod Cyfnodau o Ansicrwydd https://whiasu.publichealthnetwork.cymru/cy/news/supporting-farming-communities-times-
uncertainty/.  



https://whiasu.publichealthnetwork.cymru/cy/news/supporting-farming-communities-times-uncertainty/

https://whiasu.publichealthnetwork.cymru/cy/news/supporting-farming-communities-times-uncertainty/
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plentyndod sy’n defnyddio dull mwy ataliol o osgoi profiadau o’r 


math ac yn gwella cydnerthedd plant a phobl ifanc.  


niweidiol yn ystod plentyndod.  


Blwyddyn 1 (2020)  


 (Addaswyd) Cynnal adolygiad i lywio cyfeiriad polisi 
Llywodraeth Cymru ar brofiadau niweidiol yn ystod plentyndod.  


1.3 (iii) Llywodraeth Cymru (yr Economi, Sgiliau a Chyfoeth 


Naturiol) i weithio gyda Byrddau Gwasanaethau Cyhoeddus er 


mwyn annog a chefnogi cyfranogiad mewn gweithgarwch 


diwylliannol ar lefel leol.  


Parhaus (adrodd bob chwe mis) 


 Gweithio trwy’r rhaglen ‘Cyfuno: Creu Cyfleoedd trwy 
Ddiwylliant’  i gynyddu mynediad at weithgarwch diwylliannol. 


1.3 (iv)  Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol  a’r Economi, Sgiliau a Chyfoeth Naturiol) i 


werthuso’r Gronfa Iach ac Egnïol er mwyn penderfynu a ddylid 


defnyddio dull ariannu tebyg eto, ac er mwyn nodi a chefnogi 


prosiectau sy’n gwneud gwahaniaeth i weithgarwch corfforol a 


llesiant meddyliol.  


Blwyddyn 2 (2021) a Blwyddyn 3 (2022)  


 Cwblhau’r gwerthusiad a phenderfynu’r camau nesaf ar sail y 
canfyddiadau hyn. 


1.3 (v) Partneriaeth Gweithgarwch Corfforol Cymru (partneriaeth 


ar y cyd rhwng Chwaraeon Cymru, Iechyd Cyhoeddus Cymru a 


Chyfoeth Naturiol Cymru) er mwyn datblygu cynllun gweithredu 


gweithgarwch corfforol cenedlaethol a chytuno ar gamau nesaf i 


hyrwyddo cyfranogiad mewn chwaraeon a gweithgarwch corfforol 


a fydd yn helpu i gefnogi iechyd meddwl a llesiant cadarnhaol. 


Blwyddyn 1 (2020) 


 Datblygu cynllun gweithredu cenedlaethol. 


1.3 (vi) Llywodraeth Cymru (yr Economi, Sgiliau a Chyfoeth 


Naturiol) i arwain ar gyflwyno’r Polisi Adnoddau Naturiol11 sy’n 


pennu blaenoriaethau ar gyfer sut i reoli adnoddau naturiol Cymru  


a sut y gallant gefnogi iechyd meddwl a llesiant; gan gynnwys dod 


â chymunedau ynghyd trwy gyfleoedd ar gyfer hamdden awyr 


Parhaus (adrodd bob chwe mis) 


 Darparu amrywiaeth o gynlluniau grant gan wneud cysylltiadau 
clir rhwng gwella cydnerthedd adnoddau naturiol a’n hiechyd 
a’n llesiant.   


 Hwyluso camau gweithredu lleol trwy ddatganiadau ardal 


                                                           
11 https://llyw.cymru/y-polisi-adnoddau-naturiol-cenedlaethol         



https://llyw.cymru/y-polisi-adnoddau-naturiol-cenedlaethol
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agored; mynediad at yr amgylchedd naturiol a mannau gwyrdd 


lleol, a gwella ansawdd yr amgylchedd.  


Cyfoeth Naturiol Cymru.  


1.4 – Atal hunanladdiad a hunan-niwed. 


Camau Gweithredu Cerrig Milltir 


1.4 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i weithio gyda’r Grŵp Cynghori Cenedlaethol ar 


Hunanladdiad a Hunan-niwed er mwyn llywio’r gwaith o weithredu 


Strategaeth Atal Hunanladdiad a Hunan-niwed Siarad â Fi 212 


(wedi’i hymestyn i 2022) trwy fforymau/cynlluniau rhanbarthol a 


swyddi cydgysylltwyr cenedlaethol. 


Blwyddyn 1 (2020)  


 Penodi cydlynydd cenedlaethol a thair swydd ranbarthol ar 
gyfer atal hunanladdiad a hunan-niwed. 


 Gweithio gyda rhanbarthau ac arweinwyr i bennu 
blaenoriaethau a chychwyn prosiectau sydd angen camau 
gweithredu penodol. 


 (NEWYDD*) Adolygu marwolaethau drwy hunanladdiad a 
hunan-niwed (0-25 mlwydd oed) fel rhan o’r broses Adolygiad 
o Farwolaethau Ymhlith Plant a gwella mynediad amserol at 
ddata sy’n cefnogi ymyriadau. 


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) Adrodd bob chwe mis 


 Parhau i weithredu cynlluniau prosiect rhanbarthol. 


14 (ii) Y Grŵp Cynghori Cenedlaethol ar Hunanladdiad a Hunan-


niwed a Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gryfhau cymorth mewn profedigaeth yng 


Nghymru. 


Blwyddyn 1 (2020)  


 Cyhoeddi astudiaeth genedlaethol ar brofedigaeth a sefydlu 
cynllun gweithredu.  


 Datblygu fframwaith cyflawni cenedlaethol ar gyfer gofal mewn 
profedigaeth, a dechrau ei roi ar waith. 


1.4 (iii) Y Grŵp Cynghori Cenedlaethol ar Hunanladdiad a Hunan-


niwed a Llywodraeth Cymru (Iechyd a Gwasanaethau 


Blwyddyn 1 (2020) 


 Datblygu modiwl addysgol ar gyfer meddygon teulu a gofal 


                                                           
12 Strategaeth a Chynllun Gweithredu Siarad â Fi 2 https://llyw.cymru/sites/default/files/publications/2019-06/siarad-a-fi-2-strategaeth-atal-hunanladdiad-a-hunan-niwed-cymru-
2015-2020.pdf 
 
 



https://llyw.cymru/sites/default/files/publications/2019-06/siarad-a-fi-2-strategaeth-atal-hunanladdiad-a-hunan-niwed-cymru-2015-2020.pdf

https://llyw.cymru/sites/default/files/publications/2019-06/siarad-a-fi-2-strategaeth-atal-hunanladdiad-a-hunan-niwed-cymru-2015-2020.pdf
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Cymdeithasol) i wella mynediad at wybodaeth a chymorth yn 


ymwneud ag atal hunanladdiad a hunan-niwed gan gynnwys 


mewn lleoliadau addysgol, grwpiau galwedigaethol sydd mewn 


perygl, ardaloedd gwledig a gofal sylfaenol. Byddwn yn amlygu 


meysydd ymarfer da hefyd.  


 


sylfaenol.  


 Datblygu gwefan Siarad â Fi 213 sy’n fan gwybodaeth a 
chymorth canolog ar gyfer unigolion, sefydliadau a theuluoedd. 


 Grŵp Cymorth Ffermydd Cymru i rannu gwybodaeth ac 
arbenigedd, gan gynyddu lefelau cydweithredu.  


Blwyddyn 1 (2020) 


 Datblygu fframwaith hyfforddiant cenedlaethol, ar wefan Siarad 
â Fi 2, sy’n darparu gwybodaeth am raglenni hyfforddi ledled 
Cymru.  


 


Blaenoriaeth 2: Gwella mynediad at gymorth ar gyfer llesiant iechyd emosiynol a meddyliol plant a phobl ifanc. 


 


Sut y byddwn yn gwybod? Gwella llesiant meddyliol plant a phobl ifanc a mynediad amserol at wasanaethau. 
Cyfraddau llesiant meddyliol ar gyfer bechgyn a merched 14 oed. Cymru. Ffynhonnell: Astudiaeth Carfan y Mileniwm. 
Amseroedd aros Gwasanaethau Iechyd Meddwl Plant a’r Glasoed Arbenigol (sCAMHS). Ffynhonnell: Stats Cymru, Llywodraeth Cymru. 


 


2.1 – Gwella mynediad at gymorth iechyd meddwl mewn ysgolion. 


Camau Gweithredu Cerrig Milltir 


2.1 (i) Llywodraeth Cymru (Addysg a Gwasanaethau Cyhoeddus 


ac Iechyd a Gwasanaethau Cymdeithasol) i ddatblygu a 


Blwyddyn 1 (2020) 


• Datblygu canllaw ar gyfer gweithredu dulliau ysgol gyfan, gan 


                                                           
13 Gwefan Siarad â Fi 2 www.talktometoo.wales.  


Bydd y camau hyn yn fy helpu i ddatblygu fy ngallu i ymdopi’n well â heriau bob dydd. Byddant hefyd yn helpu athrawon ac eraill i 


adnabod pan fydd angen mwy o gymorth arnaf a sut i gael gafael arno. Os oes angen i mi gael gwasanaethau arbenigol, bydd y camau 


hyn yn sicrhau y gallaf gael yr help sydd ei angen arnaf, pan fydd ei angen arnaf. 



http://www.talktometoo.wales/
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gweithredu ymagwedd ysgol gyfan amlasiantaethol tuag at iechyd 


meddwl a llesiant emosiynol. 


gynnwys cydweithio ar draws asiantaethau a nodi rolau a 
chyfrifoldebau yn glir. 


• Cyhoeddi cyfarwyddyd ar atal hunanladdiad a hunan-niwed, 
gydag ystod o adnoddau a gweithgareddau cysylltiedig. 


• (NEWYDD*) Mwy o gyllid ar gyfer cwnsela mewn ysgolion yn sgil 
COVID-19 ochr yn ochr â chymorth addas i’r oedran ar gyfer 
plant iau. 


• (NEWYDD*) Darparu ymyriadau llesiant cyffredinol a rhai wedi’u 
targedu ar gyfer dysgwyr a hyfforddi athrawon a staff eraill 
ysgolion mewn materion iechyd meddwl. 


Blwyddyn 2 (2021) 


• Gweithredu cyfarwyddyd ysgolion ar ddulliau ysgol gyfan ledled 
Cymru. 


• Gweithio gydag ysgolion i weithredu cyfarwyddyd arferion da 
sy’n gysylltiedig â phroses hunanwerthuso. 


• Cynorthwyo Iechyd Cyhoeddus Cymru i adnewyddu Cynlluniau 
Ysgolion Iach Rhwydwaith Cymru a gweithredu newidiadau 


• (Addaswyd) Gweithio gyda rhanddeiliaid i benderfynu ar arferion 
da presennol ac ymyriadau sy’n seiliedig ar dystiolaeth. 


2.1 (ii) Llywodraeth Cymru (Addysg a Gwasanaethau Cyhoeddus) 


i gynorthwyo ysgolion i gyflwyno’r cwricwlwm newydd gan 


gynnwys maes iechyd a llesiant dysgu a phrofiad sy’n cefnogi 


cydnerthedd ymysg plant a phobl ifanc. 


 


Blwyddyn 1 (2020)  


 Cyhoeddi cyfarwyddyd fframwaith y cwricwlwm diwygiedig yn 
dilyn ymgynghoriad 2018 er mwyn helpu ysgolion i baratoi.   


 Mesur y Cwricwlwm ac Asesu wedi’i gyflwyno.   


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) 


 Ysgolion i ddylunio’r cwricwlwm newydd ar gyfer y rhai rhwng 5 
ac 16 oed. 


 Lleoliadau meithrin nas cynhelir yn paratoi i fabwysiadu 
cwricwlwm newydd ar gyfer plant 3 a 4 oed. 


 Darparwyr Addysg Heblaw yn yr Ysgol i baratoi i gyflwyno 
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cwricwlwm sy’n briodol i’w dysgwyr.  


Blwyddyn 3 (2022) 


 Cyflwyno’r Cwricwlwm Newydd i Gymru i bob dysgwr hyd at ac 
yn cynnwys Blwyddyn 7. Mae’r broses hon yn parhau bob 
blwyddyn gan ddod i ben yn 2026 ar gyfer dysgwyr ym 
Mlwyddyn 11.  


2.1 (iii) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) i gyflwyno dysgu proffesiynol ar gyfer pob lefel o staff 


ysgolion yn ymwneud ag iechyd meddwl a llesiant emosiynol. 


Blwyddyn 1 (2020)  


 Cynnal ymarferiad cwmpasu i sefydlu beth sy’n cael ei ddysgu 


ar hyn o bryd a pha fylchau sydd angen eu llenwi. 


 Gweithio gyda Sefydliadau Addysg Uwch i ddatblygu pecynnau 


hyfforddi pwrpasol yn targedu gwahanol rolau staff ysgol.  


Blwyddyn 2 (2021) 


 Parhau i ddatblygu pecynnau hyfforddi a’u rhoi ar waith i staff 


ysgol.  


 Gweithio gyda’r Academi Genedlaethol ar gyfer Arweinyddiaeth 


Addysgol i dderbyn achrediad ar gyfer hyfforddiant arweinwyr.  


 (Addaswyd) Gwella hyfforddiant iechyd meddwl a llesiant yn 


Addysg Gychwynnol Athrawon drwy fodiwlau cyfoethogi. 


2.1 (iv) Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) i weithio gyda’r GIG ac Iechyd Cyhoeddus Cymru i 


weithredu dysgu allweddol o raglenni peilot Mewngymorth 


Gwasanaethau Iechyd Meddwl Plant a’r Glasoed. 


 


Blwyddyn 1 (2020)  


 Dechrau gwerthuso cychwynnol a dysgu cynnar o gynlluniau 


peilot mewngymorth.  


Blwyddyn 2 (2021) 


 Derbyn gwerthusiad ffurfiol o fewngymorth.  


 Cynyddu graddfa’r cynlluniau peilot mewngymorth a 
gweithredu elfennau allweddol ar lefel genedlaethol.   


2.1 (v) Llywodraeth Cymru (Addysg a Gwasanaethau Cyhoeddus) i Blwyddyn 1 (2020)  
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ddatblygu a gweithredu cynigion i sicrhau bod safbwyntiau plant a 


phobl ifanc yn cael eu cynnwys wrth ddatblygu gweithgareddau’n 


ymwneud â’r ysgol gyfan.  


 Cynnal gweithgor o bobl ifanc sy’n dod o gefndir daearyddol a 
chymdeithasol amrywiol sy’n cynnwys profiad byw  


 Llunio rhaglen waith o weithgareddau ar y cyd gydol y 
flwyddyn, sy’n galluogi pobl ifanc i lunio a llywio polisi wrth 
iddo ddatblygu. 


2.1 (vi) (Addaswyd) Mae Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus) yn gweithio gyda sefydliadau addysg 


bellach i sicrhau bod iechyd meddwl a llesiant dysgwyr ac 


ymarferwyr yn cael eu cefnogi drwy ddysgu proffesiynol, prosiectau 


ac ymchwil ar draws y sector addysg bellach a dysgu oedolion.  


Blwyddyn 1 (2020) 


 (NEWYDD*) Datblygu a gweithredu strategaethau llesiant ar 


gyfer pob sefydliad addysg bellach a chynllunio a darparu 


dysgu proffesiynol a datblygu arweinyddiaeth, gan gynnwys 


safonau proffesiynol, modiwlau e-ddysgu a deunyddiau 


“hyfforddi’r hyfforddwr”. 


 (NEWYDD*) Gweithio ar y cyd ar draws y sector i ddatblygu 


adnoddau a chanllawiau dwyieithog er budd y sector cyfan, 


gan gynnwys dysgu yn y gwaith a dysgu oedolion. 


2.2 – Gwella mynediad at gymorth yn y gymuned ar gyfer plant a phobl ifanc.  


Camau Gweithredu Cerrig Milltir 


2.2 (i) Trwy weithio gyda nifer o gynlluniau braenaru Trawsnewid y 


Blynyddoedd Cynnar ledled Cymru rydym yn archwilio dewisiadau 


ar gyfer sut y gellir darparu gwasanaethau blynyddoedd cynnar 


mewn ffordd fwy integredig a systematig er mwyn sicrhau bod 


plant a theuluoedd yn derbyn y cymorth cywir, ar yr adeg gywir ac 


yn y ffordd gywir.  


 


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) 


 (Addaswyd) Gan ddatblygu’r dull llunio ar y cyd a 
fabwysiadwyd gyda chynlluniau braenaru’r Blynyddoedd 
Cynnar ac a ddatblygwyd ar draws gwasanaethau wrth iddynt 
ymateb i’r pandemig, byddwn yn profi modelau cyflenwi a fydd 
yn targedu cymorth i fwy o deuluoedd lle y gallai gael yr effaith 
fwyaf yn yr hirdymor.  


Blwyddyn 3 (2022) 


 (Addaswyd) Rhannu’r hyn a ddysgwyd ar draws Byrddau 
Gwasanaethau Cyhoeddus er mwyn cynyddu graddfa arferion 
da hyd at lefelau rhanbarthol mewn ffordd systematig. 
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2.2 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i ddarparu cyllid fel bod Byrddau Partneriaeth 


Rhanbarthol yn gallu helpu i ddatblygu dulliau lleol o wella 


mynediad at wasanaethau cymunedol anghlinigol, haen is. 


Blwyddyn 1 (2020) 


 Rhoi cyllid i Fyrddau Partneriaeth Rhanbarthol er mwyn gwella 
mynediad at wasanaethau cymunedol anghlinigol, haen is. 


Blwyddyn 2 (2021) 


 Monitro ac adolygu cyllid i Fyrddau Partneriaeth Rhanbarthol 
er mwyn treialu dulliau lleol o wella mynediad at wasanaethau 
cymunedol anghlinigol, haen is.   


2.2 (iii) Bydd Llywodraeth Cymru (Addysg a Gwasanaethau 


Cyhoeddus) yn gweithio gydag awdurdodau lleol a’u partneriaid  


er mwyn sefydlu dulliau ymyrraeth gynnar ac ataliol o wella iechyd 


meddwl a llesiant trwy ddulliau gwaith ieuenctid. 


Blwyddyn 1 (2020) 


 (NEWYDD*) Cyflwyno mwy o hyblygrwydd yn y Grant 
Cymorth Ieuenctid a’r Grant Cyrff Ieuenctid Gwirfoddol 
Cenedlaethol i alluogi awdurdodau lleol a’r sector gwirfoddol i 
helpu pobl ifanc y mae’r pandemig wedi effeithio fwyaf arnynt, 
er mwyn hybu eu hiechyd a’u llesiant emosiynol trwy ddulliau 
gwaith ieuenctid, gan gynnwys gweithgareddau ar-lein, cadw 
mewn cysylltiad a chyswllt wyneb yn wyneb i’r bobl ifanc fwyaf 
agored i niwed. 


Blwyddyn 2 (2021) 


 (Addaswyd) Gweithio gyda gwasanaethau ieuenctid 
awdurdodau lleol a gwirfoddol i ddatblygu syniadau a rhannu 
arferion da, gan gynnwys dulliau gwaith ieuenctid amgen a 
ddatblygwyd yn ystod y pandemig, er mwyn cefnogi plant a 
phobl ifanc.    


2.2 (iv) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i archwilio’r broses o ddatblygu cynlluniau peilot yn 


ymwneud â chymorth ar-lein ar gyfer plant a phobl ifanc.  


 


Blwyddyn 1 (2020) 


 Adolygu darpariaeth bresennol a chost a budd datblygu 
cymorth ar-lein, a datblygu cynllun gweithredu ar gyfer 
darparu cymorth ar-lein i blant a phobl ifanc.  


 (NEWYDD*) Darparu hunangymorth parhaus ar-lein ar gyfer 
iechyd meddwl a llesiant plant a phobl ifanc drwy blatfform 
addysg Hwb (sydd ar gael i bob plentyn gan gynnwys y rhai 
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nad ydynt mewn addysg) a Silvercloud i’r rhai 16 mlwydd oed 
a hŷn. 


Blwyddyn 2 (2021) 


 Gweithredu’r cynllun y cytunwyd arni.  


2.3 – Gwella gwasanaethau iechyd meddwl plant a phobl ifanc.  


Camau Gweithredu Cerrig Milltir 


2.3 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i fuddsoddi i gefnogi cynlluniau gwella byrddau 


iechyd sy’n gweithredu argymhellion o adolygiad diweddar Uned 


Gyflawni’r GIG o ofal sylfaenol CAMHS. 


