CONCERNS ABOUT INTER-AGENCY SAFEGUARDING PRACTICE
This form supports Stage 2 of the 'Protocol for the Resolution of Professional Differences ‘ The form should only be used in cases where a professional disagreement or concern has:
1. not been resolved at an agency response level, and
2. following the Stage 1 process, has not been resolved through single agency processes.
PART A - TO BE COMPLETED BY AGENCY RAISING THE CONCERN

Name of Child/Adult at Risk:


Date of Birth:		Address:



Occurrence number (if appropriate):


Name(s) and Dates of Birth of Parent(s)/Carer(s):



	NAME OF PERSON RAISING CONCERN:
	 

	ORGANISATION:
	

	CONTACT NUMBER:
	
	DATE:
	

	WHAT IS THE ISSUE?

	









	WHAT HAS BEEN DONE ALREADY TO RESOLVE THIS?

	










	WHAT IS THE OUTCOME THAT YOU ARE LOOKING FOR?:

	








	AGENCY/AGENCIES REQUIRED TO RESPOND:

	












PART B - TO BE COMPLETED BY RESPONDING AGENCY WITHIN 10 WORKING DAYS OF RECEIPT

	NAME OF PERSON RESPONDING:
	

	ORGANISATION:
	

	DATE COMPLETED:
	

	DATE RECEIVED BY BUSINESS MANAGER:
	

	RESPONSE:






















PART C - TO BE COMPLETED BY SAFEGUARDING BUSINESS UNIT

	SBBU REF NO:
	
	RESOLVED (Y/N):
	 

	DATE COMPLETED : 
	

	OUTCOME: 


	

















	FOLLOW ON ACTIONS (where appropriate):

	


















	DATE SIGNED OFF: 
	 

	DATE FEEDACK SENT TO AGENCIES CONCERNED:
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		Not Resolved
Not resolved Resolved
STAGE 1 - AGENCY CONCERN
Immediately raise concerns with manager, seek advice from the lead officer for safeguarding children/adults. Record areas of disagreement and agree actions if appropriate.
Resolve

Record the Outcome








STAGE 2 - ESCALATED TO CTSB
Manager/lead professional immediately refers issue to the Safeguarding Boards' Business Unit using the 'Concern about Interagency Safeguarding Practice’ template (Appendix 1).
The Business Manager will ensure that the concern is recorded and will attempt to co- ordinate an immediate resolution between partner agencies. Where this cannot be achieved, the concern will be raised at the next meeting of the relevant Boards' Business Planning Group for resolution.
Resolve
Outcome recorded and fed back to the agencies concerned












Issues of sensitive/critical
STAGE 3 - ESCALATION TO CHAIR/VICE CHAIR
Issue escalated to the Chair or Vice Chair of the relevant Safeguarding Board and a decision made on whether a review of the case is undertaken.
Resolved
A report will be presented to the next Board meeting, identifying actions and outcomes. The key learning points will be disseminated to agencies as appropriate.




CONCERNS ABOUT INTER-AGENCY SAFEGUARDING PRACTICE

	Date Raised
	Name of person/Case Ref
	LA Area (Cardiff/Vale)
	Name of agency raising concern
	Summary of concern and Themes identified
	Name of responding
agency
	Date resolved
	Outcome
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