Parhaus (adrodd bob chwe mis)  


 Byrddau iechyd i weithredu cynlluniau gwella yn dilyn 
adolygiad o ofal sylfaenol CAMHS, ac yn parhau i fonitro 
cynnydd.   


2.3 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gefnogi gwelliannau i’r broses o bontio rhwng 


gwasanaethau CAMHS a gwasanaethau oedolion. 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) (Addaswyd) 


 Adolygu’r canllaw presennol ar bontio yng nghyd-destun 
datblygu canllaw pontio ehangach y GIG.  


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (adrodd bob chwe mis)  


 Datblygu trefniadau i fonitro defnydd o’r canllaw gyda phlant a 
phobl ifanc.  


2.3 (iii) Y GIG i sicrhau bod gwasanaethau iechyd meddwl 


arbenigol yn diwallu anghenion pobl ifanc a bod gwasanaethau yn 


hygyrch i blant a phobl ifanc sy’n derbyn gofal neu sydd ar gyrion 


gofal. 


Blwyddyn 1 (2020) 


 Datblygu cynigion ar gyfer trefniadau integreiddio gwell a 
chomisiynu ar y cyd rhwng iechyd a gwasanaethau 
cymdeithasol.  


 Cytuno ar gwmpas ar gyfer ffrwd waith Cymorth Cynnar a 
Chefnogaeth Uwch rhaglen estynedig Gyda’n gilydd ar gyfer 
Plant a Phobl Ifanc. 


Blwyddyn 2 (2021) 


 Rhoi camau gweithredu ar waith yn dilyn adolygiad 
Rhwydwaith  CAMHS o Ofal Cleifion Mewnol Uwch Haen 4. 
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 Gweithredu trefniadau ar gyfer comisiynu ar y cyd rhwng 
iechyd a gwasanaethau cymdeithasol. 







CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


30 
 


 


Blaenoriaeth 3: Gwelliannau pellach i ddarpariaeth argyfwng a thu allan i oriau ar gyfer plant, oedolion oedran 


gweithio ac oedolion hŷn. 


 


Sut y byddwn yn gwybod? Mae canlyniadau’n gwella ar gyfer pobl mewn argyfwng, gan gynnwys y rhai sy’n cael eu cadw o dan adran 


135 a 136 o’r Ddeddf Iechyd Meddwl. Ffynhonnell: Cadw pobl o dan Adran 135 a 136 o’r Ddeddf Iechyd Meddwl. Stats Cymru, Llywodraeth 


Cymru a’r Set Ddata Graidd Iechyd Meddwl (pan fydd ar gael).  


 


3.1 – Cryfhau gweithio mewn partneriaeth. 


Camau Gweithredu Cerrig Milltir 


3.1 (i) Y Concordat Gofal Mewn Argyfwng Iechyd Meddwl a 


Grwpiau Iechyd Meddwl a Chyfiawnder Troseddol Rhanbarthol i 


weithredu Cynllun Gweithredu’r Concordat Argyfwng 


Cenedlaethol14 newydd ar draws byrddau iechyd, heddluoedd, 


awdurdodau lleol, Ymddiriedolaeth GIG Gwasanaethau Ambiwlans 


Cymru a’r trydydd sector. 


Blwyddyn 1 (2020) 


 Pob partner yn llofnodi ac yn cytuno ar gynlluniau gweithredu 


lleol gydag adroddiadau ffurfiol i’r grŵp Concordat. 


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (adrodd bob chwe mis)  


 Adrodd ar gynnydd yn erbyn y cynlluniau gweithredu lleol.  


3.1 (ii) Yr Uned Genedlaethol ar Gomisiynu Cydweithredol i 


gwblhau adolygiad mynediad a throsglwyddiad brys ar draws 


byrddau iechyd, heddluoedd, awdurdodau lleol, Ymddiriedolaeth 


GIG Gwasanaethau Ambiwlans Cymru a’r trydydd sector er mwyn 


gwneud argymhellion ar gyfer gwella.  


Blwyddyn 1 (2020) 


 Cwblhau adolygiad o fynediad brys. 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) 


 Cyflwyno argymhellion yr adolygiad o fynediad brys.  


                                                           
14 Cynllun Concordat Gofal Argyfwng https://llyw.cymru/cytundeb-gofal-argyfwng-iechyd-meddwl-cynllun-gweithredu-2019-i-2022.  


Bydd y camau hyn yn fy helpu i gael gafael ar gymorth pan fyddaf mewn trallod. Bydd pobl y gallaf ddod i gysylltiad â nhw yn gwybod sut i fy nghefnogi 


a bydd ganddynt fynediad at wasanaethau, ar unrhyw adeg. 



https://llyw.cymru/cytundeb-gofal-argyfwng-iechyd-meddwl-cynllun-gweithredu-2019-i-2022
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3.1 (iii) Buddsoddiad gan Lywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) i helpu byrddau iechyd i ymestyn a 


safoni’r gwaith o ddarparu gwasanaethau argyfwng a’r tu allan i 


oriau er mwyn darparu mynediad 24/7 ar gyfer pobl o bob oed, gan 


gynnwys cyflawni meysydd blaenoriaeth Cynllun Gweithredu’r 


Concordat Argyfwng Cenedlaethol. 


Parhaus (adrodd bob chwe mis)  


 Byrddau iechyd i weithredu cynlluniau buddsoddi a pharhau i 
fonitro cynnydd.  


3.1 (iv) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) a’i phartneriaid i gefnogi cynlluniau peilot amrywiol, 


gan gynnwys brysbennu stryd, modelau hyb ac ati i lywio arfer 


seiliedig ar dystiolaeth a’r Concordat Gofal Mewn Argyfwng Iechyd 


Meddwl er mwyn nodi arferion da a modelau i’w cyflwyno. 


Blwyddyn 1 (2020) 


 Cytuno ar brosiectau peilot a’u cefnogi.  


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) 


 Cytuno ar gamau gweithredu cenedlaethol er mwyn gwella’r 
system argyfwng ar sail adolygiad o fynediad a gwerthuso 
prosiectau peilot. 
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Blaenoriaeth 4: Gwella mynediad at therapïau seicolegol i blant, oedolion oed gweithio ac oedolion hŷn, a 


gwella’r ansawdd a’r ystod.   


 
Sut y byddwn yn gwybod? Mae byrddau iechyd yn cyrraedd safonau amseroedd aros mewn ffordd gynaliadwy ac mae canlyniadau’n 
cael eu hadrodd trwy’r set ddata (pan fydd ar gael). 
Canran asesiadau Gwasanaethau Cymorth Iechyd Meddwl Sylfaenol Lleol (LPMHSS) a gwblhawyd o fewn 28 diwrnod i’r atgyfeiriad, a 
chanran yr ymyraethau therapiwtig a gychwynnwyd o fewn 28 diwrnod i gwblhau asesiad LPMHSS. Ffynhonnell: Casglu data Mesur 
Iechyd Meddwl (Cymru), Llywodraeth Cymru. 
Canran yr ymyraethau therapïau seicolegol arbenigol sy’n cychwyn o fewn 26 wythnos. Ffynhonnell: Stats Cymru, Llywodraeth Cymru (ar 
ôl  2020). 


 


4.1 – Gwella mynediad at therapïau seicolegol i blant, oedolion oed gweithio ac oedolion hŷn, a gwella’r ansawdd a’r 


ystod.   


Camau Gweithredu Cerrig Milltir  


4.1 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau Cymdeithasol) 


i barhau i helpu i gyflwyno’r cynllun Darllen yn Well15 gan gynnwys 


rhestri ar gyfer cyflyrau iechyd meddwl cyffredin. 


Blwyddyn 1 (2020) 


 Pob llyfrgell i gadw llyfrau am gyflyrau iechyd meddwl, gan 
gyflwyno’r cynllun ym mhob cymuned.   


 (NEWYDD*) Archwilio mynediad at e-lyfrau i wella hygyrchedd. 


Blwyddyn 2 (2021) 


 Gwerthusiad ffurfiol o gynllun Darllen yn Well i oedolion.  


 Lansio cynllun llyfrau Plant a Theuluoedd yn dilyn canlyniad yr 


                                                           
15 Cynllun Darllen yn Well Cymru https://reading-well.org.uk/cymru.  


Bydd y camau gweithredu hyn yn sicrhau y gallaf gael gafael ar y therapïau seicolegol mwyaf priodol a seiliedig ar dystiolaeth i’m cefnogi, 


a hynny mewn modd amserol. Byddaf hefyd yn rhan o’r broses o wneud penderfyniadau ynghylch fy ngofal. 



https://reading-well.org.uk/cymru
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adolygiadau. 


4.1 (ii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gyflwyno seilwaith therapïau seicolegol yng 


Nghymru, wedi’i gefnogi gan y Pwyllgor Rheoli Therapïau 


Seicolegol Cenedlaethol, a fydd yn helpu i wella gwasanaethau, 


datblygu’r gweithlu a chryfhau llywodraethu.  


Blwyddyn 1 (2020)   


 Cyflwyno seilwaith i gefnogi therapïau seicolegol.  


 Datblygu dogfen ‘Matricsau Plant a Phobl Ifanc’.  


 (NEWYDD*) Asesu effaith COVID-19 ar ddarparu therapïau 


seicolegol a chymorth adfer ac adsefydlu ac ystyried ymhellach 


ymyriadau iechyd meddwl digidol seicotherapiwtig, yn seiliedig 


ar dystiolaeth. 


Parhaus (adrodd bob chwe mis) 


 Cyhoeddi a gweithredu matrics Plant a Phobl Ifanc.  


 Sicrhau bod tablau tystiolaeth Matrics Cymru16 yn parhau i gael 


eu diweddaru. Yn dilyn buddsoddiad diweddar, byrddau iechyd i 


adrodd ar gynnydd wrth gyrraedd targedau ar gyfer y 


Gwasanaethau Cymorth Iechyd Meddwl Sylfaenol Lleol 


(LPMHSS) a therapïau seicolegol arbenigol.    


 Byrddau iechyd i adrodd ar ddatblygu gwasanaethau seicolegol 


ledled y system gan gynnwys y rhai â chyflyrau corfforol neu 


hirdymor.   


4.1 (iii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i gomisiynu datblygiad Menter Gwella Ansawdd 


Straen Trawmatig Cymru Gyfan, yn seiliedig ar dystiolaeth ar 


gyfer oedolion, gan ystyried grwpiau poblogaeth penodol eraill, 


gan gynnwys dioddefwyr ymosodiadau rhywiol, iechyd meddwl 


amenedigol, ffoaduriaid, ceiswyr lloches, pobl yn y carchar neu 


bobl â chysylltiad â’r system cyfiawnder troseddol a grwpiau 


agored i niwed eraill.  


Blwyddyn 1 (2020) 


 (Addaswyd) Cyflymu’r gwaith o weithredu Menter Gwella 


Ansawdd Straen Trawmatig Cymru Gyfan. 


 (NEWYDD*) Defnyddio’r Fenter Straen Trawmatig i gefnogi 


gwasanaethau trawma ledled Cymru. 


 (NEWYDD*) Llunio canllaw cyfeirio ar-lein ar gyfer ymarferwyr 


gydag ymyriadau sylfaenol i helpu i sefydlogi’r rhai sy’n ei chael 


yn anodd o ganlyniad i ddigwyddiadau trawmatig. 


                                                           
16 Matrics Cymru  http://www.1000livesplus.wales.nhs.uk/psychological-therapies  



http://www.1000livesplus.wales.nhs.uk/psychological-therapies





CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


34 
 


 


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (adrodd bob chwe mis)   


 Byrddau Iechyd i adrodd ar weithredu’r Fenter Straen 


Trawmatig.   


 (NEWYDD*) Hwyluso rhaglen beilot “hyfforddi’r hyfforddwr” ar 


draws sectorau ar gyfer poblogaethau sy’n wynebu risg, gan 


gynnwys y rhai sy’n gweithio gydag unigolion sydd ag 


anghenion cymhleth. 


4.1 (iv) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) a’i phartneriaid i ystyried cwmpasu’r potensial ar 


gyfer ehangu Gwasanaeth Iechyd i Weithwyr Iechyd Proffesiynol 


Cymru i gynnwys deintyddion a pharafeddygon y GIG. Ar hyn o 


bryd, mae Gwasanaeth Iechyd i Weithwyr Iechyd Proffesiynol 


Cymru yn sicrhau bod gan yr holl feddygon ym meysydd Gofal 


Sylfaenol ac Eilaidd fynediad at Gymdeithas Seicotherapi 


Ymddygiadol a Gwybyddol Prydain yn eu hardal.  


Blwyddyn 1 (2020)  


 (Addaswyd) Yn sgil y cynnydd mewn straen a gorbryder a 


achoswyd gan COVID-19, ehangwyd y Gwasanaeth Iechyd i 


Weithwyr Iechyd Proffesiynol ym mis Ebrill 2020 i ddarparu’r 


gwasanaeth ar fyrder i holl weithwyr y GIG. 


Blwyddyn 2 (2021)    


 (Addaswyd) Casglu tystiolaeth a chasgliadau i lywio darpariaeth 


gwasanaethau yn y dyfodol, yn enwedig yn sgil unrhyw 


ffactorau seicolegol, a allai ddod i’r amlwg a chael effaith 


sylweddol ar iechyd meddwl gweithwyr yn yr hirdymor.    


 







CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


35 
 


 


Blaenoriaeth 5: Gwella ansawdd gwasanaethau iechyd meddwl amenedigol a’r mynediad atynt.  
 


Bydd y camau hyn yn sicrhau, os byddaf yn cael trafferth gyda fy iechyd meddwl yn ystod fy meichiogrwydd neu ar ôl hynny, y byddaf yn 


gallu cael gafael ar gymorth priodol. Os oes angen cymorth mwy arbenigol arnaf, byddaf yn gallu cael mynediad at hyn yn nes at fy 


nghartref a gyda fy mabi. 


 


Sut y byddwn yn gwybod? Bydd Byrddau Iechyd yn bodloni safonau ansawdd Coleg Brenhinol y Seiciatryddion.  Bodloni safonau 


ansawdd Coleg brenhinol y Seiciatryddion. Ffynhonnell: Ffurflenni’r Byrddau Iechyd. 


 


5.1 - Gwella ansawdd gwasanaethau iechyd meddwl amenedigol a’r mynediad atynt.  


Camau Gweithredu Cerrig Milltir 


5.1 (i) Pwyllgor Gwasanaethau Iechyd Arbenigol Cymru a’r 


bwrdd iechyd arweiniol i sefydlu uned amenedigol breswyl 


arbenigol yng Nghymru ar gyfer mamau a babanod preswyl.  


Blwyddyn 1 (2020)  


 Dechrau’r prosiect adeiladu i sefydlu uned ar gyfer mamau a 


babanod, yn unol â safonau Coleg Brenhinol y Seiciatryddion y 


cytunwyd arnynt.   


Blwyddyn 2 (2021)  


 Sefydlu’r uned ar gyfer mamau a babanod. 


5.1 (ii) Cydweithrediaeth y GIG i sefydlu rhwydwaith iechyd 


meddwl amenedigol i gynorthwyo byrddau iechyd i geisio 


sicrhau gwelliannau pellach i wasanaethau, gan gynnwys 


casglu data rheoli perfformiad craidd.  


Blwyddyn 1 (2020) a Blwyddyn 2 (2021) (Addaswyd) 


 Sefydlu Rhwydwaith Iechyd Meddwl Amenedigol.  


 Cyflawni safonau Grwpiau Llywio Iechyd Meddwl Amenedigol 


Cymru Gyfan, gan gynnwys casglu data perthnasol.   


 Gweithredu cynllun cyflawni Rhwydwaith Clinigol Iechyd Meddwl 


Amenedigol gan gynnwys Llwybr Gofal Integredig Llawn Cymru 


Gyfan ar gyfer Iechyd Meddwl Amenedigol.   


 Datblygu fframwaith cwricwlaidd ar gyfer iechyd meddwl 







CYNLLUN CYFLAWNI LAW YN LLAW AT IECHYD MEDDWL 2019-2022 


36 
 


amenedigol a babanod, gwella mynediad at wybodaeth, cryfhau 


cysylltiadau â sefydliadau trydydd sector ledled Cymru ac 


ymgymryd â gwaith i nodi anghenion unigryw tadau.    


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (Addaswyd) 


 Bodloni safonau ansawdd Coleg Brenhinol y Seiciatryddion17, a 


pharhau i gydymffurfio â nhw. 


 


                                                           
17 Tîm Iechyd Meddwl Cymunedol, Coleg Brenhinol y Seiciatryddion: Safonau Ansawdd ar gyfer Iechyd Meddwl Amenedigol, 4ydd Rhifyn https://www.rcpsych.ac.uk/docs/default-
source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4  



https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/quality-networks/perinatal/pqn-standards-for-community-perinatal-mental-health-services-4th-edition.pdf?sfvrsn=f31a205a_4
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Blaenoriaeth 6: Gwella Ansawdd a Thrawsnewid Gwasanaethau. 


 


Sut y byddwn yn gwybod? Mae mwy o bobl yn derbyn gofal yn y gymuned, ac mae canlyniadau’n cael eu hadrodd trwy’r set ddata (pan 
fydd ar gael). Nifer y derbyniadau i gyfleusterau iechyd meddwl. Ffynhonnell: Casglu data (KP90) ar dderbyniadau, newidiadau mewn 
statws a chadw pobl o dan Ddeddf Iechyd Meddwl 1983, Llywodraeth Cymru. 


 


6.1 – Cefnogi mynediad at gymorth iechyd meddwl priodol ar gyfer plant, pobl ifanc, oedolion oed gweithio ac oedolion hŷn.   


Camau Gweithredu Cerrig Milltir 


6.1 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) a GIG Cymru i gynnwys cerrig milltir cyflawni 


ar gyfer Model Gofal Sylfaenol i Gymru er mwyn gwella 


mynediad at gymorth iechyd meddwl. 


Blwyddyn 1 (2020)  


 Pob bwrdd iechyd i weithio gydag arweinyddion Clwstwr Meddygon 
Teulu er mwyn llunio llwybr argyfwng iechyd meddwl ar gyfer 
111/Tu Allan i Oriau.  


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (adrodd bob chwe mis)  


 Cyflwyno’r llwybr argyfwng iechyd meddwl ar gyfer 111/Tu Allan i 
Oriau 


 Cynnwys rhagor o gerrig milltir ar gyfer 2021-22 sy’n gysylltiedig â 


meysydd blaenoriaeth iechyd meddwl. 


6.1 (ii) (Addaswyd) Byrddau Iechyd i gynnal archwiliad 


blynyddol o Gynlluniau Gofal a Thriniaeth, yn canolbwyntio ar 


bwysigrwydd ymgorffori dull adferiad i ddatblygiad 


gwasanaethau a gwella ansawdd, a sicrhau bod argymhellion 


Blwyddyn 1 (2020) 


 Bwrdd iechyd i gynnal archwiliad dilynol yn manylu ar gynnydd, yn 
cynnwys sicrhau mewnbwn priodol gan ddefnyddwyr 
gwasanaethau, ac adrodd ar ganfyddiadau/meysydd ble mae 


Bydd y camau hyn yn fy sicrhau bod y gwasanaethau sydd angen i mi eu defnyddio yn gwella’n barhaus ac yn ymateb i’m hanghenion 


unigol. 
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Uned Gyflawni’r GIG ar gynllunio gofal a thriniaeth yn cael eu 


gweithredu. 


angen gwella. 


Blwyddyn 2 (2021) a Blwyddyn 3 (2022) (adrodd bob chwe mis)  


 Byrddau iechyd i ddangos gwelliannau parhaus. 


6.1 (iii) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i weithio gyda phartneriaid i fynegi sut y carem 


i wasanaethau edrych, trwy osod set gyffredin o werthoedd, 


adolygu modelau, dysgu oddi wrth dystiolaeth y gronfa 


drawsnewid a pharatoi canllawiau i Gymru. 


Blwyddyn 1 (2020) 


 Adolygu/mapio cyfluniadau gwasanaeth ac ymchwilio i fodelau 


gofal, gweithdai i ddiffinio swyddogaethau craidd mewn gofal 


sylfaenol/eilaidd.  


Blwyddyn 2 (2021) a Blwyddyn 3 (2022)  


 (Addaswyd) Creu canllawiau ar ddarparu gwasanaethau iechyd 
meddwl, gan ddefnyddio dull gwella ansawdd ar sail 
systemau/taith.  


6.1 (iv) Byrddau iechyd i weithredu cynlluniau gwella ar sail 


adolygiad ar y cyd gan Arolygiaeth Iechyd Cymru/Arolygiaeth 


Gofal Iechyd Cymru o Dimau Iechyd Meddwl Cymunedol, ac 


adrodd ar gynnydd mewn perthynas â’r cynlluniau hyn. 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021)  


 Byrddau iechyd i gynnal archwiliad dilynol yn manylu ar gynnydd ac 


yn adrodd ar welliannau parhaus. 


6.1 (v)  Bydd yr Uned Gomisiynu Gydweithredol Genedlaethol 


(NCCU) yn helpu’r Byrddau iechyd i gynnal archwiliad o’r 


ddarpariaeth ddiogel bresennol ar gyfer cleifion mewnol a 


datblygu strategaeth cleifion mewnol diogel ar gyfer iechyd 


meddwl. 


Blwyddyn 1 (2020) 


 Archwilio darpariaeth ddiogel bresennol ar gyfer cleifion mewnol.  


Blwyddyn 2 (2021)  


 Datblygu strategaeth cleifion mewnol diogel.  


6.2 – Gwella cymorth ar gyfer anhwylderau bwyta. 


Camau Gweithredu  Cerrig Milltir 


6.2 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i weithio gyda defnyddwyr gwasanaethau, 


gofalwyr a byrddau iechyd i ddatblygu model gwasanaeth 


Blwyddyn 1 (2020) a Blwyddyn 2 (2021)  


 Datblygu a dechrau gweithredu cynlluniau gwella lleol.  
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newydd mewn ymateb i’r adolygiad annibynnol.  


6.3 – Gwella cymorth ar gyfer pobl â phroblemau iechyd meddwl a chamddefnyddio sylweddau sy’n cyd-ddigwydd 


Camau Gweithredu Cerrig Milltir 


6.3 (i) Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) i barhau i fonitro cyflenwi’r Fframwaith 


Gwasanaeth i Ddiwallu Anghenion Pobl sydd â Phroblemau 


Iechyd Meddwl a Phroblemau oherwydd Camddefnyddio 


Sylweddau sy’n Cyd-ddigwydd.18 


Blwyddyn 1 (2020) 


 (Addaswyd) Llywodraeth Cymru i gwblhau adolygiad arferion gorau 
o’r llwybrau sy’n dod i’r amlwg ar gyfer unigolyn â phroblem sy’n 
cyd-ddigwydd. 


Blwyddyn 2 (2021) 


 Sicrhau bod gwasanaethau a gomisiynwyd i gefnogi achosion sy’n 
cyd-ddigwydd yn gyson ac yn gweithio mewn partneriaeth â 
gwasanaethau tai.  


 Sicrhau bod rhwystrau i gydweithio rhwng gwasanaethau iechyd 
meddwl a chamddefnyddio sylweddau yn cael eu lleihau trwy 
fonitro Byrddau Cynllunio Ardal a Byrddau Partneriaeth Iechyd 
Meddwl Lleol.   


Parhaus (adrodd bob chwe mis)  


 Monitro effaith y buddsoddiad ychwanegol a ddyrannwyd trwy 
Fyrddau Cynllunio Ardal i helpu i wella darpariaeth cymorth iechyd 
meddwl a chamddefnyddio sylweddau ar gyfer unigolion ag 
anghenion cymhleth.   


                                                           
18 Fframwaith i drin pobl â phroblem iechyd meddwl a chamddefnyddio sylweddau sy’n cyd-ddigwydd (2015): https://llyw.cymru/sites/default/files/publications/2019-
02/fframwaith-gwasanaeth-i-drin-pobl-sydd-a-phroblemau-iechyd-meddwl-a-phroblemau-oherwydd-camddefnyddio-sylweddau-syn-cyd-ddigwydd.pdf.  



https://llyw.cymru/sites/default/files/publications/2019-02/fframwaith-gwasanaeth-i-drin-pobl-sydd-a-phroblemau-iechyd-meddwl-a-phroblemau-oherwydd-camddefnyddio-sylweddau-syn-cyd-ddigwydd.pdf

https://llyw.cymru/sites/default/files/publications/2019-02/fframwaith-gwasanaeth-i-drin-pobl-sydd-a-phroblemau-iechyd-meddwl-a-phroblemau-oherwydd-camddefnyddio-sylweddau-syn-cyd-ddigwydd.pdf
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6.4 – Gwella Ymyriadau Cynnar mewn Gwasanaethau Seicosis. 


Camau Gweithredu Cerrig Milltir 


6.4 (i) Grŵp Llywio Cenedlaethol Ymyriadau Cynnar mewn 


Seicosis a’r Gymuned Ymarfer i weithio gyda Choleg 


Brenhinol y Seiciatryddion i ddatblygu a sefydlu modelau 


gwasanaeth arfer da yn unol â’r safonau. 


Blwyddyn 1 (2020)  


 Datblygu cynllun gwaith sy’n seiliedig ar ganfyddiadau’r archwiliad, 
gan ganolbwyntio ar archwiliadau iechyd corfforol ac ansawdd 
bywyd yn unol â’r ffocws ar fesurau canlyniadau cleifion a nodwyd.  


Blwyddyn 2 (2021)  


 Cwblhau archwiliad eto.  


6.5 - Gwella cymorth ar gyfer pobl sy’n dod i gysylltiad â’r system cyfiawnder troseddol.  


Camau Gweithredu Cerrig Milltir 


6.5 (i) Bydd Llywodraeth Cymru (Iechyd a Gwasanaethau 


Cymdeithasol) yn gweithio gyda byrddau iechyd, Iechyd 


Cyhoeddus Cymru a Gwasanaeth Carchardai a Phrawf Ei 


Mawrhydi (fel rhan o’r Cytundeb Partneriaeth ar gyfer Iechyd 


mewn Carchardai)19 er mwyn datblygu;  


- Gwasanaethau iechyd meddwl, llesiant meddyliol ac 


anableddau dysgu cyson ym mhob carchar.  


- Datblygu dulliau o wella cymorth iechyd meddwl ar gyfer 


pobl ifanc a menywod sy’n dod i gysylltiad â’r system 


cyfiawnder troseddol. 


 


Blwyddyn 1 (2020)  


 Sefydlu Grŵp Goruchwylio Iechyd a Gofal Cymdeithasol mewn 


Carchardai ar y cyd. 


 Sefydlu ffrydiau gwaith i fod yn sylfaen i bedair blaenoriaeth y 


Cytundeb Partneriaeth ar gyfer Iechyd mewn Carchardai, sy’n 


cynnwys datblygu safonau ar gyfer gwasanaethau iechyd meddwl 


mewn carchardai. 


 Ymateb i argymhellion y Pwyllgor Iechyd, Gofal Cymdeithasol a 


Chwaraeon a’i ymchwiliad i iechyd a gofal cymdeithasol mewn 


carchardai yng Nghymru.  


Blwyddyn 2 (2021)  


                                                           
19 https://llyw.cymru/cytundeb-partneriaeth-ar-gyfer-iechyd-mewn-carchardai-yng-nghymru?_ga=2.239761092.699360911.1578049703-779423608.1578049703.  



https://llyw.cymru/cytundeb-partneriaeth-ar-gyfer-iechyd-mewn-carchardai-yng-nghymru?_ga=2.239761092.699360911.1578049703-779423608.1578049703
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 Cwblhau a dechrau cyflwyno safonau iechyd meddwl ac adrodd ar 


ddangosyddion allweddol.  


Parhaus (adrodd bob chwe mis)  


 Monitro effaith y buddsoddiad ychwanegol ar gyfer gofal iechyd 


sylfaenol yng ngharchardai’r sector cyhoeddus yng Nghymru, gan 


gynnwys canolbwyntio ar broblemau iechyd meddwl a 


chamddefnyddio sylweddau sy’n cyd-ddigwydd. 
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Atodiad 1: Geirfa  


CAMHS Gwasanaethau Iechyd Meddwl Plant a’r Glasoed. 
BILl  Bwrdd Iechyd Lleol. 
LMHPB Bwrdd Partneriaeth Iechyd Meddwl Lleol. 
LPMHSS Gwasanaethau Cymorth Iechyd Meddwl Sylfaenol Lleol. 
LPS  Camau Diogelu Rhyddid. 
MCA  Deddf Galluedd Meddyliol. 
MCCA  Deddf Diwygio Galluedd Meddyliol. 
MHA  Deddf Iechyd Meddwl. 
MHCCC Concordat Gofal mewn Argyfwng Iechyd Meddwl. 
MHNPB Bwrdd Partneriaeth Cenedlaethol Iechyd Meddwl. 
MH(W)M Mesur Iechyd Meddwl (Cymru). 
NAG  Grŵp Cynghori Cenedlaethol (Hunanladdiad a Hunan-niwed). 
NCCU  Uned Genedlaethol ar Gomisiynu Cydweithredol. 
NWIS  Gwasanaeth Gwybodeg GIG Cymru. 
ONS  Y Swyddfa Ystadegau Gwladol. 
PEDW Cronfa Ddata Cyfnodau Gofal Cleifion Cymru. 
PHW  Iechyd Cyhoeddus Cymru. 
RPB  Bwrdd Partneriaeth Rhanbarthol. 
SCW  Gofal Cymdeithasol Cymru. 
T4CYP Gyda’n gilydd ar gyfer Plant a Phobl Ifanc. 
WAST  Ymddiriedolaeth GIG Gwasanaethau Ambiwlans Cymru. 
WCCIS System Wybodeg Gofal Cymunedol Cymru. 
WEMWBS Graddfeydd Llesiant Meddyliol Warwick-Caeredin. 
WHSSC Pwyllgor Gwasanaethau Iechyd Arbenigol Cymru. 
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Atodiad 2: Rhestr o fesurau cychwynnol i’w monitro er mwyn olrhain effaith y camau gweithredu yn y cynllun.  


Mesur 


Graddfa Llesiant Meddyliol Warwick-Caeredin (WEMWBS). Ffynhonnell: Arolwg Cenedlaethol Cymru, Llywodraeth Cymru. 


Graddfa boddhad bywyd a llesiant meddyliol. Ffynhonnell: Arolwg Cenedlaethol Cymru, Llywodraeth Cymru. 


Cyfraddau Llesiant Meddyliol ar gyfer bechgyn a merched 14 oed. Cymru. Ffynhonnell: Arolwg Carfan y Mileniwm. 


Canran y bobl sy’n teimlo’n unig. Ffynhonnell: Arolwg Cenedlaethol Cymru, Llywodraeth Cymru. 


Canran y plant mewn ysgolion uwchradd yn teimlo’n unig yn ystod gwyliau haf 2017. 


Ffynhonnell: Y Rhwydwaith Ymchwil Iechyd mewn Ysgolion / Ymddygiad Iechyd ymysg Plant Oed Ysgol 2017. 


Nifer y bobl yn cysgu allan. Ffynhonnell: Cyfrif cenedlaethol o gysgu allan, Llywodraeth Cymru. 


Nifer a chanran y plant sy’n derbyn gofal a chymorth ar gyfer problemau iechyd meddwl. 


Ffynhonnell: Cyfrifiad. Wedi newid o Gyfrifiad Plant mewn Angen (2010 tan 2016) i Gyfrifiad Plant sy’n Derbyn Gofal a Chymorth (CRCS), 


2017 tan 2018. 


Cyfraddau hunanladdiad safonedig yn ôl oedran. Ffynhonnell: Y Swyddfa Ystadegau Gwladol. 


Cyfradd derbyniadau i ysbytai sy’n crybwyll hunan-niweidio bwriadol ar gyfer plant a phobl ifanc (10-24 oed) fesul 1,000 o’r boblogaeth. 


Ffynhonnell: Cronfa Ddata Cyfnodau Gofal Cleifion Cymru (PEDW). 


Nifer yr atgyfeiriadau ar gyfer asesiad Gwasanaethau Cymorth Iechyd Meddwl Sylfaenol Lleol (LPMHSS) a dderbyniwyd yn ystod y mis. 


Ffynhonnell: Casglu data Mesur Iechyd Meddwl (Cymru), Llywodraeth Cymru. 


Canran yr asesiadau LPMHSS a gwblhawyd o fewn 28 diwrnod i’r atgyfeiriad.  


Ffynhonnell: Casglu data Mesur Iechyd Meddwl (Cymru), Llywodraeth Cymru. 
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Canran yr ymyriadau therapiwtig a gychwynnwyd o fewn 28 diwrnod i asesiad LPMHSS.  


Ffynhonnell: Casglu data Mesur Iechyd Meddwl (Cymru), Llywodraeth Cymru. 


Canran y cleifion sy’n preswylio yn ardal y BILl sy’n derbyn gwasanaethau iechyd meddwl eilaidd ac sydd â Chynllun Gofal a Thriniaeth 


(CTP) dilys. Ffynhonnell: Casglu data Mesur Iechyd Meddwl (Cymru), Llywodraeth Cymru. 


Canran yr adroddiadau asesu canlyniadau a anfonwyd lai na 10 diwrnod, neu 10 diwrnod ar ôl cwblhau’r asesiad.  


Ffynhonnell: Casglu data Mesur Iechyd Meddwl (Cymru), Llywodraeth Cymru. 


Nifer y plant a phobl ifanc sy’n mynychu sesiynau cwnsela.  


Ffynhonnell: Casgliad Gwasanaethau Cwnsela Ysgolion Awdurdodau Lleol, Llywodraeth Cymru. 


Prif broblemau sy’n wynebu plant a phobl ifanc sy’n derbyn gwasanaeth cwnsela.  


Ffynhonnell: Casgliad Gwasanaethau Cwnsela Ysgolion Awdurdodau Lleol, Llywodraeth Cymru. 


Amseroedd aros ar gyfer Gwasanaethau Iechyd Meddwl Plant a’r Glasoed Arbenigol (sCAMHS). Ffynhonnell: Stats Cymru, Llywodraeth 


Cymru. 


Nifer y derbyniadau i gyfleusterau iechyd meddwl. 


Ffynhonnell: Ffynhonnell: Casglu data (KP90) ar dderbyniadau, newidiadau mewn statws a chadw pobl o dan Ddeddf Iechyd Meddwl 


1983, Llywodraeth Cymru. 


Nifer y cleifion mewn ysbytai ac unedau iechyd meddwl yng Nghymru â salwch meddwl. 


Ffynhonnell: Cyfrifiad Seiciatrig, Gwasanaeth Gwybodeg GIG Cymru. 


Nifer cyfartalog bob dydd o welyau’r GIG sydd ar gael/wedi’u meddiannu gan gleifion â salwch meddwl. Ffynhonnell: Ffurflen QueSt1, 


Gwasanaeth Gwybodeg GIG Cymru. 


Arhosiad cyfartalog mewn gwelyau’r GIG a chanran y cleifion sydd â salwch meddwl.   
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Ffynhonnell: Ffurflen QueSt1, Gwasanaeth Gwybodeg GIG Cymru. 


Nifer a chanran cleifion allanol sy’n mynychu gwasanaethau Salwch Meddwl Oedolion a Seiciatreg Plant a’r Glasoed. 


Ffynhonnell: Set ddata sylfaenol gweithgarwch cleifion allanol, Gwasanaeth Gwybodeg GIG Cymru. 


Nifer yr atgyfeiriadau yn ôl swyddogaeth triniaeth gan gynnwys Salwch Meddwl Oedolion a Seiciatreg Plant a’r Glasoed. 


Ffynhonnell: Set Ddata Atgyfeirio Cleifion Allanol, Gwasanaeth Gwybodeg GIG Cymru. 


Nifer yr achosion o oedi wrth drosglwyddo gofal yn ôl y rheswm am yr oedi. Ffynhonnell: Cronfa ddata oedi wrth drosglwyddo gofal, GIG 


Cymru. 
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Background 


Together for Mental Health was written in 2012.  A lot of people 


helped to put the plan together.      


 


By 2022, we would like to see: 


 everyone’s mental health and well-being will be better 


 we will notice mental health problems sooner and they will 


cause fewer problems 


 there will be less discrimination, and everyone will be able to 


get support in the same way 


 people will get better support and treatment and will feel 


more in control  


 Early support will be in place for people to help stop 


problems getting worse 


 staff and supporters will have positive attitudes and more 


skills to help. 


This is the third and final plan saying what we will do to make this 


happen. 


 


Achieving the goals of Together for Mental Health is not all down 


to one team.  Charities, the NHS, local authorities and many others 


have a role to play. All parts of the Welsh Government are taking 


action too. There are a lot of things that are important for good 


mental health like schools, jobs, housing, and having enough 


money. We also know that events in our childhood can affect 


how we feel long term.   
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Many things have improved since 2012, but there is still a lot of 


work to be done.  


 


Partners looked at the work we have done so far. They talked to 


many people across Wales about what is important to them. We 


thought about how other strategies and laws make a difference 


too, especially the Well-being of Future Generations (Wales) Act 


2015, the Social Services and Well-being (Wales) Act 2014 and a 


Healthier Wales (2019). 


 


We agreed on five overall priorities. The full document calls these 


the five overarching themes: 


1) Reduce health inequality and support Welsh language. 


2) Work more closely with people who have mental health 


difficulties and with their carers. 


3) A strong and supported workforce and a plan for the 


future. 


4) Collect the information we need to understand and 


improve people’s experiences of support and understand 


how we are doing. 


5) Make any legal changes needed. 


 


These are described on pages 6 to 16. 
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Having these in place will make it easier to succeed with our six 


priority actions for mental health and mental health services. 


These are: 


 to improve mental health and well-being for everyone from 


all backgrounds   


 to improve access to support for children and young people 


 to improve crisis and out of hours support for people of all 


ages  


 to increase access to talking therapies and treatments for 


children 


 to improve services for pregnant women and mothers with 


newborn babies 


 to improve mental health services in general. Our focus is on 


better services for people with eating disorders, people 


involved with the criminal justice system, and people who 


also have substance misuse issues.  


 


These are described on pages 17 to 48. 


 


Improvements for people with dementia are part of the Dementia 


Action Plan for Wales. 


 


Improvements around suicide and self-harm are part of the Talk to 


Me 2 Strategy, which has been extended to 2022. 
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Across Wales, there are local partnership boards made up of 


people who use mental health services, their carers, service 


providers, local authorities, health and professional bodies. These 


boards will review if the actions in this plan are happening.  


 


There is also a national all-age Mental Health board. The board is 


chaired by the Director of Mental Health. The board will 


coordinate activities between different parts of the NHS and 


different parts of Wales. 


 


We need to know if what we do is making a difference. So we 


have made a list of ways to measure that things are changing, 


and we will review them.  You can find the list at the back of the 


official version of this document.  
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Overall Priorities 


Priority 1   


Reduce health inequality and support Welsh 


Language 


Action 1: Improve Welsh language provision 


Who will do this? Welsh Government, Health Boards and local 


authorities 


Ongoing:  


 Every six months, Health Boards will report what they have 


done to improve Welsh language provision.  


 Health Boards and local authorities will make sure forms and 


systems record people’s Welsh language needs. 


Action 2: Make sure everyone has the same chance to get a 


service, and give people information they can understand 


(including making sure the information is in the right language) 


Who will do this? Health Boards and NHS Trusts 


Ongoing:  


Every six months, Health Boards must talk to people who use their 


services to show that: 


 people are getting a fairer service 


 staff have had Treat Me Fairly training  


 they are following the All Wales Standard for Accessible 


Communication and Information for People with Sensory 


Loss. 
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Action 3: Produce a Health Equity Status Report for Wales 


Who will do this? Welsh Government, Public Health Wales and the 


World Health Organisation 


In 2020:  


 Publish the Health Equity Status Report.  


 Use the report to plan more ways to reduce health 


inequalities.  


 


Action 4: Make sure vulnerable groups of people and people with 


additional needs get a better service 


Who will do this? Welsh Government, Health Boards, local 


authorities and voluntary sector 


Ongoing:  


Every 6 months, Health Boards will say: 


 how they are supporting Veterans NHS Wales 


 how they are working with Welsh Government and voluntary 


organisations to make sure medical staff and the voluntary 


organisations are aware of the mental health needs of 


veterans 


In 2020: Welsh Government will work with Health Boards and others 


to make sure refugees and asylum seekers have their mental 


health needs met. 
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Priority 2   


Work more closely with people who 


have mental health difficulties and 


with their carers 


 


Action 1: Develop national guidance about coproduction. 


Coproduction is a way of working together as equals. This will 


include guidance on how people with lived experience and 


carers can take the lead. 


Who will do this?  The Mental Health National Forum for people 


with lived experience. 


In 2020: Mental Health National Forum will develop a 


Communications Plan. 


In 2021: Publish the national guidance on coproduction and start 


to put it into action . 


 


Action 2: Review if arrangements for engaging the voluntary 


sector reflect the number and diversity of mental health 


organisations. 


Who will do this? Welsh Government, and voluntary sector 


organisations, including the Wales Alliance for Mental Health. 


In 2020: Discuss ways of working together in better ways 


In 2021: Act on what the review says 
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Action 3: Improve support for carers based on the three national 


priorities. These are: supporting life alongside caring; identifying 


carers; providing carers with information, advice and assistance. 


Who will do this? Welsh Government 


In 2020:  Coproduce a new strategic action plan 


In 2021: Review whether the strategic action plan is being put into 


practice 
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Priority 3   


A strong and supported workforce and a 


plan for the future. 


 


 


Action 1: Use the 10-year Health and 


Social Care Workforce Strategy to produce a workforce plan for 


mental health. 


Who will do this? Welsh Government, Health Education 


Improvement Wales, Social Care Wales, voluntary organisations, 


local authorities, and the NHS 


In 2020: Produce a mental health workforce plan. This can only 


happen after the 10-year strategy is published. 


In 2021:  


 Ask others about the draft plan then agree it. 


 Start doing what the plan says. 


 


Action 2: Make sure that mental health inpatient wards are helped 


to plan the right staffing levels. 


Who will do this? The All Wales Nurse Staffing Programme mental 


health group  


By 2022:   


 Collect the information to make planning tools. 


 Work with Health Boards to test the tools in mental health 


settings. 
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Priority 4   


Collect the information we need to 


understand and improve people’s 


experiences of support and 


understand how we are doing. 


 


 


Action 1: Give money to help projects through the Healthier Wales 


Fund, then use learning from the projects to make services better. 


Who will do this? Welsh Government and Regional Partnership 


Boards with services 


In 2020:  


 The Regional Partnership Boards will report what is being 


learned from the projects.  


 Learning will be put into a national report to help share good 


practice. 


In 2021: Publish a second report. 


In 2022: Publish a follow-up report to see how services are working 


more closely together and what they have achieved. 
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Action 2: Agree a national set of data to be collected about 


mental health and learning disability services, and start using the 


Welsh Community Care Informatics Service computer system. 


Who will do this? Welsh Government and NHS Wales Informatics 


Service, health boards and local authorities  


In 2020:  


 Agree definitions for all the data items across health and 


social care.  


 Add two new sets of data to the Stats Wales website about 


what happens in emergencies and about talking therapies.  


 Make sure health and social care teams across Wales use 


the same set of forms for assessment, care and treatment 


planning, and reviews.  


 Test a new way for collecting information about results 


working with the people who use services and staff helping 


them. 


In 2021:  


 Staff will start using the new forms for all services.  


 Share information better with the public.  


 Make the Stats Wales website more user-friendly. 


By 2022:  


 All health and social service departments use the computer 


system.  


 All teams collect results in a better way. 
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Action 3: Compare information between areas of Wales, with the 


UK and the rest of the world. 


Who will do this? The National Collaborative Commissioning Unit 


Each year: Health Boards use this information to help them 


improve their services. 


 


Action 4: Complete an independent evaluation of our Together for 


Mental Health Strategy, from 2012 until now to see if the goals are 


being met 


Who will do this? An independent organisation  


In 2020: Choose who does the evaluation 


In 2021:  Start the evaluation 


In 2022: Publish the report and use it to help decide where more 


work is needed over the long term. 


 


Action 5: Make sure lessons from research are quickly put into 


practice 


Who will do this? Welsh Government, NHS Wales and the Wolfson 


Centre for Mental Health 


In 2021:  


 Set up a new centre for research, the Wolfson Centre.  


 Set up a research plan for:  


- public health  


- learning how things are passed from parents to children  


- early support of people at high risk of mental ill-health 


- schools 


- online health. 
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From 2022 onwards:  


 Use learning to help deliver support to children and young 


people both at school and outside schools.  


 Develop online support packages for school counsellors and 


other staff to use.  


 Train youth mental health staff in schools and GP surgeries. 


 


Action 6: Look at research that Welsh Government funds about 


mental health and ‘social prescribing’ Social prescribing is a way 


of connecting people with community support. 


Who will do this? Welsh Government, Health and Care Research 


Wales. 


Ongoing: Update report every six months about the research 


projects. 


 


Action 7: Use what has been learned about mental health social 


prescribing from the test projects   to plan what to spend money 


on in the future.  


Who will do this?  Welsh Government, voluntary sector. 


In 2020 and 2021:  


 British Red Cross and Mind Cymru run mental health social 


prescribing test projects. 


 Independent evaluation of these projects  


In 2022: Welsh Government given the final evaluation reports 


about the test projects. 
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Priority 5   


Make any legal changes  


needed 


 


 


 


Action 1: Make changes to the Mental Health (Wales) Measure 


2010 


Who will do this? Welsh Government. 


In 2020: Welsh Government change regulations and develop 


guidance based on recommendations from the team who 


reviewed the Mental Health (Wales) Measure 2010.  


In 2020 and 2021: Welsh Government consider setting up skills-


based way of deciding which staff can do mental health 


assessments and care coordination  


 


Action 2: Understand how the UK Government review of the 


Mental Health Act 1983 will affect Wales 


Who will do this? Welsh Government 


In 2020 and 2021: Look at how any UK changes to the Act will 


affect Wales. 
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Action 3: Deliver changes to the Mental Capacity (Amendment) 


Act 2019 in Wales 


Who will do this? Welsh Government 


In 2020:  


 Work with the UK Government to make sure the Code of 


Practice to the Mental Capacity Act is right for Wales.  


 Write regulations for Wales to make sure the changes are 


delivered.  


 Develop guidance and training on how to put the new law 


into action.  


 Start collecting data. 


Ongoing: Every six months, report what Welsh Government is 


doing to deliver the changes. 
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Priority actions for mental health services 


  


Priority Actions 1 


To improve mental health and well-being 


for everyone from all backgrounds, by 


doing more of what keeps people well 


and by making sure that everyone can 


access support equally. 


 


Goal: 


 I will be able to access activities that help me to stay well 


and develop positive relationships. 


 My community will promote positive mental well-being and 


encourage talking about mental health. 


 Mental health will be seen as ‘everybody’s business.’ 


 


We will take action to: 


 tackle stigma and discrimination (Actions 1 and 2) 


 make Wales a mentally healthier place (Actions 3 to 12) 


 improve coping skills and mental health (Actions 13 to 18)  


 prevent suicide and self-harm (Actions 18 to 21) 


 


We will use the National Survey of Wales to review whether we are 


achieving our goal. 
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Action 1: Develop Phase 3 of the Time to Change Wales program, 


focusing on middle aged men and Welsh speakers. 


Who will do this? Welsh Government and voluntary organisations. 


Ongoing, with 6-monthly reviews:  


More employers sign up to Time to Change.  


Increased number of adult champions. Our target for champions 


is to have 20% Welsh speakers and 50% men. 


 


Action 2: Recommend how to further reduce stigma and 


discrimination 


Who will do this? The Stigma and Discrimination working group of 


the Mental Health National Partnership Board 


In 2020: The working group will write a report for the Board 


In 2021: Welsh Government will consider how to take more action 


to reduce stigma and discrimination. 
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Action 3: Support people with mental health conditions to work, 


through the Out of Work Peer Mentoring Service, The In-Work 


Support Service and the Individual Placement Support  


programme. 


Who will do this? Welsh Government. 


In 2020:  


 The in-work support service will continue to help people who 


might lose their job.  


 Confirm funding until 2022 for the Out of Work Peer 


Mentoring Service.  


 Publish evaluations of the programmes to learn what works. 


In 2021:  


 Provide more training to small and medium sized businesses 


to support their employees’ mental health.  


 Support more people with mental health conditions to find 


work. 


 


Action 4: Encourage employers to promote good mental health 


and well-being. 


Who will do this? Welsh Government, the Health and Employability 


group and Public Health Wales 


In 2020: To find examples of good practice and to review whether 


the Employability Plan and the Economic Contract are helping 


workplaces to promote good mental health and well-being. 


In 2021: Healthy Working Wales will share information and tools to 


promote mental well-being at work. 
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Action 5: Tackle loneliness and social isolation 


Who will do this? Welsh Government 


In 2020: Publish a strategy. 


 


Action 6: Funding for projects that support people to manage their 


own health and well-being. 


Who will do this? Welsh Government, Health Boards and the 


voluntary sector. 


In 2020 and 2021: Health Boards and the voluntary sector work 


together to submit ideas. 


From 2020 onwards:  


 Award funding to successful projects.  


 Monitor how the projects have been delivered.  
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Action 7: Roll out and evaluate Housing First. Housing First is a test 


scheme to help people with mental health and substance misuse 


support needs to manage their own housing tenancy with support. 


Who will do this? Welsh Government with Social Services and 


Health Boards. 


In 2020:  


 Read and discuss the independent evaluation of the Housing 


First test programmes.  


 Decide what to do next. 


Ongoing: Test new ways for organisations to work together in 


areas where there is Housing First. 


 


Action 8: New protocols for mental health and substance misuse 


services to work together to help rough sleepers. 


Who will do this? Welsh Government, local authorities and Health 


Boards 


In 2020: Welsh Government will work with local authorities and 


Health Boards to develop new ways of working together. 


Ongoing: Welsh Government will support trials of new ways to 


work with people who are homeless, rough sleeping or at risk of 


homelessness. 
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Action 9: Develop training that supports landlords to identify and 


support people with mental health issues. 


Who will do this? Rent Smart Wales and Welsh Government 


In 2020:  


 Welsh Government support the development and delivery of 


new training for landlords.  


 Rent Smart Wales include mental health awareness in the 


training that private landlords must do before they can be 


re-licenced.  


 Develop a database of support services for the Rent Smart 


Wales website. 


Ongoing: Continue to roll out training to housing professionals, 


including landlords 


 


Action 10: Reduce evictions by developing mental health services 


that allow housing management services and private landlords to 


work together better. 


Who will do this? Welsh Government, local authorities and Health 


Boards. 


In 2020:  


 Develop guidance on emergency support to allow people 


to stay in their own homes and avoid evictions.  


 Make sure landlords get advice and training on where to 


access support services for tenants.  


 Work with Health Boards to improve planning before 


someone leaves hospital. 
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Action 11: Make it easier to access debt and money advice. 


Who will do this? Welsh Government 


In 2020: Start a new Single Advice Fund with links to health 


services. 


 


Action 12: Think about the mental health impact of Brexit on at-risk 


communities. 


Who will do this? Welsh Government and Wales Farm Charities 


Partnership. 


In 2020:  


 Welsh Government act on Supporting Farming Communities 


at Times of Uncertainty. This is a report written by Public 


Health Wales in 2019.  


 Welsh Government will work with the Wales Farm Charities 


Partnership to act on the report too.  


 


Action 13: Hold a national conversation about mental well-being 


Who will do this? Public Health Wales and Welsh Government 


In 2020:  


 Agree what to include in the Hapus Programme and how to 


evaluate it.  


 Public Health Wales facilitate the Hapus Programme. 


In 2021:  


 Launch the Hapus Programme.  


 Start a long-term plan to improve the population’s mental 


well-being and coping skills  
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Action 14: Inform public services about harmful childhood 


experiences, and work with public services to reduce their long-


term effect. Professionals often call these ‘ACEs’ (Adverse 


Childhood Experiences) 


Who will do this? Welsh Government and partners 


In 2020: Commission a review to help Welsh Government decide 


future policy about ACEs. 


Ongoing: Report on progress every six months. 


 


Action 15: Encourage and support taking part in local cultural 


activities. 


Who will do this? Welsh Government and Public Service Boards 


Ongoing: Write a six-monthly report on progress with work done 


through the Fusion: Creating Opportunity through Culture 


Programme 


 


Action 16: Review the Healthy and Active Fund 


Who will do this? Welsh Government 


In 2020 and 2021:  


 Review the fund to see if it was a good way of supporting 


projects.  


 Look at the results from projects to find the ones that are 


making a difference. 
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Action 17: Develop a national physical activity plan 


Who will do this? The Welsh Physical Activity Partnership  


(Sport Wales, Public Health Wales and Natural Resources Wales) 


In 2020:  


 Develop a national action plan.  


 Agree the next steps to encourage more people to get 


involved with sports, as being active helps mental well-being. 


 


Action 18: Look at how outdoor activities can support mental  


well-being  


Who will do this? Welsh Government and Natural Resource Wales 


Ongoing:  


 Provide money to projects that show the clear links between 


improving the environment and improving people’s health 


and well-being. 


 Start local community action using the Natural Resource 


Wales area statements. 
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Action 19: Deliver the Talk to Me 2 Strategy. This strategy now runs 


until 2022 


Who will do this? Welsh Government and the Suicide and  


Self-Harm National Advisory Group 


In 2020:  


 Take on a national co-ordinator and create three regional 


coordinator jobs.  


 Work with each area to agree actions and projects. 


In 2021 and 2022 


 Put the area plans into action.  


 Report on progress to Welsh Government every six months. 


 


Action 20: Strengthen bereavement support in Wales. 


Who will do this? Suicide and Self-Harm National Advisory Group 


and Welsh Government 


In 2020:  


 Publish the national bereavement study.  


 Develop a national plan and start to deliver more support to 


families who have lost relatives to suicide. 
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Action 21: Improve access to information and support about 


suicide and self-harm. 


Who will do this? Suicide and Self-Harm National Advisory Group,  


In 2020:  


 Develop training for GPs.  


 Develop the Talk to Me Too website as a central point of 


information and support to individuals, organisations, and 


families.  


 The Wales Farm Charities Partnership Group to share their 


knowledge and expertise.  


 Develop a national training framework with information 


about training programmes across Wales. This will be hosted 


on the Talk to Me Too website. 
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Priority Actions 2  


To improve access to support for children 


and young people 


 


Goal 


 I will have support to develop my ability to cope with 


everyday challenges 


 My teachers and other adults will recognise when I need 


more support, and know how to access it 


 If I need specialist services, I will get the help I need, when I 


need it. 


 


We will take action to: 


 improve access to mental health support in schools, 


nurseries, colleges and universities (Actions 1 to 6)  


 improve access to support in the community (Actions 7 to 10) 


 improve children and young people’s mental health services 


(Actions 11 to 13) 


 


We will use the Millennium Cohort Study and data from Stats Wales 


to review whether we are achieving our goals. 
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Action 1: Develop a ‘whole school’ approach to mental health 


and emotional well-being. 


Who will do this? Welsh Government 


In 2020:  


 Write guidance for a whole school approach.  


 Publish guidance and resources on preventing suicide and self-harm.  


 Work with others to find out what is working well. 


From 2021:  


 Put the guidance into practice.  


 Help schools monitor their progress using good practice.  


 Support Public Health Wales to look at the Welsh Network of 


Health School Schemes and make any changes to the 


schemes that are needed. 


 


Action 2: Support schools to deliver the health and wellbeing 


element of the new National Curriculum for Wales. 


Who will do this? Welsh Government (Education and Public Services) 


In 2020:  


 Write the law about the new national curriculum. 


 Publish guidance on the new curriculum. 


From 2021 and 2022: Schools, nurseries and people providing 


education outside schools will prepare learning plans for their pupils. 


From 2022: The new curriculum will be introduced gradually. In 


2022, the curriculum will be delivered to all learners up to and 


including Year 7.  By 2026 it will be delivered to all pupils up to and 


including Year 11.  
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Action 3:  School staff will get training on mental health and 


emotional well-being. 


Who will do this? Welsh Government (Education and Public Services) 


In 2020:  


 Review what training already happens.  


 Work with universities and colleges to design new training for 


different school staff roles. 


In 2021:  


 Accredit the training with the National Academy for 


Educational Leadership. 


 Deliver the new training to school staff.  


 Add mental health and well-being training to the 


Introductory Teachers Training. 


 


Action 4: Act on lessons learned from CAMHS pilot projects in 


schools (CAMHS means Child and Adolescent Mental Health 


Services). 


Who will do this? Welsh Government (Education and Public 


Services), NHS and Public Health Wales 


In 2020: Gather early information from the test projects about 


what is working. 


From 2021: Learn what works and support similar work to start 


across the rest of Wales.  


 


Action 5: Include the views of children and young people to 


develop whole school activities. 
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Who will do this? Welsh Government (Education and Public 


Services) 


In 2020:  


 Set up a working group of young people who have 


experience of mental health issues.  


 Together with the working group, plan how young people 


can shape policies about mental health and well-being. 


 


Action 6: Improve information about mental and emotional health 


to support colleges better 


Who will do this? Welsh Government (Education and Public 


Services) and Public Health Wales. 


In 2020:  


 Update the mental and emotional health part of the 


guidance.  


 Help Colleges and Universities to support learner and staff 


well-being.  


 Find out what support is needed to improve things in the 


future. 
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Action 7: Explore options for how early years services can be 


delivered better. 


Who will do this? Welsh Government and Early Years 


Transformation pathfinders. 


In 2021 and 2022:  


 Provide money to test new ways of delivering services to 


more families.  


 Develop new ways of delivering services that will have the 


greatest impact over the long term. 


From 2022: Share learning with Public Service Boards to improve 


how services work together at a regional level. 


 


Action 8: Fund Regional Partnership Boards to support local non-


medical community services. 


Who will do this? Welsh Government and Regional Partnership 


Boards. 


In 2020: Provide funding to Regional Partnership Boards to test 


local ways of providing non-medical community services. 


In 2021: Monitor and review how the funding has been used. 
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Action 9: Make early support for mental health and well-being an 


everyday part of youth work. 


Who will do this? Welsh Government, local authorities and their 


partners. 


In 2020: Support local authorities to make early support for mental 


health and well-being an everyday part of youth work. 


In 2021: Work with local authority youth services to develop and 


share good ideas about how to support children and young 


people. 


 


Action 10: Develop and test online support projects for children 


and young people. 


Who will do this? Welsh Government. 


In 2020:  


 Review what already exists.  


 Work out the costs and benefits of providing online support. 


 Make a plan for providing online support. 


In 2021: Carry out the plan. 


 


Action 11: Fund Health Boards to act on recommendations from 


the recent NHS Delivery Unit review of primary care CAMHS 


(CAMHS means Child and Adolescent Mental Health Services). 


Who will do this? Welsh Government and Health Boards. 


Ongoing: Every six months, Health Boards report their progress to 


Welsh Government. 
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Action 12: Improve young people moving from child to adult 


mental health services. 


Who will do this? Welsh Government. 


In 2020:  


Review the guidance about moving from child to adult services. 


Think about setting up all-Wales NHS guidance. 


From 2021 and 2022:  


Work with children and young people to make sure the guidance 


is being used. 


Review whether the guidance is making a difference. 


 


Action 13: Specialist mental health services will meet young 


people’s needs. The services will be equally available for children 


in care or close to going into care.  


Who will do this? The NHS. 


In 2020:  


 Develop ideas of better ways for health and social care to 


pay for services.  


 Set up some work about this through the Together for 


Children and Young People programme.  


In 2021:  


 Act on the CAMHS Network review of inpatient care.  


 Carry out the suggestions for better ways for health and 


social care paying for services 
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Priority Actions 3 


To improve crisis and out of hours support 


for children, working-age adults and  


older people 


 


Goal 


 I will be able to get support when I am in distress.  


 The people I meet will know how to support me 


 I will have access to services at any time 


 


We will take action to: 


 Strengthen partnership working 


 


We will review whether we are achieving our goals by using the 


number of detentions under section 135 and 136 of the Mental 


Health Act, data from Stats Wales and Welsh Government’s 


Mental Health Core Dataset.  
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Action 1: Deliver the new National Crisis Care Concordat Action 


Plan. 


Who will do this? Mental Health Crisis Care Concordat and 


Regional Mental Health Criminal Justice Groups. These include 


health boards, police forces, local authorities, the Welsh 


Ambulance Service NHS Trust and the voluntary sector. 


In 2020: All partners agree to the local plans and report to the 


Concordat group. 


From 2021 and 2022: Every six months, Welsh Government receive 


a report on how the plans are being put into practice. 


 


Action 2: Complete a rapid urgent mental health review about 


how people are detained under the Mental Health Act and 


transported to hospital. 


Who will do this? National Collaborative Commissioning Unit 


In 2020: Carry out the review and say what needs to change. 


In 2020 and 2021: Make the changes recommended in the review. 


 


Action 3: Fund Health Boards to provide 24/7 access to crisis 


services for people of all ages. 


Who will do this? Welsh Government and health boards. 


Ongoing:  


Health Boards use funding to deliver 24/7 support through their 


local plans.  


Every six months, Health Boards report to Welsh Government on 


progress. 
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Action 4: Test new ideas for crisis services (such as street triage), 


identify what works and introduce those ideas across Wales. 


Who will do this? Welsh Government and partners 


In 2020: Agree which ideas to try out and try the test projects. 


From 2020 and 2021: Agree national actions. These will be based 


on the review of access to services in a crisis. They will also be 


based on lessons from trying out the test projects  
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Priority Actions 4  


To increase access to therapies such as 


talking treatments, online supports or 


group sessions.   


 


Goal 


 I can have the psychological therapies that are best for me 


and have been shown to work without waiting too long. 


 I will be involved in making decisions about my care 


 


We will take action to: 


 improve the quality and types of psychological therapies 


available, and improve access to these therapies 


 


We will review whether we are achieving our goals by using data 


from Stats Wales about the Mental Health (Wales) Measure   
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Action 1: Continue to fund the Reading Well program, with books 


about common mental health conditions in libraries. 


Who will do this? Welsh Government (Health and Social Services) 


and the Reading Agency 


In 2020:  


 All libraries have books for adults about common mental 


health conditions. 


 Launch a similar scheme for children and families. 


From 2021:  


Review whether having access to books in libraries helps people’s 


mental and emotional health.  


 


Action 2: Introduce a support structure for mental health Therapies 


in Wales. Use it to improve services and to support staff 


development. 


Who will do this? Welsh Government (Health and Social Services) 


and National Psychological Therapies Management Committee. 


In 2020:  


 Introduce the support system.  


 Develop a Children and Young People Matrics document. 


Ongoing:  


 Publish information about what works for children and young 


people with mental health difficulties. Health Boards report 


on progress with new funding.  


 Continue to update the adult Matrics Cymru document   
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 Review whether Health Boards are meeting their targets for 


Local Primary Mental Health Support Services and specialist 


psychological therapies.  


 Review how Health Boards are developing therapy services 


for everyone. This includes people with physical or long-term 


health conditions. 


 


Action 3: Fund a service for all Health Boards to support people 


who experience traumatic stress.  Services will be for people of all 


ages and will ensure those with particular needs are also able to 


access help. 


Who will do this? Welsh Government (Health and Social Services) 


and Health Boards. 


From 2021 and 2022: Start the improvement work. 


 


Action 4: Look at growing the Health for Health Professionals Wales 


Service (which provides mental health support to staff) to include 


NHS Dentists and paramedics.  


Who will do this? Welsh Government (Health and Social Services) 


and partners 


In 2020: Look into the options for growing the service 


From 2021: Use this information to decide the best way forward. 
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Priority Actions 5   


To improve mental health services for 


pregnant women and mothers with newborn 


babies (perinatal mental health) 


 


Goal 


 I will be able to get support if I struggle 


with my mental health during or after my pregnancy. 


 If I need more specialist support, I will be able to get it close 


to my home and with my baby  


 


We will take action to: 


 improve the quality of mental and emotional health services 


and access to services for pregnant women and mothers 


with newborn babies.  


 


We will review whether we are achieving our goals by looking at 


Health Board returns to see if they meet the Royal College of 


Psychiatrists’ quality standards.  
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Action 1: Set up a mother and baby unit in Wales. 


Who will do this? Welsh Health Specialised Services Committee 


(WHSSC) and lead Health Board 


In 2020: Start building a mother and baby unit to Royal College of 


Psychiatrist standards. 


In 2021: Open the mother and baby unit. 


 


Action 2: Establish a mother and baby mental health network. The 


network will help to improve services and collect information 


about how well services are working. 


Who will do this? NHS Collaborative and Health Boards. 


In 2020:  


 Set up the perinatal mental health network.   


 To meet the standards set out by the All Wales Perinatal 


Mental Health Steering Group.  


 Implement the Perinatal Mental Health Clinical Network 


delivery plan. 


 Develop a training plan for perinatal mental health. 


 Work more closely with voluntary organisations.  


 Work to recognise the needs of fathers.  


In 2021: Meet the Royal College of Psychiatrists’ quality standards. 
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Priority Actions 6  


To improve the quality of mental health 


services through new ways of working.  


Our focus is also on better services for 


people with eating disorders, people 


involved with the criminal justice system, 


and people who also have substance 


misuse issues  


 


Goal 


 The services that I need will keep getting better and will meet 


my individual needs 


 


We will take action to:  


 make sure everyone can get the services they need (Actions 1-5) 


 make support better for people with eating disorders (Action 6) 


 make support better for people with mental health and 


substance misuse issues (Action 7) 


 make early support better for people with psychosis (Action 8) 


 make support better for people involved in the criminal justice 


system (Action 9) 


 


We will use the number of admissions to hospital, number of 


detentions under the Mental Health Act and Welsh Government 


data to review whether we are achieving our goals. 
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Action 1: Set goals for non-specialist mental health support. 


Who will do this? Welsh Government (Health and Social Services), 


NHS Wales, Health Boards, GP Clusters and 111/Out of Hours. 


In 2020: Plan what happens if someone phones 111/Out of Hours 


about a mental health crisis and the steps to take each time. 


Each Health Board needs to work with the leaders of groups of GP 


surgeries to agree this.  


In 2021 and 2022:  


 Review whether the plans are working.  


 Add new actions for GP and other non-specialist services.  


 


Action 2: Review Care and Treatment Planning every year in 


Health Boards, checking whether they use a recovery approach 


and whether the NHS Delivery Unit’s recommendations are being 


carried out. 


Who will do this? Health Boards 


In 2020: Write a follow-up report on how care and treatment 


planning is going. This will include the views of people using 


services. It will list areas for improvement. 


From 2021 and 2022: Every six months, Health Boards report on 


improvements to Welsh Government. 
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Action 3: Agree what mental and emotional health services should 


be like in the future. This includes agreeing a set of values. It means 


reviewing whether the way services are provided works. It also 


means learning from experience and producing guidance for 


Wales. 


Who will do this? Welsh Government (Health and Social Services) 


and partners. 


In 2020:  


 Look at how services are set up.  


 Research what works for providing care.  


 Run workshops to make sure different services are doing the 


right things. 


From 2021 and 2022:  


 Look at how mental health systems work and people’s 


experiences of using they systems. 


 Use this information to develop guidance on what services 


should be like in the future.  


 


Action 4: Carry out plans to improve Community Mental Health 


Teams (CMHTs). Base these plans on the review done by Care 


Inspectorate Wales and Healthcare Inspectorate Wales. 


Who will do this? Health Boards. 


From 2020 and 2021: Health Boards carry out follow up reviews 


and report on their progress  
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Action 5: To review hospital services with extra safety measures, 


and to develop a plan for mental health in these settings. 


Who will do this? National Collaborative Commissioning Unit and 


Health Boards. 


In 2020: Review secure provision for patients. 


In 2021: Write a strategy for secure provision for inpatients. 


 


Action 6: Develop a new way of working for eating disorder 


services, using information from the review that made 


recommendations for change. 


Who will do this? Welsh Government, working with service users, 


carers and Health Boards.  


In 2020 and 2021: Create local improvement plans and begin to 


carry them out. 


 


Action 7: Review how we are well we are delivering the plan for 


people who have both mental health and drug and alcohol 


misuse difficulties.  


Who will do this? Welsh Government  


In 2020: Look closely at the personal journeys of people with mental 


health and substance misuse issues and how they receive support. 


 From 2021:  


 Make sure that services work together for this group, 


including housing and homelessness services.  


 Make sure that mental health services and substance misuse 


services work together better. 
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Ongoing: Review whether money provided to Area Planning 


Boards to improve services is making a difference. 


 


Action 8: Develop and use best practice to deliver services for 


people who have new experiences of the mental health condition 


psychosis (problems understanding what is real). 


Who will do this? Early Intervention in Psychosis National Steering 


Group and Community of Practice, and Royal College of 


Psychiatrists. 


In 2020: Review services. Carry out a plan to make services better 


for the patients. 


In 2021: Repeat our review to see if things have got better. 


 


Action 9: Better mental health, well-being and learning disability 


services in all prisons and for young people and women with 


experience of the justice system. 


Who will do this? Welsh Government, working with health boards, 


Public Health Wales and Her Majesty’s Prison and Probation 


Service. 


In 2020:   


 Set up a Prison Health and Social Care Group.  


 Work on the four priorities in the Partnership Agreement for 


Prison Health.  


 Write standards for mental health services in prisons.  


 Take action on the recommendations by the Health, Social 


Care and Sport Committee of the Welsh Assembly. 
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From 2021:  


 Work to meet the standards for mental health services in 


prisons. 


 Report on how well we do. 


Ongoing: Every six months, review the difference extra funding for 


healthcare services in prisons has made. The review will 


concentrate on the effect on people with mental health and 


substance misuse issues. 
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Law yn llaw at Iechyd Meddwl  


Y cynllun ar gyfer 2019 i 2022 


 


  


Dyma'r fersiwn bob dydd. 
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Cefndir 


Ysgrifennwyd Law yn Llaw at Iechyd Meddwl yn 2012.  Roedd 


llawer o bobl wedi helpu i roi'r cynllun at ei gilydd.      


 


Erbyn 2022, bydden ni'n hoffi gweld: 


 bydd iechyd a llesiant meddwl pawb yn well 


 byddwn ni’n sylwi ar broblemau iechyd meddwl yn gynt a 


byddan nhw'n achosi llai o broblemau 


 bydd llai o wahaniaethu, a bydd pawb yn gallu cael 


cymorth yn yr un ffordd 


 bydd pobl yn cael gwell cymorth a thriniaeth a byddan 


nhw'n teimlo bod mwy o reolaeth ganddyn nhw  


 bydd cymorth cynnar ar gael i bobl i helpu i atal problemau 


rhag gwaethygu 


 bydd gan staff a chefnogwyr agweddau cadarnhaol a mwy 


o sgiliau i helpu. 


Dyma'r trydydd cynllun a'r un olaf yn dweud beth fyddwn ni'n ei 


wneud i wneud i hyn ddigwydd. 


 


Nid un tîm yn unig sy'n gorfod cyflawni nodau Law yn Llaw at 


Iechyd Meddwl.  Mae gan elusennau, y GIG, awdurdodau lleol a 


llawer o bobl eraill ran i'w chwarae. Mae pob rhan o Lywodraeth 


Cymru yn cymryd camau hefyd. Mae llawer o bethau sy'n bwysig 


ar gyfer iechyd meddwl da fel ysgolion, swyddi, tai, a chael digon 


o arian. Rydyn ni hefyd yn gwybod y gall digwyddiadau yn ein 


plentyndod effeithio ar sut rydyn ni'n teimlo yn yr hirdymor.   
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Mae llawer o bethau wedi gwella ers 2012, ond mae llawer o 


waith i'w wneud o hyd.  


 


Mae partneriaid wedi edrych ar y gwaith rydyn ni wedi'i wneud 


hyd yma. Buon nhw'n siarad â llawer o bobl ledled Cymru am yr 


hyn sy'n bwysig iddyn nhw. Meddylion ni am sut mae 


strategaethau a chyfreithiau eraill yn gwneud gwahaniaeth 


hefyd, yn enwedig Deddf Llesiant Cenedlaethau'r Dyfodol 


(Cymru) 2015, Deddf Gwasanaethau Cymdeithasol a Llesiant 


(Cymru) 2014 a Chymru Iachach (2019). 


 


Cytunon ni ar bum blaenoriaeth gyffredinol. Mae'r ddogfen lawn 


yn galw'r rhain yn bum thema gyffredinol: 


1) Lleihau anghydraddoldeb iechyd a chefnogi'r iaith 


Gymraeg. 


2) Gweithio'n agosach gyda phobl sydd ag anawsterau 


iechyd meddwl a'u gofalwyr. 


3) Gweithlu cryf a gefnogir a chynllun ar gyfer y dyfodol. 


4) Casglu'r wybodaeth sydd ei hangen arnon ni i ddeall a 


gwella profiadau pobl o gymorth a deall sut rydyn ni'n 


perfformio. 


5) Gwneud unrhyw newidiadau cyfreithiol sydd eu hangen. 


 


Mae'r rhain yn cael eu disgrifio ar dudalennau 6 i 16. 
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Bydd rhoi rhain yn eu lle yn ei gwneud yn haws i lwyddo gyda'n 


chwe cham gweithredu blaenoriaeth ar gyfer iechyd meddwl a 


gwasanaethau iechyd meddwl. Y rhain yw: 


 gwella iechyd a llesiant meddwl i bawb o bob cefndir   


 gwella mynediad i gymorth i blant a phobl ifanc   


 gwella cymorth mewn argyfwng a'r tu allan i oriau arferol i 


bobl o bob oed  


 cynyddu mynediad i therapïau siarad a thriniaethau i blant 


 gwella gwasanaethau i fenywod beichiog a mamau sydd â 


babanod newydd-anedig 


 gwella gwasanaethau iechyd meddwl yn gyffredinol. Rydyn 


ni'n canolbwyntio ar wasanaethau gwell i bobl ag 


anhwylderau bwyta, pobl sy'n ymwneud â'r system 


cyfiawnder troseddol, a phobl sydd hefyd â phroblemau 


camddefnyddio sylweddau.  


 


Mae'r rhain yn cael eu disgrifio ar dudalennau 17 i 48. 


 


Mae gwelliannau i bobl â dementia yn rhan o Gynllun Gweithredu 


Dementia Cymru. 


 


Mae gwelliannau o ran hunanladdiad a hunan-niwed yn rhan o 


strategaeth Siarad â Fi 2, sydd wedi'i hymestyn i 2022. 


 


Ledled Cymru, mae byrddau partneriaeth lleol sy'n cynnwys pobl 


sy'n defnyddio gwasanaethau iechyd meddwl, eu gofalwyr, 
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darparwyr gwasanaethau, awdurdodau lleol, iechyd a chyrff 


proffesiynol. Bydd y byrddau hyn yn adolygu os yw'r camau yn y 


cynllun hwn yn digwydd.  


 


Mae Bwrdd Iechyd Meddwl Cenedlaethol pob-oed hefyd. 


Cadeirydd y Bwrdd yw'r Cyfarwyddwr Iechyd Meddwl. Bydd y 


bwrdd yn cydlynu gweithgareddau rhwng gwahanol rannau o'r 


GIG a gwahanol rannau o Gymru. 


 


Mae angen inni wybod a yw'r hyn yr ydyn ni’n ei wneud yn 


gwneud gwahaniaeth. Felly rydyn ni wedi gwneud rhestr o ffyrdd 


o fesur bod pethau'n newid, a byddwn ni'n eu hadolygu.  Gallwch 


chi weld y rhestr yng nghefn y fersiwn swyddogol o'r ddogfen hon.  
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Blaenoriaethau Cyffredinol 


Blaenoriaeth 1   


Lleihau anghydraddoldeb iechyd a chefnogi'r Gymraeg 


Cam Gweithredu 1: Gwella'r ddarpariaeth yn y Gymraeg  


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Byrddau Iechyd 


ac awdurdodau lleol 


Parhaus:  


 Bob chwe mis, bydd Byrddau Iechyd yn adrodd ar yr hyn y 


maen nhw wedi'i wneud i wella'r ddarpariaeth yn y 


Gymraeg.  


 Bydd Byrddau Iechyd ac awdurdodau lleol yn gwneud yn 


siwr bod ffurflenni a systemau yn cofnodi anghenion iaith 


Gymraeg pobl. 


Cam Gweithredu 2: Gwneud yn siŵr bod pawb yn cael yr un cyfle 


i gael gwasanaeth, a rhoi gwybodaeth i bobl y gallan nhw ei deall 


(gan gynnwys sicrhau bod y wybodaeth yn yr iaith gywir) 


Pwy fydd yn gwneud hyn? Byrddau Iechyd ac 


Ymddiriedolaethau'r GIG 


Parhaus:  


Bob chwe mis, rhaid i Fyrddau Iechyd siarad â phobl sy'n 


defnyddio eu gwasanaethau i ddangos y canlynol: 


 mae pobl yn cael gwasanaeth tecach 


 mae staff wedi cael hyfforddiant Fy Nhrin yn Deg  


 maen nhw’n dilyn Safon Cymru Gyfan ar gyfer Cyfathrebu a 


Gwybodaeth Hygyrch i bobl sydd wedi colli eu synhwyrau. 
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Cam Gweithredu 3: Cynhyrchu Adroddiad Statws Tegwch Iechyd i 


Gymru 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Iechyd 


Cyhoeddus Cymru a Sefydliad Iechyd y Byd 


Yn 2020:  


 Cyhoeddi'r Adroddiad Statws Tegwch Iechyd.  


 Defnyddio'r adroddiad i gynllunio mwy o ffyrdd o leihau 


anghydraddoldebau iechyd.  


 


Cam Gweithredu 4: Gwneud yn siwr bod grwpiau o bobl sy'n agored i 


niwed a phobl ag anghenion ychwanegol yn cael gwell gwasanaeth 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Byrddau Iechyd, 


awdurdodau lleol a'r sector gwirfoddol 


Parhaus:  


Bob 6 mis, bydd Byrddau Iechyd yn dweud: 


 sut maen nhw'n cefnogi GIG Cymru i Gyn-filwyr 


 sut maen nhw'n gweithio gyda Llywodraeth Cymru a 


mudiadau gwirfoddol i sicrhau bod staff meddygol a'r 


mudiadau gwirfoddol yn ymwybodol o anghenion iechyd 


meddwl cyn-filwyr 


Yn 2020: Bydd Llywodraeth Cymru yn gweithio gyda Byrddau 


Iechyd ac eraill i sicrhau bod anghenion iechyd meddwl 


ffoaduriaid a cheiswyr lloches yn cael eu diwallu. 
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Blaenoriaeth 2   


Gweithio'n agosach gyda phobl sydd   


ag anawsterau iechyd meddwl a'u 


gofalwyr 


 


Cam Gweithredu 1: Datblygu canllawiau cenedlaethol ynghylch 


cydgynhyrchu. Mae cydgynhyrchu yn ffordd o gydweithio fel pobl 


gydradd. Bydd hyn yn cynnwys canllawiau ar sut y gall pobl â 


phrofiad uniongyrchol a'u gofalwyr arwain y ffordd. 


Pwy fydd yn gwneud hyn?  Y Fforwm Cenedlaethol Iechyd 


Meddwl ar gyfer pobl sydd â phrofiad uniongyrchol. 


Yn 2020: Bydd y Fforwm Cenedlaethol Iechyd Meddwl yn 


datblygu Cynllun Cyfathrebu. 


Yn 2021: Cyhoeddi'r canllawiau cenedlaethol ar gydgynhyrchu a 


dechrau eu rhoi ar waith. 


 


Cam Gweithredu 2: Adolygu a yw'r trefniadau ar gyfer ymgysylltu 


â'r sector gwirfoddol yn adlewyrchu nifer ac amrywiaeth y 


sefydliadau iechyd meddwl. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, a sefydliadau'r 


sector gwirfoddol, gan gynnwys Cynghrair Iechyd Meddwl Cymru. 


Yn 2020: Trafod ffyrdd o gydweithio mewn ffyrdd gwell 


Yn 2021: Gweithredu ar yr hyn mae'r adolygiad yn ei ddweud 
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Cam Gweithredu 3: Gwella'r cymorth i ofalwyr ar sail y tair 


blaenoriaeth genedlaethol. Y rhain yw: cefnogi bywyd ochr yn 


ochr â gofalu; nodi gofalwyr; rhoi gwybodaeth, cyngor a 


chymorth i ofalwyr. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020:  Cydgynhyrchu cynllun gweithredu strategol newydd 


Yn 2021: Adolygu a yw'r cynllun gweithredu strategol yn cael ei roi 


ar waith 
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Blaenoriaeth 3   


Gweithlu cryf a gefnogir a chynllun ar 


gyfer y dyfodol. 


 


 


Cam Gweithredu 1: Defnyddio'r Strategaeth Gweithlu Iechyd a 


Gofal Cymdeithasol 10 mlynedd i lunio cynllun gweithlu ar gyfer 


iechyd meddwl. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Gwella Addysg 


Iechyd Cymru, Gofal Cymdeithasol Cymru, sefydliadau 


gwirfoddol, awdurdodau lleol, a'r GIG 


Yn 2020: Llunio cynllun gweithlu iechyd meddwl. Dim ond ar ôl i'r 


strategaeth 10 mlynedd gael ei chyhoeddi y gall hyn ddigwydd. 


Yn 2021:  


 Holi eraill am y cynllun drafft yna cytuno arno. 


 Dechrau gwneud yr hyn y mae'r cynllun yn ei ddweud. 


 


Cam Gweithredu 2: Gofalu bod wardiau cleifion mewnol iechyd 


meddwl i oedolion yn cael help i gynllunio'r lefelau staffio cywir. 


Pwy fydd yn gwneud hyn? Grŵp iechyd meddwl y Rhaglen Staff 


Nyrsio Cymru Gyfan  


Erbyn 2022:   


 Casglu'r wybodaeth i wneud offer cynllunio. 


 Gweithio gyda Byrddau Iechyd i brofi'r offer mewn lleoliadau 


iechyd meddwl. 
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Blaenoriaeth 4   


Casglu'r wybodaeth sydd ei 


hangen arnon ni i ddeall a gwella 


profiadau pobl o gymorth a deall 


sut rydyn ni'n perfformio. 


 


 


Cam Gweithredu 1: Rhoi arian i helpu prosiectau drwy'r gronfa 


Cymru Iachach, yna defnyddio'r hyn a ddysgir o'r prosiectau i 


wella gwasanaethau. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Byrddau 


Partneriaeth Rhanbarthol gyda gwasanaethau 


Yn 2020:  


 Bydd y Byrddau Partneriaeth Rhanbarthol yn adrodd ar yr 


hyn sy'n cael ei ddysgu o'r prosiectau.  


 Bydd y dysgu'n cael ei roi mewn adroddiad cenedlaethol i 


helpu i rannu arfer da. 


Yn 2021: Cyhoeddi ail adroddiad. 


Yn 2022: Cyhoeddi adroddiad dilynol i weld sut mae 


gwasanaethau'n gweithio'n agosach â'i gilydd a beth maen nhw 


wedi'i gyflawni. 


 


  







 


Tudalen 12 o 55 
 


Cam Gweithredu 2: Cytuno ar set genedlaethol o ddata i'w 


chasglu am wasanaethau iechyd meddwl ac anableddau dysgu, 


a dechrau defnyddio system gyfrifiadurol Gwasanaeth Gwybodeg 


Gofal Cymunedol Cymru. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Gwasanaeth 


Gwybodeg GIG Cymru, Byrddau Iechyd ac awdurdodau lleol 


Yn 2020:  


 Cytuno ar ddiffiniadau ar gyfer yr holl eitemau data ar draws 


iechyd a gofal cymdeithasol.  


 Ychwanegu dwy set newydd o ddata at wefan Ystadegau 


Cymru am yr hyn sy'n digwydd mewn argyfwng ac am 


therapïau siarad.  


 Sicrhau bod timau iechyd a gofal cymdeithasol ledled 


Cymru yn defnyddio'r un set o ffurflenni ar gyfer asesu, 


cynllunio gofal a thriniaeth, ac adolygiadau.  


 Profi ffordd newydd o gasglu gwybodaeth am ganlyniadau 


gan weithio gyda'r bobl sy'n defnyddio gwasanaethau a'r 


staff sy'n eu helpu. 


Yn 2021:  


 Bydd staff yn dechrau defnyddio'r ffurflenni newydd ar gyfer 


pob gwasanaeth.  


 Rhannu gwybodaeth yn well â'r cyhoedd.  


 Gwneud gwefan Ystadegau Cymru yn fwy hwylus i'r 


defnyddiwr. 
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Erbyn 2022:  


 Mae'r holl adrannau iechyd a gwasanaethau cymdeithasol 


yn defnyddio'r system gyfrifiadurol.  


 Mae pob tîm yn casglu canlyniadau mewn ffordd well. 


 


Cam Gweithredu 3: Cymharu gwybodaeth rhwng ardaloedd o 


Gymru, gyda'r DU a gweddill y byd. 


Pwy fydd yn gwneud hyn? Yr Uned Gomisiynu Gydweithredol 


Genedlaethol 


Bob blwyddyn: Mae Byrddau Iechyd yn defnyddio'r wybodaeth 


hon i'w helpu i wella eu gwasanaethau. 


 


Cam Gweithredu 4: Cwblhau gwerthusiad annibynnol o'n 


strategaeth Law yn Llaw at Iechyd Meddwl, o 2012 tan nawr i weld 


a yw'r nodau yn cael eu cyflawni 


Pwy fydd yn gwneud hyn? Sefydliad annibynnol  


Yn 2020: Dewis pwy sy'n gwneud y gwerthusiad 


Yn 2021:  Dechrau'r gwerthusiad 


Yn 2022: Cyhoeddi'r adroddiad a'i ddefnyddio i helpu i 


benderfynu lle mae angen mwy o waith dros yr hirdymor. 
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Cam Gweithredu 5: Gwneud yn siwr bod gwersi o ymchwil yn 


cael eu rhoi ar waith yn gyflym 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, GIG Cymru a 


Chanolfan Wolfson ar gyfer Iechyd Meddwl 


Yn 2021:  


 Sefydlu canolfan ymchwil newydd, sef Canolfan Wolfson.  


 Sefydlu cynllun ymchwil ar gyfer:  


- Iechyd Cyhoeddus  


- dysgu sut mae pethau'n cael eu trosglwyddo o rieni i blant  


- cymorth cynnar i bobl sy'n wynebu risg uchel o salwch 


meddwl 


- ysgolion 


- iechyd ar-lein. 


O 2022 ymlaen:  


 Defnyddio dysgu i helpu i ddarparu cymorth i blant a phobl 


ifanc yn yr ysgol a'r tu allan i ysgolion.  


 Datblygu pecynnau cymorth ar-lein i gwnselwyr ysgolion a 


staff eraill eu defnyddio.  


 Hyfforddi staff iechyd meddwl pobl ifanc mewn ysgolion a 


meddygfeydd. 
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Cam Gweithredu 6: Edrych ar ymchwil sy'n cael eu ariannu gan 


Lywodraeth Cymru am iechyd meddwl a 'rhagnodi cymdeithasol' 


Mae rhagnodi cymdeithasol yn ffordd o gysylltu pobl â chymorth 


cymunedol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Ymchwil Iechyd a 


Gofal Cymru. 


Parhaus: Adroddiad diweddaru bob chwe mis am y prosiectau 


ymchwil. 


 


Cam Gweithredu 7: Defnyddio'r hyn a ddysgwyd am ragnodi 


cymdeithasol iechyd meddwl o'r prosiectau prawf i gynllunio ar 


beth i wario arian yn y dyfodol.  


Pwy fydd yn gwneud hyn?  Llywodraeth Cymru, y sector 


gwirfoddol. 


Yn 2020 a 2021:  


 Y Groes Goch Brydeinig a Mind Cymru yn cynnal prosiectau 


prawf rhagnodi cymdeithasol iechyd meddwl. 


 Gwerthusiad annibynnol o'r prosiectau hyn  


Yn 2022: Llywodraeth Cymru yn derbyn yr adroddiadau gwerthuso 


terfynol am y prosiectau prawf. 
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Blaenoriaeth 5   


Gwneud unrhyw newidiadau 


cyfreithiol  


sydd eu hangen 


 


 


 


Cam Gweithredu 1: Gwneud newidiadau i Fesur Iechyd Meddwl 


(Cymru) 2010 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru. 


Yn 2020: Llywodraeth Cymru yn newid rheoliadau ac yn datblygu 


canllawiau ar sail argymhellion y tîm a adolygodd y Mesur Iechyd 


Meddwl (Cymru) 2010.  


Yn 2020 a 2021: Llywodraeth Cymru yn ystyried sefydlu dull sy'n 


seiliedig ar sgiliau o benderfynu pa staff a all wneud asesiadau 


iechyd meddwl o dan Ran I Mesur Iechyd Meddwl (Cymru) 2010.  


 


Cam Gweithredu 2: Deall sut y bydd adolygiad Llywodraeth y DU 


o Ddeddf Iechyd Meddwl 1983 yn effeithio ar Gymru 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020 a 2021: Ystyried sut y bydd unrhyw newidiadau i'r Ddeddf 


yn y DU yn effeithio ar Gymru. 
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Cam Gweithredu 3: Cyflawni newidiadau i Ddeddf Galluedd 


Meddyliol (Diwygio) 2019 yng Nghymru 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020:  


 Gweithio gyda'r Weinyddiaeth Gyfiawnder i wneud unrhyw 


newidiadau angenrheidiol i God Ymarfer Cymru.  


 Ysgrifennu cyfreithiau i wneud yn siwr bod y newidiadau'n 


cael eu cyflawni.  


 Datblygu canllawiau a hyfforddiant ar sut i roi'r gyfraith 


newydd ar waith.  


 Dechrau casglu data. 


Parhaus: Bob chwe mis, adrodd beth mae Llywodraeth Cymru yn 


ei wneud i gyflawni'r newidiadau. 
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Camau gweithredu blaenoriaeth ar 


gyfer gwasanaethau iechyd meddwl. 


 Camau Blaenoriaeth 1 


Gwella iechyd a llesiant meddwl i bawb o 


bob cefndir, drwy wneud mwy o'r hyn sy'n 


cadw pobl yn iach a thrwy wneud yn siŵr 


bod pawb yn gallu cael mynediad cyfartal 


at gefnogaeth. 


 


Nod: 


 Byddaf yn gallu cael mynediad at weithgareddau sy'n fy 


helpu i gadw'n iach a datblygu perthnasoedd cadarnhaol. 


 Bydd fy nghymuned yn hybu llesiant meddyliol cadarnhaol 


ac yn annog siarad am iechyd meddwl. 


 Bydd iechyd meddwl yn cael ei weld fel 'busnes pawb'. 


Byddwn ni’n cymryd camau i: 


 mynd i'r afael â stigma a gwahaniaethu (Camau 1 a 2) 


 gwneud Cymru yn lle iachach yn feddyliol (Camau 


gweithredu 3 i 12) 


 gwella sgiliau ymdopi ac iechyd meddwl (Camau 


gweithredu 13 i 18)  


 atal hunanladdiad a hunan-niwed (Camau 18 i 21) 


Byddwn ni’n defnyddio Arolwg Cenedlaethol Cymru i adolygu a 


ydyn ni’n cyrraedd ein nod. 
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Cam Gweithredu 1: Datblygu Cam 3 y rhaglen Amser i Newid 


Cymru, gan ganolbwyntio ar ddynion canol oed a siaradwyr 


Cymraeg. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a sefydliadau 


gwirfoddol. 


Parhaus, gydag adolygiadau bob 6 mis:  


Mwy o gyflogwyr yn ymrwymo i Amser i Newid.  


Nifer cynyddol o hyrwyddwyr sy'n oedolion. Ein targed ar gyfer 


hyrwyddwyr yw cael 20% yn siarad Cymraeg a 50% yn ddynion. 


 


Cam Gweithredu 2: Argymell sut i leihau stigma a gwahaniaethu 


ymhellach 


Pwy fydd yn gwneud hyn? Gweithgor Stigma a Gwahaniaethu y 


Bwrdd Partneriaeth Cenedlaethol ar gyfer Iechyd Meddwl 


Yn 2020: Y gweithgor yn ysgrifennu adroddiad i'r Bwrdd 


Yn 2021: Bydd Llywodraeth Cymru yn ystyried sut i gymryd mwy o 


gamau i leihau stigma a gwahaniaethu. 
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Cam Gweithredu 3: Cefnogi pobl â chyflyrau iechyd meddwl i 


weithio, drwy'r Gwasanaeth Mentora Cymheiriaid Allan o Waith, y 


Gwasanaeth Cymorth mewn Gwaith a'r rhaglen brawf Cymorth 


Lleoliad Unigol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru. 


Yn 2020:  


 Bydd y gwasanaeth cymorth mewn gwaith yn parhau i 


helpu pobl a allai golli eu swydd.  


 Cadarnhau cyllid tan 2022 ar gyfer y Gwasanaeth Mentora 


Cymheiriaid Allan o Waith.  


 Cyhoeddi gwerthusiadau o'r rhaglenni i ddysgu beth sy'n 


gweithio. 


Yn 2021:  


 Darparu mwy o hyfforddiant i fusnesau bach a chanolig i 


gefnogi iechyd meddwl eu gweithwyr.  


 Cefnogi mwy o bobl â chyflyrau iechyd meddwl i ddod o 


hyd i waith. 
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Cam Gweithredu 4: Annog cyflogwyr i hybu iechyd a llesiant 


meddwl da. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, y Grŵp Iechyd a 


Chyflogadwyedd ac Iechyd Cyhoeddus Cymru 


Yn 2020: Dod o hyd i enghreifftiau o arfer da ac adolygu p'un a 


yw'r Cynllun Cyflogadwyedd a'r Contract Economaidd yn helpu 


gweithleoedd i hybu iechyd a llesiant meddwl da. 


Yn 2021: Bydd Cymru Iach ar Waith yn rhannu gwybodaeth ac 


offer i hybu llesiant meddyliol yn y gwaith. 


 


Cam Gweithredu 5: Mynd i'r afael ag unigrwydd ac unigedd 


cymdeithasol  


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020: Cyhoeddi strategaeth. 


 


Cam Gweithredu 6: Cyllid ar gyfer prosiectau sy'n cynorthwyo 


pobl i reoli eu hiechyd a'u llesiant eu hunain. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Byrddau Iechyd 


a'r sector gwirfoddol 


Yn 2020 a 2021: Mae Byrddau Iechyd a'r sector gwirfoddol yn 


gweithio gyda'i gilydd i gyflwyno syniadau. 


O 2020 ymlaen:  


 Dyfarnu cyllid i brosiectau llwyddiannus.  


 Monitro sut mae'r prosiectau wedi'u cyflawni.  
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Cam Gweithredu 7: Cyflwyno a gwerthuso Tai yn Gyntaf. Cynllun 


prawf yw Tai yn Gyntaf i helpu pobl ag anghenion cymorth iechyd 


meddwl a chamddefnyddio sylweddau i reoli eu tenantiaeth tai 


eu hunain gyda chymorth. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru gyda'r 


Gwasanaethau Cymdeithasol a'r Byrddau Iechyd. 


Yn 2020:  


 Darllen a thrafod y gwerthusiad annibynnol o'r rhaglenni 


prawf Tai yn Gyntaf.  


 Penderfynu beth i'w wneud nesaf. 


Parhaus: Profi ffyrdd newydd i sefydliadau gydweithio mewn 


ardaloedd lle mae Tai yn Gyntaf. 


 


Cam Gweithredu 8: Protocolau newydd ar gyfer gwasanaethau 


iechyd meddwl a chamddefnyddio sylweddau i weithio gyda'i 


gilydd i helpu pobl sy'n cysgu ar y stryd. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, awdurdodau lleol 


a Byrddau Iechyd 


Yn 2020: Bydd Llywodraeth Cymru yn gweithio gydag 


awdurdodau lleol a Byrddau Iechyd i ddatblygu ffyrdd newydd o 


gydweithio. 


Parhaus: Bydd Llywodraeth Cymru yn cefnogi treialon o ffyrdd 


newydd o weithio gyda phobl sy'n ddigartref, yn cysgu ar y stryd 


neu mewn perygl o fod yn ddigartref. 
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Cam Gweithredu 9: Datblygu hyfforddiant sy'n cefnogi 


landlordiaid i nodi a chefnogi pobl â phroblemau iechyd meddwl. 


Pwy fydd yn gwneud hyn? Rhentu Doeth Cymru a Llywodraeth 


Cymru 


Yn 2020:  


 Llywodraeth Cymru yn cefnogi'r gwaith o ddatblygu a 


darparu hyfforddiant newydd i landlordiaid.  


 Rhentu Doeth Cymru yn cynnwys ymwybyddiaeth o iechyd 


meddwl yn yr hyfforddiant y mae'n rhaid i landlordiaid preifat 


ei wneud cyn y gellir eu haildrwyddedu.  


 Datblygu cronfa ddata o wasanaethau cymorth ar gyfer 


gwefan Rhentu Doeth Cymru. 


Parhaus: Parhau i gyflwyno hyfforddiant i weithwyr proffesiynol ym 


maes tai, gan gynnwys landlordiaid 
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Cam Gweithredu 10: Lleihau achosion o droi allan drwy ddatblygu 


gwasanaethau iechyd meddwl sy'n caniatáu i wasanaethau 


rheoli tai a landlordiaid preifat gydweithio'n well. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, awdurdodau lleol 


a Byrddau Iechyd 


Yn 2020:  


 Datblygu canllawiau ar gymorth brys i alluogi pobl i aros yn 


eu cartrefi eu hunain ac osgoi cael eu troi allan.  


 Sicrhau bod landlordiaid yn cael cyngor a hyfforddiant ar 


ble i gael gafael ar wasanaethau cymorth i denantiaid.  


 Gweithio gyda Byrddau Iechyd i wella cynllunio cyn i rywun 


adael yr ysbyty. 


Cam Gweithredu 11: Ei gwneud yn haws cael cyngor ar ddyledion 


ac arian. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020: Dechrau Cronfa Gyngor Sengl newydd gyda 


chysylltiadau â gwasanaethau iechyd. 
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Cam Gweithredu 12: Meddwl am effaith Brexit ar iechyd meddwl i 


gymunedau sydd mewn perygl. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Phartneriaeth 


Elusennau Ffermydd Cymru. 


Yn 2020:  


 Llywodraeth Cymru yn gweithredu ar Gefnogi Cymunedau 


Ffermio ar Adegau o Ansicrwydd. Adroddiad yw hwn a 


ysgrifennwyd gan Iechyd Cyhoeddus Cymru yn 2019.  


 Bydd Llywodraeth Cymru yn gweithio gyda Phartneriaeth 


Elusennau Ffermydd Cymru i weithredu ar yr adroddiad 


hefyd.  


 


Cam Gweithredu 13: Cynnal sgwrs genedlaethol am lesiant 


meddyliol 


Pwy fydd yn gwneud hyn? Iechyd Cyhoeddus Cymru a 


Llywodraeth Cymru 


Yn 2020:  


 Cytuno ar yr hyn i'w gynnwys yn y Rhaglen Hapus a sut i'w 


gwerthuso.  


 Iechyd Cyhoeddus Cymru sy'n hwyluso'r Rhaglen Hapus. 


Yn 2021:  


 Lansio'r Rhaglen Hapus.  


 Dechrau cynllun hirdymor i wella llesiant meddyliol a sgiliau 


ymdopi'r boblogaeth  
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Cam Gweithredu 14: Hysbysu gwasanaethau cyhoeddus am 


brofiadau niweidiol yn ystod plentyndod, a gweithio gyda 


gwasanaethau cyhoeddus i leihau eu heffaith yn yr hirdymor. Mae 


gweithwyr proffesiynol yn aml yn galw'r rhain yn 'ACEs' (Profiadau 


Niweidiol yn ystod Plentyndod) 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a phartneriaid 


Yn 2020: Comisiynu adolygiad i helpu Llywodraeth Cymru i 


benderfynu ar bolisi ar ACEs yn y dyfodol. 


Parhaus: Adrodd ar gynnydd bob chwe mis. 


 


Cam Gweithredu 15: Annog a chefnogi cymryd rhan mewn 


gweithgareddau diwylliannol lleol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Byrddau 


Gwasanaethau Cyhoeddus. 


Parhaus: Ysgrifennu adroddiad chwe-misol ar gynnydd gyda 


gwaith a wnaed drwy Cyfuno: Creu Cyfleoedd drwy Ddiwylliant 


 


Cam Gweithredu 16: Adolygu'r Gronfa Iach ac Egnïol 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020 a 2021:  


 Adolygu'r Gronfa i weld a oedd yn ffordd dda o gefnogi 


prosiectau.  


 Edrych ar ganlyniadau'r prosiectau i ddod o hyd i'r rhai sy'n 


gwneud gwahaniaeth. 
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Cam Gweithredu 17: Datblygu cynllun gweithgarwch corfforol 


cenedlaethol 


Pwy fydd yn gwneud hyn? Partneriaeth Gweithgarwch Corfforol 


Cymru  


(Chwaraeon Cymru, Iechyd Cyhoeddus Cymru a Chyfoeth 


Naturiol Cymru) 


Yn 2020:  


 Datblygu cynllun gweithredu cenedlaethol.  


 Cytuno ar y camau nesaf i annog mwy o bobl i gymryd rhan 


mewn chwaraeon, gan fod bod yn egnïol yn helpu llesiant 


meddyliol. 


 


Cam Gweithredu 18: Edrych ar sut y gall gweithgareddau awyr 


agored gefnogi  


llesiant meddyliol  


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, Ymchwil Iechyd a 


Gofal Cymru. 


Parhaus:  


 Darparu arian i brosiectau sy'n dangos y cysylltiadau clir 


rhwng gwella'r amgylchedd a gwella iechyd a llesiant pobl. 


 Dechrau gweithredu yn y gymuned leol gan ddefnyddio 


datganiadau ardal Cyfoeth Naturiol Cymru. 
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Cam Gweithredu 19: Cyflwyno Strategaeth Siarad â Fi 2. Mae'r 


strategaeth hon bellach yn rhedeg tan 2022 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a'r  


Grŵp Cynghori Cenedlaethol ar Hunanladdiad a Hunan-niwed 


Yn 2020:  


 Cyflogi cydlynydd cenedlaethol a chreu tair swydd 


cydlynydd rhanbarthol.  


 Gweithio gyda phob ardal i gytuno ar gamau gweithredu a 


phrosiectau. 


Yn 2021 a 2022 


 Rhoi'r cynlluniau ardal ar waith.  


 Adrodd ar gynnydd i Lywodraeth Cymru bob chwe mis. 


 


Cam Gweithredu 20: Cryfhau cefnogaeth profedigaeth yng 


Nghymru. 


Pwy fydd yn gwneud hyn? Grŵp Cynghori Cenedlaethol ar 


Hunanladdiad a hunan-niwed a Llywodraeth Cymru 


Yn 2020:  


 Cyhoeddi'r astudiaeth profedigaeth genedlaethol.  


 Datblygu cynllun cenedlaethol a dechrau darparu mwy o 


gymorth i deuluoedd sydd wedi colli eu perthnasau i 


hunanladdiad. 
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Cam Gweithredu 21: Gwella mynediad i wybodaeth a chymorth 


ynghylch hunanladdiad a hunan-niwed. 


Pwy fydd yn gwneud hyn? Grŵp Cynghori Cenedlaethol ar 


Hunanladdiad a Hunan-niwed 


Yn 2020:  


 Datblygu hyfforddiant ar gyfer meddygon teulu.  


 Datblygu'r wefan Siarad â Fi 2 fel man canolog ar gyfer 


gwybodaeth a chymorth i unigolion, sefydliadau a 


theuluoedd.  


 Mae Grŵp Partneriaeth Elusennau Ffermydd Cymru yn 


rhannu eu gwybodaeth a'u harbenigedd.  


 Datblygu fframwaith hyfforddi cenedlaethol gyda 


gwybodaeth am raglenni hyfforddi ledled Cymru. Bydd hwn 


yn cael ei gynnal ar y wefan Siarad â Fi 2. 
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Camau Blaenoriaeth 2  


Gwella mynediad i gymorth i blant a 


phobl ifanc   


 


Nod 


 Byddaf yn cael cefnogaeth i ddatblygu fy ngallu i ymdopi â 


heriau bob dydd 


 Bydd fy athrawon ac oedolion eraill yn adnabod pan fydd 


angen mwy o gymorth arnaf, ac yn gwybod sut i gael gafael 


arno 


 Os bydd angen gwasanaethau arbenigol arnaf, byddaf yn 


cael yr help sydd ei angen arnaf, pan fydd ei angen arnaf. 


 


Byddwn ni’n cymryd camau i: 


 gwella mynediad at gymorth iechyd meddwl mewn 


ysgolion, meithrinfeydd, colegau a phrifysgolion (Camau 


gweithredu 1 i 6)  


 gwella mynediad i gymorth yn y gymuned (Camau 


gweithredu 7 i 10) 


 gwella gwasanaethau iechyd meddwl i blant a phobl ifanc 


(Camau gweithredu 11 i 13) 


 


Byddwn ni’n defnyddio astudiaeth Carfan y Mileniwm a data gan 


Ystadegau Cymru i adolygu a ydyn ni’n cyflawni ein nodau. 
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Cam Gweithredu 1: Datblygu dull 'ysgol gyfan' o ymdrin ag 


iechyd meddwl a llesiant emosiynol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020:  


 Ysgrifennu canllawiau ar gyfer dull ysgol gyfan.  


 Cyhoeddi canllawiau ac adnoddau ar atal hunanladdiad a hunan-


niwed.  


 Gweithio gydag eraill i ddarganfod beth sy'n gweithio'n dda. 


O 2021:  


 Rhoi'r canllawiau ar waith.  


 Helpu ysgolion i fonitro eu cynnydd gan ddefnyddio arfer da.  


 Cefnogi Iechyd Cyhoeddus Cymru i edrych ar  Gynlluniau 


Ysgolion Rhwydwaith Iechyd Cymru a gwneud unrhyw 


newidiadau i'r cynlluniau sydd eu hangen. 


 


Cam Gweithredu 2: Cefnogi ysgolion i gyflawni elfen iechyd a 


llesiant y Cwricwlwm Cenedlaethol newydd i Gymru. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus) 


Yn 2020:  


 Ysgrifennu'r gyfraith am y cwricwlwm cenedlaethol newydd. 


 Cyhoeddi canllawiau ar y cwricwlwm newydd. 


O 2021 a 2022: Bydd ysgolion, meithrinfeydd a phobl sy'n darparu 


addysg y tu allan i ysgolion yn paratoi cynlluniau dysgu ar gyfer eu 


disgyblion. 
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O 2022: Bydd y cwricwlwm newydd yn cael ei gyflwyno'n raddol. 


Yn 2022, bydd y cwricwlwm yn cael ei gyflwyno i bob dysgwr hyd 


at a chan gynnwys blwyddyn 7.  Erbyn 2026 bydd yn cael ei 


gyflwyno i bob disgybl hyd at a chan gynnwys blwyddyn 11.  


 


Cam Gweithredu 3:  Bydd staff ysgolion yn cael hyfforddiant ar 


iechyd meddwl a llesiant emosiynol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus) 


Yn 2020:  


 Adolygu pa hyfforddiant sydd eisoes yn digwydd.  


 Gweithio gyda phrifysgolion a cholegau i gynllunio 


hyfforddiant newydd ar gyfer gwahanol rolau staff ysgolion. 


Yn 2021:  


 Achredu'r hyfforddiant gyda'r Academi Genedlaethol ar 


gyfer Arweinyddiaeth Addysgol. 


 Darparu'r hyfforddiant newydd i staff ysgolion.  


 Ychwanegu hyfforddiant iechyd meddwl a llesiant i'r 


Hyfforddiant Cychwynnol i Athrawon. 
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Cam Gweithredu 4: Gweithredu ar y gwersi a ddysgwyd o 


brosiectau peilot CAMHS mewn ysgolion (mae CAMHS yn golygu 


Gwasanaethau Iechyd Meddwl Plant a Phobl Ifanc). 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus), y GIG ac Iechyd Cyhoeddus Cymru 


Yn 2020: Casglu gwybodaeth gynnar o'r prosiectau prawf am yr 


hyn sy'n gweithio. 


O 2021: Dysgu beth sy'n gweithio a chefnogi gwaith tebyg sy'n 


dechrau ar draws gweddill Cymru.  


 


Cam Gweithredu 5: Cynnwys barn plant a phobl ifanc i ddatblygu 


gweithgareddau ysgol gyfan. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus) 


Yn 2020:  


 Sefydlu gweithgor o bobl ifanc sydd â phrofiad o faterion 


iechyd meddwl.  


 Ynghyd â'r gweithgor, cynllunio sut y gall pobl ifanc lunio 


polisïau ar iechyd a llesiant meddwl. 
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Cam Gweithredu 6: Gwella gwybodaeth am iechyd meddyliol ac 


emosiynol i gefnogi colegau'n well 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Addysg a 


Gwasanaethau Cyhoeddus) ac Iechyd Cyhoeddus Cymru. 


Yn 2020:  


 Diweddaru'r rhan iechyd meddyliol ac emosiynol yn y 


canllawiau.  


 Helpu colegau a phrifysgolion i gefnogi llesiant dysgwyr a 


staff.  


 Darganfod pa gymorth sydd ei angen i wella pethau yn y 


dyfodol. 


 


  







 


Tudalen 35 o 55 
 


Cam Gweithredu 7: Archwilio opsiynau o ran sut y gellir darparu 


gwasanaethau blynyddoedd cynnar yn well. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Chynlluniau 


Braenaru Trawsnewid y Blynyddoedd Cynnar. 


Yn 2021 a 2022:  


 Darparu arian i brofi ffyrdd newydd o ddarparu 


gwasanaethau i fwy o deuluoedd.  


 Datblygu ffyrdd newydd o ddarparu gwasanaethau a fydd 


yn cael yr effaith fwyaf dros yr hirdymor. 


O 2022: Rhannu'r hyn a ddysgir â Byrddau Gwasanaethau 


Cyhoeddus i wella'r ffordd y mae gwasanaethau'n cydweithio ar 


lefel ranbarthol. 


 


Cam Gweithredu 8: Ariannu Byrddau Partneriaeth Rhanbarthol i 


gefnogi gwasanaethau cymunedol anfeddygol lleol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Byrddau 


Partneriaeth Rhanbarthol. 


Yn 2020: Darparu cyllid i Fyrddau Partneriaeth Rhanbarthol i brofi 


ffyrdd lleol o ddarparu gwasanaethau cymunedol anfeddygol. 


Yn 2021: Monitro ac adolygu sut y defnyddiwyd y cyllid. 
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Cam Gweithredu 9: Sicrhau bod cymorth cynnar ar gyfer iechyd a 


llesiant meddwl yn rhan bob dydd o waith ieuenctid. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, awdurdodau lleol 


a'u partneriaid. 


Yn 2020: Cefnogi awdurdodau lleol i wneud cymorth cynnar ar 


gyfer iechyd a llesiant meddwl yn rhan bob dydd o waith 


ieuenctid. 


Yn 2021: Gweithio gyda gwasanaethau ieuenctid awdurdodau 


lleol i ddatblygu a rhannu syniadau da ynglŷn â sut i gefnogi plant 


a phobl ifanc. 


 


Cam Gweithredu 10: Datblygu a phrofi prosiectau cymorth ar-lein 


ar gyfer plant a phobl ifanc. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru. 


Yn 2020:  


 Adolygu'r hyn sy'n bodoli eisoes.  


 Gweithio allan gostau a manteision darparu cymorth ar-lein. 


 Llunio cynllun ar gyfer darparu cymorth ar-lein. 


Yn 2021: Cyflawni'r cynllun. 
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Cam Gweithredu 11: Ariannu Byrddau Iechyd i weithredu ar 


argymhellion adolygiad diweddar Uned Cyflawni'r GIG o CAMHS 


gofal sylfaenol (mae CAMHS yn golygu Gwasanaethau Iechyd 


Meddwl Plant a Phobl Ifanc). 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a Byrddau Iechyd. 


Parhaus: Bob chwe mis, mae Byrddau Iechyd yn cyflwyno 


adroddiad ar eu cynnydd i Lywodraeth Cymru. 


  







 


Tudalen 38 o 55 
 


Cam Gweithredu 12: Gwella symud pobl ifanc o wasanaethau 


iechyd meddwl plant i rai oedolion. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru. 


Yn 2020:  


Adolygu'r canllawiau ynghylch symud o wasanaethau plant i 


wasanaethau oedolion. 


Meddwl am sefydlu canllawiau GIG Cymru gyfan. 


O 2021 a 2022:  


Gweithio gyda phlant a phobl ifanc i sicrhau bod y canllawiau'n 


cael eu defnyddio. 


Adolygu a yw'r canllawiau yn gwneud gwahaniaeth. 


 


Cam Gweithredu 13: Bydd gwasanaethau iechyd meddwl 


arbenigol yn diwallu anghenion pobl ifanc. Bydd y gwasanaethau 


ar gael yn gyfartal i blant mewn gofal neu'n agos at fynd i ofal.  


Pwy fydd yn gwneud hyn? Y GIG. 


Yn 2020:  


 Datblygu syniadau am ffyrdd gwell i iechyd a gofal 


cymdeithasol dalu am wasanaethau.  


 Sefydlu gwaith am hyn drwy'r rhaglen Law yn Llaw at Blant a 


Phobl Ifanc.  


Yn 2021:  


 Gweithredu ar adolygiad Rhwydwaith CAMHS o ofal cleifion 


mewnol.  


 Cyflawni'r awgrymiadau ar gyfer ffyrdd gwell i wasanaethau 


iechyd a gofal cymdeithasol dalu am wasanaethau 
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Camau Blaenoriaeth 3 


Gwella cymorth mewn argyfwng a 


chymorth y tu allan i oriau ar gyfer 


plant, oedolion o oedran gweithio a  


phobl hŷn 


 


Nod 


 Byddaf yn gallu cael cymorth pan fyddaf mewn trallod.  


 Bydd y bobl yr wyf yn cwrdd â hwy yn gwybod sut i'm 


cefnogi 


 Bydd gennyf fynediad at wasanaethau ar unrhyw adeg 


 


Byddwn ni’n cymryd camau i: 


 Cryfhau gweithio mewn partneriaeth 


 


Byddwn ni’n adolygu a ydyn ni’n cyflawni ein nodau drwy 


ddefnyddio'r nifer o achosion o gadw o dan adran 135 a 136 o'r 


Ddeddf Iechyd Meddwl, data gan Ystadegau Cymru a Set Ddata 


Graidd Iechyd Meddwl Llywodraeth Cymru.  
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Cam Gweithredu 1: Cyflwyno Cynllun Gweithredu'r Concordat 


Gofal mewn Argyfwng Cenedlaethol newydd. 


Pwy fydd yn gwneud hyn? Concordat Gofal mewn Argyfwng 


Iechyd Meddwl a Grwpiau Cyfiawnder Troseddol Iechyd Meddwl 


Rhanbarthol. Mae'r rhain yn cynnwys byrddau iechyd, 


heddluoedd, awdurdodau lleol, Ymddiriedolaeth GIG 


Gwasanaeth Ambiwlans Cymru a'r sector gwirfoddol. 


Yn 2020: Mae'r holl bartneriaid yn cytuno â'r cynlluniau lleol ac yn 


adrodd i'r grŵp concordat. 


O 2021 a 2022: Bob chwe mis, mae Llywodraeth Cymru yn cael 


adroddiad ar sut y mae'r cynlluniau'n cael eu rhoi ar waith. 


 


Cam Gweithredu 2: Cwblhau adolygiad iechyd meddwl brys 


cyflym ynghylch sut y caiff pobl eu cadw dan y Ddeddf Iechyd 


Meddwl a'u cludo i'r ysbyty. 


Pwy fydd yn gwneud hyn? Yr Uned Gomisiynu Gydweithredol 


Genedlaethol 


Yn 2020: Cynnal yr adolygiad a dweud beth sydd angen ei newid. 


Yn 2020 a 2021: Gwneud y newidiadau a argymhellir yn yr 


adolygiad. 
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Cam Gweithredu 3: Ariannu Byrddau Iechyd i ddarparu mynediad 


24/7 i wasanaethau argyfwng i bobl o bob oed. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a byrddau iechyd. 


Parhaus:  


Mae Byrddau Iechyd yn defnyddio cyllid i ddarparu cymorth 24/7 


drwy eu cynlluniau lleol.  


Bob chwe mis, mae'r Byrddau Iechyd yn adrodd i Lywodraeth 


Cymru ar gynnydd. 


 


Cam Gweithredu 4: Profi syniadau newydd ar gyfer 


gwasanaethau argyfwng (megis brysbennu ar y stryd), nodi beth 


sy'n gweithio a chyflwyno'r syniadau hynny ledled Cymru. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru a phartneriaid 


Yn 2020: Cytuno pa syniadau i roi cynnig arnynt a rhoi cynnig ar y 


prosiectau prawf. 


O 2020 a 2021: Cytuno ar gamau gweithredu cenedlaethol. Bydd 


y rhain yn seiliedig ar yr adolygiad o fynediad at wasanaethau 


mewn argyfwng. Byddan nhw hefyd yn seiliedig ar wersi yn sgil 


rhoi cynnig ar y prosiectau prawf  
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Camau Blaenoriaeth 4  


I gynyddu mynediad at therapïau fel 


triniaethau siarad, cefnogaeth ar-lein 


neu sesiynau grŵp.   


 


Nod 


 Gallaf gael y therapïau seicolegol sydd orau i mi ac y 


dangoswyd eu bod yn gweithio heb aros yn rhy hir. 


 Byddaf yn cymryd rhan mewn gwneud penderfyniadau am 


fy ngofal 


 


Byddwn ni’n cymryd camau i: 


 gwella ansawdd a mathau y therapïau seicolegol sydd ar 


gael, a mynediad i'r therapïau hyn 


 


Byddwn ni’n adolygu a ydyn ni’n cyflawni ein nodau drwy 


ddefnyddio data gan Ystadegau Cymru am y Mesur Iechyd 


Meddwl (Cymru)   
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Cam Gweithredu 1: Parhau i ariannu'r rhaglen Darllen yn Dda, 


gyda llyfrau am gyflyrau iechyd meddwl cyffredin mewn 


llyfrgelloedd. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) a'r Asiantaeth Darllen 


Yn 2020:  


 Mae gan bob llyfrgell lyfrau i oedolion am gyflyrau iechyd 


meddwl cyffredin. 


 Lansio cynllun tebyg ar gyfer plant a theuluoedd. 


O 2021:  


Adolygu a yw cael llyfrau mewn llyfrgelloedd yn helpu iechyd 


meddwl ac emosiynol pobl.  


 


Cam Gweithredu 2: Cyflwyno strwythur cymorth ar gyfer therapïau 


iechyd meddwl yng Nghymru. Ei ddefnyddio i wella 


gwasanaethau ac i gefnogi datblygiad staff. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) a'r Pwyllgor Rheoli Therapïau 


Seicolegol Cenedlaethol. 


Yn 2020:  


 Cyflwyno'r system gymorth.  


 Datblygu dogfen Metrigau ar gyfer Plant a Phobl Ifanc. 
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Parhaus:  


 Cyhoeddi gwybodaeth am yr hyn sy'n gweithio i blant a 


phobl ifanc ag anawsterau iechyd meddwl. Byrddau Iechyd 


yn adrodd ar gynnydd o ran cyllid newydd.  


 Parhau i ddiweddaru'r strwythur cymorth i oedolion   


 Adolygu a yw'r Byrddau Iechyd yn cyrraedd eu targedau ar 


gyfer Gwasanaethau Iechyd Meddwl Sylfaenol Lleol a 


therapïau.  


 Adolygu sut mae Byrddau Iechyd yn datblygu 


gwasanaethau therapi i bawb. Mae hyn yn cynnwys pobl 


sydd â chyflyrau iechyd corfforol neu hirdymor. 


 


Cam Gweithredu 3: Ariannu gwasanaeth ar gyfer pob Bwrdd 


Iechyd i gefnogi pobl sy'n dioddef straen trawmatig.  Bydd 


gwasanaethau ar gyfer pobl o bob oed a byddan nhw’n sicrhau 


bod y rhai sydd ag anghenion penodol hefyd yn gallu cael gafael 


ar gymorth. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau cymdeithasol) a Byrddau Iechyd. 


O 2021 a 2022: Dechrau'r gwaith gwella. 
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Cam Gweithredu 4: Edrych ar dyfu'r Gwasanaeth Iechyd i 


Weithwyr Iechyd Proffesiynol yng Nghymru (sy'n darparu cymorth 


iechyd meddwl i staff) i gynnwys deintyddion a pharafeddygon y 


GIG.  


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) a phartneriaid. 


Yn 2020: Edrych i mewn i'r opsiynau ar gyfer tyfu'r gwasanaeth 


O 2021: Defnyddio'r wybodaeth hon i benderfynu ar y ffordd orau 


ymlaen. 
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Camau Blaenoriaeth 5   


Gwella gwasanaethau i fenywod beichiog a 


mamau sydd â babanod newydd-anedig  


 


Nod 


 Byddaf yn gallu cael cymorth os byddaf yn 


cael trafferth â'm hiechyd meddwl yn ystod 


neu ar ôl fy meichiogrwydd. 


 Os bydd angen cymorth mwy arbenigol arnaf, byddaf yn 


gallu ei gael yn agos at fy nghartref a chyda fy mabi  


 


Byddwn ni’n cymryd camau i: 


 gwella ansawdd gwasanaethau iechyd meddwl ac 


emosiynol a mynediad at wasanaethau i fenywod beichiog 


a mamau â babanod newydd-anedig.  


 


Byddwn ni’n adolygu a ydyn ni’n cyflawni ein nodau drwy edrych 


ar ffurflenni Byrddau Iechyd i weld a ydyn nhw’n bodloni safonau 


ansawdd Coleg Brenhinol y Seiciatryddion.  
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Cam Gweithredu 1: Sefydlu uned mamau a babanod yng 


Nghymru. 


Pwy fydd yn gwneud hyn? Pwyllgor Gwasanaethau Iechyd 


Arbenigol Cymru (WHSSC) a'r Bwrdd Iechyd arweiniol 


Yn 2020: Dechrau adeiladu uned mamau a babanod i safonau 


Coleg Brenhinol y Seiciatryddion. 


Yn 2021: Agor yr uned mamau a babanod. 


 


Cam Gweithredu 2: Sefydlu rhwydwaith iechyd meddwl mamau a 


babanod. Bydd y rhwydwaith yn helpu i wella gwasanaethau ac 


yn casglu gwybodaeth am ba mor dda y mae gwasanaethau'n 


gweithio. 


Pwy fydd yn gwneud hyn? Cydweithfa'r GIG a Byrddau Iechyd. 


Yn 2020:  


 Sefydlu'r rhwydwaith mamau a babanod (a elwir hefyd yn 


amenedigol).   


 Bodloni'r safonau a nodwyd gan Grŵp Llywio Iechyd 


Meddwl Amenedigol Cymru Gyfan.  


 Gweithredu'r cynllun cyflawni ar gyfer mamau a babanod. 


 Datblygu cynllun hyfforddi ar gyfer iechyd meddwl 


amenedigol. 


 Gweithio'n agosach gyda mudiadau gwirfoddol.  


 Gwaith i gydnabod anghenion tadau.  


Yn 2021: Cyrraedd safonau ansawdd Coleg Brenhinol y 


Seiciatryddion. 
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Camau Blaenoriaeth 6  


Gwella ansawdd gwasanaethau iechyd 


meddwl drwy ffyrdd newydd o weithio.  


Rydyn ni'n canolbwyntio ar wasanaethau 


gwell i bobl ag anhwylderau bwyta, pobl sy'n 


ymwneud â'r system cyfiawnder troseddol, a 


phobl sydd hefyd â phroblemau 


camddefnyddio sylweddau. 


 


Nod 


 Bydd y gwasanaethau y mae arnaf eu hangen yn parhau i 


wella a byddan nhw’n diwallu fy anghenion unigol 


 


Byddwn ni’n cymryd camau i:  


 gwneud yn siŵr bod pawb yn gallu cael y gwasanaethau sydd 


eu hangen arnyn nhw (Camau gweithredu 1-5) 


 gwneud cymorth yn well i bobl ag anhwylderau bwyta (Cam 


gweithredu 6) 


 gwneud cymorth yn well i bobl â phroblemau iechyd meddwl a 


chamddefnyddio sylweddau (Cam gweithredu 7) 


 gwneud cymorth yn well i bobl â seicosis (Cam gweithredu 6) 


 gwneud cymorth yn well i bobl sy'n ymwneud â'r system 


cyfiawnder troseddol (Cam gweithredu 9) 
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Byddwn ni’n defnyddio nifer y derbyniadau i'r ysbyty, nifer yr 


achosion o gadw o dan y Ddeddf Iechyd Meddwl a data 


Llywodraeth Cymru i adolygu a ydyn ni’n cyflawni ein nodau. 


 


Cam Gweithredu 1: Gosod nodau ar gyfer cymorth iechyd 


meddwl anarbenigol. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol), GIG Cymru, Byrddau Iechyd, 


Clystyrau meddygon teulu a 111/y tu allan i oriau. 


Yn 2020: Cynllunio beth sy'n digwydd os bydd rhywun yn ffonio 


111/y tu allan i oriau am argyfwng iechyd meddwl a'r camau i'w 


cymryd bob tro. Mae angen i bob Bwrdd Iechyd weithio gydag 


arweinwyr grwpiau o feddygfeydd i gytuno ar hyn.  


Yn 2021 a 2022:  


 Adolygu a yw'r cynlluniau'n gweithio.  


 Ychwanegu camau gweithredu newydd ar gyfer meddygon 


teulu a gwasanaethau eraill anarbenigol.  
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Cam Gweithredu 2: Adolygu Cynllunio Gofal a Thriniaeth bob 


blwyddyn mewn Byrddau Iechyd, gan wirio a ydyn nhw’n  


defnyddio dull adfer ac a yw argymhellion Uned Gyflawni'r GIG yn 


cael eu cyflawni. 


Pwy fydd yn gwneud hyn? Byrddau Iechyd 


Yn 2020: Ysgrifennu adroddiad dilynol ar sut mae cynllunio gofal a 


thriniaeth yn mynd rhagddo. Bydd hyn yn cynnwys barn y bobl 


sy'n defnyddio'r gwasanaethau. Bydd yn rhestru meysydd i'w 


gwella. 


O 2021 a 2022: Bob chwe mis, mae'r Byrddau Iechyd yn adrodd ar 


welliannau i Lywodraeth Cymru. 
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Cam Gweithredu 3: Cytuno sut beth ddylai gwasanaethau iechyd 


meddwl ac emosiynol fod yn y dyfodol. Mae hyn yn cynnwys 


cytuno ar gyfres o werthoedd. Mae'n golygu adolygu a yw'r ffordd 


y darperir gwasanaethau yn gweithio. Mae hefyd yn golygu dysgu 


o brofiad a llunio canllawiau ar gyfer Cymru. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru (Iechyd a 


Gwasanaethau Cymdeithasol) a phartneriaid. 


Yn 2020:  


 Edrych ar sut mae gwasanaethau'n cael eu sefydlu.  


 Ymchwilio i'r hyn sy'n gweithio o ran darparu gofal.  


 Cynnal gweithdai i wneud yn siŵr bod gwahanol 


wasanaethau'n gwneud y pethau iawn. 


O 2021 a 2022:  


 Edrych ar sut mae systemau iechyd meddwl yn gweithio a 


phrofiadau pobl o ddefnyddio'r systemau. 


 Defnyddio'r wybodaeth hon i ddatblygu canllawiau ar sut 


beth y dylai gwasanaethau fod yn y dyfodol.  


 


Cam Gweithredu 4: Cyflawni cynlluniau i wella Timau Iechyd 


Meddwl Cymunedol (CMHTs). Seilio'r cynlluniau hyn ar yr 


adolygiad a wnaed gan Arolygiaeth Gofal Cymru ac Arolygiaeth 


Gofal Iechyd Cymru. 


Pwy fydd yn gwneud hyn? Byrddau Iechyd. 


O 2020 a 2021: Byrddau Iechyd yn cynnal adolygiadau dilynol ac 


yn adrodd ar eu cynnydd  
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Cam Gweithredu 5: Adolygu gwasanaethau ysbytai gyda 


mesurau diogelwch ychwanegol, a datblygu cynllun ar gyfer 


iechyd meddwl yn y lleoliadau hyn. 


Pwy fydd yn gwneud hyn? Uned Gomisiynu Gydweithredol 


Genedlaethol a Byrddau Iechyd. 


Yn 2020: Adolygu darpariaeth ddiogel ar gyfer cleifion. 


Yn 2021: Ysgrifennu strategaeth ar gyfer darpariaeth ddiogel i 


gleifion mewnol. 


 


Cam Gweithredu 6: Datblygu ffordd newydd o weithio ar gyfer 


gwasanaethau anhwylderau bwyta, gan ddefnyddio gwybodaeth 


o'r adolygiad a wnaeth argymhellion ar gyfer newid. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, gan weithio gyda 


defnyddwyr gwasanaethau, gofalwyr a Byrddau Iechyd.  


Yn 2020 a 2021: Creu cynlluniau gwella lleol a dechrau eu 


cyflawni. 
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Cam Gweithredu 7: Adolygu pa mor dda rydyn ni’n cyflawni'r 


cynllun ar gyfer pobl sydd ag anawsterau iechyd meddwl a 


chamddefnyddio cyffuriau ac alcohol.  


Pwy fydd yn gwneud hyn? Llywodraeth Cymru 


Yn 2020: Edrych yn fanwl ar siwrneiau personol pobl sydd â 


phroblemau iechyd meddwl a chamddefnyddio sylweddau a sut y 


maen nhw’n derbyn cymorth. 


 O 2021:  


 Gwneud yn siŵr bod gwasanaethau'n cydweithio ar gyfer y 


grŵp hwn, gan gynnwys gwasanaethau tai a digartrefedd.  


 Gwneud yn siwr bod gwasanaethau iechyd meddwl a 


gwasanaethau camddefnyddio sylweddau yn gweithio 


gyda'i gilydd yn well. 


Parhaus: Adolygu a yw'r arian a ddarperir i Fyrddau Cynllunio 


Ardal i wella gwasanaethau yn gwneud gwahaniaeth. 


 


Cam Gweithredu 8: Datblygu a defnyddio arfer gorau i ddarparu 


gwasanaethau i bobl sydd â phrofiadau newydd o'r cyflwr iechyd 


meddwl seicosis (problemau wrth ddeall beth sy'n wir). 


Pwy fydd yn gwneud hyn? Grŵp Llywio Cenedlaethol a 


Chymuned Ymarfer Ymyrraeth Gynnar mewn Seicosis, a Choleg 


Brenhinol y Seiciatryddion. 


Yn 2020: Adolygu gwasanaethau. Cynnal cynllun i wneud 


gwasanaethau'n well i'r cleifion. 


Yn 2021: Ailadrodd ein hadolygiad i weld a yw pethau wedi 


gwella. 
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Cam Gweithredu 9: Gwell gwasanaethau iechyd meddwl, llesiant 


ac anabledd dysgu ym mhob carchar ac ar gyfer pobl ifanc a 


menywod sydd â phrofiad o'r system gyfiawnder. 


Pwy fydd yn gwneud hyn? Llywodraeth Cymru, yn gweithio gyda 


Byrddau Iechyd, Iechyd Cyhoeddus Cymru a Gwasanaeth 


Carchardai a Phrawf ei Mawrhydi. 


Yn 2020:   


 Sefydlu Grŵp Iechyd a Gofal Cymdeithasol mewn 


Carchardai.  


 Gweithio ar y pedair blaenoriaeth yn y Cytundeb 


Partneriaeth ar gyfer Iechyd mewn Carchardai.  


 Ysgrifennu safonau ar gyfer gwasanaethau iechyd meddwl 


mewn carchardai.  


 Gweithredu ar argymhellion Pwyllgor Iechyd, Gofal 


Cymdeithasol a Chwaraeon Cynulliad Cymru. 


O 2021:  


 Gweithio i fodloni'r safonau ar gyfer gwasanaethau iechyd 


meddwl mewn carchardai. 


 Adrodd ar ba mor dda rydyn ni’n ei wneud. 


Parhaus: Bob chwe mis, adolygu'r gwahaniaeth y mae'r cyllid 


ychwanegol ar gyfer gwasanaethau gofal iechyd mewn 


carchardai wedi'i wneud. Bydd yr adolygiad yn canolbwyntio ar 


yr effaith ar bobl sydd â phroblemau iechyd meddwl a 


chamddefnyddio sylweddau. 
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Llywodraeth Cymru 


Cynllun Cyflawni Iechyd Meddwl 


Fersiwn Cymraeg bob dydd 


Mai 2020 


 


Gellir llwytho'r fersiwn lawn i lawr o https://llyw.cymru/cynllun-


cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022  


 



https://llyw.cymru/cynllun-cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022

https://llyw.cymru/cynllun-cyflawni-ar-gyfer-iechyd-meddwl-2019-i-2022
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Together for Mental Health
Action Plan: 2019-22







Hello


Mental Health: 
	● is important 
	● is linked to physical health
	● can change 
	● can be difficult to understand 
	● is worth looking after 
	● affects everyone.


Good mental health means you can:
	● cope with normal stresses and 
challenges


	● take opportunities 
	● enjoy family life and being part of 
your community. 


Mental health is everyone’s business
Mental health issues happen for all kinds of reasons. They 
can happen to anyone, from any background, at any age.


Mental health issues aren’t a sign of weakness or something 
to hide.


In 2012 the Welsh Government published a strategy called 
Together for Mental Health. It’s our 10-year strategy to 
improve the mental health of everyone across Wales. We 
hope to ensure people can get the right support at the right 
time and in the right place.
 
You can read more about it here: 


gov.wales/together-mental-health-our-mental-health-strategy


 


Action plan
The 10 years of this strategy are divided into 3 action 
plans. This is our 3rd and it tells you about:


	● our 6 priority areas for the next 3 years
	● what we want to achieve
	● some of the things we want to do
	● the changes you can expect to see.



https://gov.wales/together-mental-health-our-mental-health-strategy

https://gov.wales/together-mental-health-our-mental-health-strategy





Involving people 
We talked to lots of people and they told us what matters most to them.  


We’ve focused on these from the beginning and will make sure they’re 
part of future planning. We call these our cross-cutting themes because 
they’re part of everything we do. 


Things we’ve done so far 
We’ve made sure other plans, like the 
Tackling Poverty Plan, also work to improve 
mental health. This helps us make a bigger 
difference.  


We’ve started new services and 
programmes including the Healthy Working 
Wales and the Wales Network of Health 
Schools.


We’ve put even more funding into mental 
health services. This has helped:


	● reduce stigma using the Time for Change 
Campaign


	● reduce the number of children and 
young people waiting for treatment


	● increase support in the community
	● reduce the number of people going into 
hospital with mental health issues 


	● increase awareness of mental health
	● and more!


Our 5 cross-cutting themes: 


Reduce health inequalities – so everyone can get the help 
they need and in the language they want. 


Involve people in planning, delivering and checking services 
– so people can take part in decisions that affect their 
lives. 


Develop the workforce – so we have a stable, caring 
workforce that people can rely on across Wales. 


Improve how we use information – so we can learn from 
what works and get better outcomes for people using 
mental health services.


Support changes to the law – so that our rights are 
protected and so we have the freedom to develop plans 
and policies that improve our experiences.



https://www.timetochangewales.org.uk/en/

https://www.timetochangewales.org.uk/en/





 Outcomes 
Evidence will show: 


	● mental health has improved across Wales
	● people feel less lonely.


You can say:  


 


Actions
We will:


	● work to reduce stigma and discrimination 
through the Time to Change Wales campaign 


	● support people with mental health conditions 
stay in work or find a job


	● tackle loneliness and social isolation through a 
new strategy 


	● to support people with physical health conditions 
to stay well 


	● to help people stay in housing and not become 
homeless by training for landlords and a new 
Housing First program.


	● support rough sleepers and people with 
substance misuse issues with their mental 
health needs 


	● promote money advice and debt services 
	● support communities most at risk 
	● improve access to the outdoors and sporting 
activities for good health


	● make sure services step in early to help children 
at risk of Adverse Childhood Experience (ACEs)


	● deliver our Talk to Me 2 – Suicide and Self Harm 
Prevention Strategy


	● improve the information, advice and support 
people have in local areas


	● encourage people to talk about mental health 
and wellbeing.


Our 6 Priorities 


Priority 1:
Promoting well-being and reducing inequalities 


Goals 
We want to:


	● reduce stigma and the discrimination people face
	● help people, families and communities be stronger 
	● improve mental health and resilience
	● stop suicide and self-harm.


I can take part in 
activities that help 
me to stay well.


I can develop positive 
relationships. 


My community encourages 
good mental well-being 
and talks about it too.


Mental health 
is ‘Everybody’s 
Business’.







 Outcomes 
Evidence will show: 


	● children and young people have better 
mental health


	● services have improved
	● services are available when they’re needed
	● waiting times are shorter.  


You can say: 
 


Actions
We will:


	● help all the agencies working with schools 
to support wellbeing and prevent mental ill 
health 


	● support schools to deliver the health and 
well-being area of the new curriculum 


	● introduce training for all school staff on 
mental health


	● make sure children and young people are 
listened to


	● make sure families get the right help, at 
the right time and in the right ways


	● have more community services
	● work with local authorities to improve 
services that step in early to stop mental 
health issues getting worse


	● have more online support for children and 
young people.


	● improve the way young people move from 
child services to adult services


	● make sure specialist mental health 
services support children and young 
people better


	● make sure everyone has equal access to 
services including children who are looked 
after or have care experience.


Priority 2:
Improving support for children and young people


 


Goals 
We want to:


	● improve mental health support in school
	● improve support in the community for children and young people
	● improve children and young people’s mental health services.


I can get the help I 
need, when I need it. 


I have the support I 
need to cope better with 
everyday challenges. 


Teachers and other people can 
spot when I need support and 
know how to get it for me. 







 Outcomes 
Evidence will show: 


	● people are coping better in a crisis
	● the right services are supporting people
	● there is more support after hours.


You can say:  
 


 


Actions
We will:


	● put plans in place to help services work 
together better


	● check urgent mental health services 
and find ways to improve them


	● use investment to increase 24/7 crisis 
services across Wales


	● support innovative ways of helping 
people such as community hubs 
(based on the evidence).


Priority 3: 
Improving crisis and out-of-hours support for everyone


Goals 
We want to:


	● improve the way services work together over 24 hours
	● make sure people have support anytime they’re feeling distressed.


I can find support 
when I’m distressed. People know how 


to support me. 


I can get services at any 
time of the day.







 Outcomes 
Evidence will show: 


	● health boards are meeting their waiting time targets 
	● people get an assessment within 28 days of a referral 
	● people start therapy within 28 days after their assessment
	● people are reporting a good experience through outcomes work.


You can say: 


 
 


Actions
We will:


	● support projects like the Reading Well Books 
scheme so libraries and schools have more 
information available to the public  


	● introduce a structure that improves therapy 
services across Wales


	● improve workforce skills and leadership 
	● support staff delivering therapies
	● use evidence about what works to improve 
services


	● develop services that help people of all ages 
cope with traumatic stress. 


Priority 4: 
Improving the quality and range of therapies available


Goals 
We want to:


	● improve the quality of mental health therapies that are available 
	● improve access to therapies 
	● provide more information on ways to take up support and manage your own mental health.


I can get the right 
therapy that supports 
me in the best ways.


Professionals know 
how to help me. I know how best to 


support myself to 
stay well.


I am involved in making 
decisions about my care.







 Outcomes 
Evidence will show: 


	● health boards meet the quality standards set by 
the Royal College of Psychiatrists.


You can say:  


 


Actions
We will:


	● set up a specialist in-patient mother 
and baby hospital unit in Wales


	● work with the NHS to improve services
	● improve information and advice 
services.  


Priority 5: 
Improving the quality of mental health services for pregnant women and new mothers


Goals 
We want to:


	● make sure women get the support they need, when they need it, as close to home as possible. 


I can get the right 
support and don’t have 
to struggle alone with 
my mental health. 


I can get support close to 
my home, which lets me 
stay with my baby.







 Outcomes 
Evidence will show: 


	● more people can get care in their local 
community


	● outcomes have improved in people’s lives
	● more people are supported at home.


You can say:  


Actions
We will:


	● decide together what we want services 
to look like 


	● use evidence of what works to improve 
services


	● make sure health boards develop better 
plans and improve services for patients 
that have to stay in a secure hospital  


	● work with communities, carers and 
health boards to develop new ways of 
delivering services


	● improve mental health services in 
prison


	● improve support for youth and female 
offenders.


Priority 6: 
Transforming services to improve quality 


Goals 
We want to:


	● make sure everyone can get the right mental health support when they need it
	● improve support for people with eating disorders
	● improve support for people with mental health and substance misuse issues
	● improve services that step in early and help people 
	● improve support for people in contact with the criminal justice system.


Services are 
better.


I can get the support I need, 
when I need it.  







Thanks for reading this 
To find out more:


gov.wales/together-mental-health-our-mental-health-strategy


Going forward 


Milestones
Each of these 6 priority areas has a list of milestones so we can see how our actions are 
making a difference. You can see the milestones in the full plan:
gov.wales/sites/default/files/publications/2020-01/together-for-mental-health-delivery-plan-2019-to-2022.pdf


A few mental health tips: 


	→ Connect with people 


	→ Do something active 


	→ Eat and sleep well


	→ Learn a new skill


	→ Give to others and be kind on social media


	→ Pay attention to the moment


	→ Tell someone you trust if you are struggling.


Over the next 3 years we will check this action 
plan is working and we will decide what happens 
at the end of the strategy in 2022. 



https://gov.wales/together-mental-health-our-mental-health-strategy

https://gov.wales/sites/default/files/publications/2020-01/together-for-mental-health-delivery-plan-2019-to-2022.pdf

https://gov.wales/sites/default/files/publications/2020-01/together-for-mental-health-delivery-plan-2019-to-2022.pdf
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